ANNUAL REPCRT
MADISON COUNTY DEPARTYENT OF PUBLIC WELFARE
196k

TO THE HONORABLE MEMBERS OF THE BOARD OF SUPERVISORS:
Gentlemen:

The following report presents a brealkdown of the cost of operation of
this department during the year 196,

The gross cost of operation increased from $1,496,283.01 in 1963 to
9611,669.30 this past yesr. The net coat to the County increased
from $411,000.06 to $169,300,L48.

Once again unemployment in the county was the greatest factor in
oreating the increase in costs and the increase in the caseload.

The category of Aid to Dependent Childven contimed o be the one
costing the greatest amount of mongy. This is true in every welfare
distriet in the State, :

The work-for-relief program in Madison County sgain proved worthwhile.
A total of 290 men, an average of 2l per month, worked on county,
town, village and City of Oneida work projects for a total of 24,408
hours. Crediting these men at the rate of $1.25 per hour toward the
cost of their welfare assistance resulted in their ha earned
$30,510,00, This compares with a total of 171 men in 1963, working
17,68l4=3/h hours and eayrning §22,105.93. I sincerely hope that the
various villages, towns, City of Oneida and the County will continue
to use these men so that we can require employable perscns in receipt
of Public Aselstance in our County 4o work for at least a portion of
the taxpayers?! money which they raeceive.

I wish 4o thank the members of the Welfare Committee for their
interest In the activities of t his department and the employees of
this department are most grateful for the salary inereases voted
for them at the 1964 Annual Meeting of the Beard.

I also wish to express my deep appreciation to the various city,
village, town and county departments for their cooperation and
assistance, o

We shall continue to administer the affairs of this department to
the best of our ability and according to the state and federal
laws and regulations.

Respeotr\ully submitted,
%m
William Liddle
Commissioner



ANNUAL REPORT

196l
General Admimistration
Disbursements
Personal Services $1U1,331.52
Equipment 24193,30
Supplies and materials liy33L.60
Other expenses (travel, rent,
‘telephone, postage, ete.) 33,399.49
Outstanding encumbrances 355,39
$161,61L.30
Credits
State reimbursement $ 54,850,08
- Federal reimbursement 58,195, 17
$113,305.25
Net Local Cost $ 68,269.05

The total gross adninistrative costs inereaged from $172,301.79
in 1963 to $181,61L4.30 in 196L, while the net loecal cost increased
from $58,72L.61 o $68,269.05,



ANNUAL REPCRT
1964

SURPLUS FOOD DISTRIBU’I;ION .C.(BTS

Disbursemsnts

2/3 Clerk's salary $1,800.00
Clerk's travel expenses 352,70
Deputiest salaries & expenses 2,236.60
Printing 2l,92
Postage 200,00
Local storage & hauling 1,765.93
Storage & coats(Albany office) 918,73

Egtimated value of other
departmental supplies & serviees 279.30

$7,578.18
State reimbursement $3,789.09
NET LOCAL COST $3,789.,09

The cost of this program continues to remain quite stable, the
gross cost deersasing from $7,752.12 in 1963 to $7,578.18 in
196l while the net cost to the county decreased frem $3,876,06
to $3,789.09.

NOTE: The above figures will not appear in the Stabistical
Summa ry as they are included in the General Administration
Disbursements and Credits.

The average monthly total of welfare families reeeiving surplus
foeds was 212 representing an average of 1058 persons, while

‘the average monthly low-income families totalled 372 representing
2020 parsons,

You will note that the average number of non-welfare individuals
receiving surplus fecds is nearly double those individuals ree
celving public assistance. This is as it sbould bs in my opinion,
Those in receipt of public assistance are suppesedly receiving a
sufficient amount for their needs without receiving additional
surplus foods at taxpayers! expense.



ANNUAL REPCRT
1964

SURPLUS FOOD DISTRIBUTION COSTS

Disbursements

2/3 Clerk's salary $1,800.00
Clerk’s travel expenses 352,70
Deputies® salaries & oxzpenses 2,236,60
Printing 2,92
Postage 200,00
Local storage & hauling 1,765.93
Storage & costs(Albany office) 918.73

Estimated valus of other
departmental supplies & services 279,30

$7,578.18
State reimbursement $3,789.09
NET LOCAL COST $3,789.09

The cost of this program continues to remain quite stable, the
gross cost deereasing from §7,752.12 in 1963 %o $7,578.18 in
196l while the net cost to the cownty decreased from $3,876,06
o $33789909s

NOTE: The above figures will not appear in the Statistical
Summa ry as they are included in the General Administration
Disbursements and Credits.

The average monthly total of welfare families receiving surplus
foods was 212 representing an average of 1058 persons, while

the average monthly low-income families totalled 372 representing
2020 psrsons.

You will note tﬂat the average numbsey of non-welfare individuals
raeeiving surplus foods is nearly double those individuals re

celving public assistance. This is as it sbould be in my opinion.

Those in receipt of public assistance are supposedly receiving a
sufficient amount for their needs without receiving additional
surplus foods at taxpayers! expense.

20
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ANNUAL REPORT
196
OLD AGE ASSISTAHC§
Disbursements
Cash grants $111,432.84
Hospital charges 15,826,62
Physiclans!' fees 12,2h2,92
Preseriptions 9,407.31
Other 8,708.11
$157,697.80
Credits
Repayments & recoveries $ 7,249.3L
State Reimbursement 16,938.76
- ' Federal reimbursement 113,201,07
| $137,389,17
NET LOCAL COST j $ 20,308.63

“Average monthly caseload in this program remained nearly the same,
162 cases in 1963 and 161 cases in 196k,

‘Total gross expenditures in thias category inereased from $151,783.12
in 1963 to $157,697,80 in 196k, while the net cost to the county
increased from §9;420,7) to $20,30i 63.

ledical costs represented approximeiely 2h% of the total costs of
this pregrom.

NOIE: Fhysielsms! fees imelude those paild Yo Physiclans, Dentiste,
Pediatriste, Optometrists, Osteopaths, ebe.
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ANNUAL REPORT
196l

AID T0 DEPENDENT CHILIREN

Disbursements
Cash grants $491,913.40
Hospital charges 3L,850,61
Physicianst' fees L6,808.41
Preseriptions 12,633.35
Other 151078079
$601.,28l1.,56
Credits ‘.
Repayments & recoveries $ 19,8L5.2
State reimbursement 118,297 by
Federal reimbursement 329,460.87
$167,603,73
NET LOCAL COST $133,680.83

The average caseload in this category was 238 per rponth, representing
1680 persons, coupared to 236 cases repveserbtiag 1040 persons in 1963,
The gross cost increased from $535,869.61 in 1963 to $601,284,56 in
- 196} while the net cost to the county increased from $108,613,01 %o
to 3133’6809830

o “fhdieal'a‘ﬁﬁstma approximately 15% compared to 167 in 1963,



AID TO THE DISABLED

Disbursements

Cash grants
Hospital charges
Physicians' fees
Prescriptions
Othexr

Credits

Repayments & recoveries

State reimbursement

Federal reimbursement

NET LOCAL COST

ANNUAL REPORT
196)

845,150.77
12,416.98
6,801..62
143118901

2,178.15

$ 19h.70

11,237,95
_33.585.00

5o

$11,366.53

$45,017.65
$26,348.88

The average monthly caseload in this category remained the same as

in 1963, 80 cases.

The gross cost of this program inecreased from $6l,615,01 in 1963
to $71,366.53 in 196L, while the net cost o Bhe county inereased
from $10,971.32 %0 %6,3&80880 ’

The cost of medical care in this program vremained the same as in

1963, approximately 33%.



ANNUAL REPORT
l96L

AID TO THE BLIND
Disburgements
Cash grants $2,340.62
Physicians®' fees 530,80
Preseriptions 118.53
Other 13018.20

#1,008,15
Credits
State reimbursement $ 409,51
Federal reimbursement 1,737.00

$2,146.51
NET LOCAL COST ' $1,861,6l

The average monthly caseload was 5 compaved to 7 in 1963.

The gross cost decreased from $6,228.02 in 1963 to §4,008.15
last year, The net cost to the county increased from $1,155.80
o 31,861.611.

Due to the fact that there was no hospitalization costs in this
program lagt year, the medical costs decreased from 38¢ in 1963
to approximately 16% this past year.

6.



ANNUAL REPORT

1964
HO:.E RELIEF
Disburgements
Cash gronts $101,173.12
Physiciansg' fees 20,512,811
Prescriptions 6,537.09
Other 2,844.01
Credits
Repayments & recoveries $ 456,65
State reimbursement 62,870,99

NET LOCAL COST

3131,067.03

$ 63,327.64

$ 67,739.39

During 1964 the average nmonthly caseload in this progranm
wag 105 representing 463 individuals, while in 1963 the
caseload aversged 103 per month represemting 358 persons.

The gross cost increased from $106,539.64 in 1963 to
$131,067.03 last year, while the net local cost increased from

$54,036.43 to $67,739.39.

Te



AGTIUAL REPORT
1964

MEDICAL ASSISTALCE TO T4dE AGED

(Execlugive of care at the Gerrit Smith Infirmary, which
is reported separately.)

Dishursenents
Nursing Home care ¢ 1,623,02
Hogpital care 44 ,914.64
Physicians' foes 13, 296 29
DPrugs & sickroom supplies 99408 60
Proathetic sppliances 1,282,111
Other _2,703.15
$73,247,81
Credits
Repaynents & recoveries $ 4,490.12
State reimburgement 17,189,422
Tederal reinbursenent 343378 35
$56,058.39
NET LOCAL COST $17,189.42

The average caseload in this program per nonth during
1964 was 170 compared to 139 in 1963, including those
patients in the Infirmary.

The cost, exclusive of the Infirmary, was $73,247.81 in
1964 while in 1963 it was $65,941.36. The n@t cogt %o

the county increased from $15,384.08 in 1963 to $17,189.42

lagt year.
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ANNUATL REPORT

1964

HOSPITAL ONLY
Disbursenents
Paynments to hospitals $47,374.84
Physiciang' fees 12 065 98
Transportation | 123040

| $59,564. 22
Crodits
Repayments & recoveries $ 511.63
Reimbursement on
State charge cases 1,602.40
Reimbursement on
IIR-II0 cases 8,096.59

$10,210,62

HET LOCAL COST $49,353,60

The gross cost of this program decreased from $94,216,42
in 1963 to $59,564.22 last gear while the net cost o
the county decreased from $30,776.55 o $49,353.60,
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AIRUAL REPORT

1964

BURIALS
Digburgenents
Payments for gservices . $11,476.00

$11,476.00
Credits
Repayments & recoveries $ 2,207,00
State reimbursenent ,g; 0,08

$.4,637.08
NET LOCAL COST $ 6,838,92

The gross cost for buriels decreased from $12,064.20 in
1963 %o $11,476.00 in 1964, while the net cost to the
county increased from %6, 558.79 to $6,838.92,
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NON~-PUBLIC ASSISTALCE

Disbursements
Tor services %o clients $2,004.53
$2,004.53
Credits |
Refunds to appropriations $ 785,27
Other repayments 61,43
$_ 846,70

NET LOCAL COST $1,157.83
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ANITUAL REPORT
1964
CHILD WETLPFAR) DIVISION (FOSTER CARE)

Digbursenents
BO&I‘d . $589396005
Clothing 5,166,52
Supplies 642,30
Physicians' fees 2,631,.81
Pregseriptions 576,98
Optical expense 246,32
Hogpital charges © o 3,551.29
Dental care 2,352,00
iliscellaneous —..583.50
$74,146.77
Credits
Repaynments $10,234.26
State reimbursement 31,581.80
$41,816.06
NET LOCAL COST $32,330.71

The gross cost of this program increased from $65,846.63
in 1963 to $74,146.77 in 1964. The net local cost increased
from $26,144,03 to $32,330.71.

The monthly caseload ranged from a low of 99 echildren to a
high Of 1249 . o

There were 283 referrals to the Child Welfare Divieion les+t
year compared %o 271 in 1963. The greatest nuwber of referrals,
17, come from court, 74 came from the Public Assistance Division
of our department, 37 from families, while the renainder were
referred by schools, private citizens and others,

The nunber of children provided care in TFoster Homes during
the past year ranged from 66 'te 78 per month.



ANNUAL REPCRT

1964

JUVENTLE DELINGUELTS

Disbursenents

Board

Clothing

Supplies

Doectors

Opticians

Dentists

liisecellansous

To state for Institutional
Care

Credits

Repayments
State reinbursement

NET LOCAL COST

The total cost for the care of Juvenile Delinquents in
1964 increased from $9,885,.35 in 1963 to a total this
past year of $16,157.85, while the net loecal cost in-

89,715.47
262,47
33.55
6000

8.70
31.00
73635

6,027, 3%

$ T00,00
3,167.04

creaged from $8,346.52 $o $12,290,81,

$16,157,85

$ 3,867.04
$12,290,81

i2.



ANNUAL REPORT
196L

IIE CERRIT E. SUITH EMORIAL HO.E AND INFIRIARY

This was the second full year of operation of this institution as a
100=bed Infirmary and the wisdom in converting %o an Infimmary will
be shown on the next page in the statistical report,

The total number of patient days® care incressed from 28,823 in 1963
%0 30,072 in 1964,

At ‘the beginning of 1964 there were 83 patients under care in the
Infirmarys admissions during the year tobtalled 533 total under care
during the year was 136; disoharges during the year, ineluding deaths,
were 52 and the mumber under care at end of the year was Sh.

While the gross cost of operation increased from $192,889.95 in 1963
o $208,15L.86 in 196L, the net cost to the county decreased from
$26,663.148 o $24,880.71.

I believe that every taxpayer in the county can be justifiably proud
of our Infirmary and the manner in which it has been operated. We
have had numerous applications for the cave of private patisnba, but
we ars unable %o accommodate these persons; therefore, we mabt eon-
tinue to deny admission %o any persons except thoge eligible for
the receipt of public assistauce,



ANNUAL REPORT
196l

GERRIT E. SMITH MEMCRIAL HOIE & IWFIRVARY

Disbursements

Salaries, wages & fees

Equipment

Food

Maintenance supplies

Drugs & medical supplies

Fusl

Drygoods & clothing

Tobacco, etec.

Milk pasteurization

Ordinaxy repairs

Laundry service

Telephone

Light & power

Other(extermination service, petby
eash, advertising, freight, cleaning
septic tank, ebo.)

Servicing elevator

Credits

State reimbursemens (MAA4)
Federal reimbursement (Mi4)
State reimbursement (AD)
Federal reimbursement (AD)
State reimbursement (AB)
Federal reimbursement (AB)
Repayments & recoveries

NET LOCAL COST

HSAbly, 158,.2h
2,27 .91
24,255,586
5,965 .65
13,772.52
L,729.18
832.49
13036697
699.28
6L47 .55
14512770
1,L30.05
2,903.2)

855 .28
166,25

$ Wh,933.67
9L, 70546
7,608.39
6,588,00

13 070095
&48.00
30,629,68

$208, 154,86

$183,274,15
$ 21,,880.71

k.



ANNUAL REPCRT
196l

COUNTY FARM

During the past year the disbursements on the farm increased from
$17,955.39 in 1963 to $19,878.89, while the cash receipts were
$10,21i2,89 as compared to $10,116,32 in 1963, The value of pro-
duce consumed at the Infirmary was $2,585.9L in 196L while it

was $3,277.3h in 1963.

Including the value of preduse consumed at the Infirmayy, the ned
loss in the operation of the farm increased from $l,561.73 in 1963
to §7,050.06 in 196l. Although the number of mileh cows was in-
creased by the farm cormittee during the past year, we did not
realize the gain in revenue that was anbicipated. It would appear
that this loss in operation of the farm will continue through 1965,

The Building Committee engaged a painter to paint the barns, but this
Job was never completed. This will be an additional expense during
$he coming year.

The original plan of the Farm Committee in engaging a Farm lianager
at a salary of $5,000,00 per year was that this would be a one-man
operation. Thiz has not proven feasibleg <therefore there is an
amount of §3,000,00 in the 1965 mdget for extra help, an increase
of §2,000,00 over that provided in the 196k budget. I am ealling
this to your attention to show that with a lavger herd the cost of
operation is inereasing.

Ag I have pointed out in my previous annual reporits, the Farm is
no longer essential to the operation of the Infirmary. No patients
at the Infirmary are able %o work on the farm as they once did when
we operated a County Home. Therefore, any additional help must be
hired and it is proving next to impossible to employ experienced
farm hands,

I gtill do not think that the operation of the farm on a defieit
budget 1s govd business. A study of the Farm Machinery Inventory
on Page 17 will show that much of our machinery is old and will
have to be replaced in the near future. This will be an additional

expenge.

As I have stated before, I believe that & thorough study of the
economic value of contimued operation of the County Farm sheuld be
made., I bellieve that the cost of operation should be projected over
a peried of from five to ten years, taking into considerabion the
need for replacement of equipment, the size of the herd which we can
a ccommodate and whether or not our acreage is sufficiently large
enough to raise a sizeable amount of the cattle feed consumed.



ANNUAL REPORT
1964

COUNTY FARM

Farm Inventory of Livestock

Mileh cows Lo

Calves g

Bulls e
50

Produce for Livestock Conaxmgtion

Hay 200 %ona
Oats 475 bushels
Straw : 350 bails

Ensilage 150 tons



ANNUAL REPCRT
196k

CUUNTY FARY

Farm Machinery Inventory 12/31/6l

Farmall "M" Tractor 1952

New Holland Hay Bailer {(repaired after 1951 five)
L New Holland Side wake (1962 new)
L Hay & grain elevator (1953)

L Dis<Wick Disec

1 Wagon Box

3 Farn Wagons 195319551956

1 Snow plow 195h

1 Cultivator 1959 used

1 Corn planter

L Grain drill

1 Cultipackex

1 Corn Sheller

1 Ensilage cutter

i Ford Tractor 1953 Model, bought in 1957, used
Iy Conde Milking Machines, L units
4 Ford Lift-all platform 1954

1 Conde pump

1 Lime sower 1955

1 Milk House hezter 1955

1 Corn orid 1955

L Ford plow 1958 used

L Jobn Deere mowing machine

1 Ford mowing machine

1 FParmall oultivator

L New PTO menure spreader 1964

1 Harrow 1958

1 Steinhorst Milk Coolew, 196l

i John Deewve trip botbom plow 1960 new
L Portable dump box for piek-up

1 New Holland bay crusher 1962 new
1 Fork 1ift for Ford tractor 196l

1
1

7.



COUNTY FARM

ANGUAL REPORT

1964

Produce for Resident Consumption

MILK

January
Fabruary
March
Aprll
Hay

June
July
August
Septenber
Ogtober
Hovenber
Desamber

3630 lbs.
3270 los.
3175 l1bs.
3085 1vs,
3365 1bs,
3180 1lbs,.
3095 lbs,
33h24 1bs.
3180 lbs,
2870 lbs.
32?0 1bSo
3270 1bs.

(SR RN SRS RONOR IR SRONGES]

$7.00 per owb.
6,90 per owbe
6,70 per cwbo
6,10 per owb.
6.00 per cwbe
6000 pex Cwho
6;;’.10 per o
6,60 per b,
6090 per cwt.
7.00 per cwb.
Tod0 per cwb,
730 per cwb,

TOTAL VALUE OF MILK USED AT INFIRMARY

$25h.10
225,63
212,72
197 olily
201..90
190.80
198,08
220,61
219,12
200,90
232,17
232,17

$2,565.94

18,



ANNUAL REPORT
196k

COUNTY. FARM
Uigbursenents
Salaries, wages & fees $5,696.31
Bquipmant, including new
gtanshions and cowa 5,560.32
Feed, seed & fertilizer L4919.25
Suppliss & materials 2,198,.73
Other (ordinary repairs, testing, :
registration & breeding, ete.) 1,500,28
Credits
Milk checks $9,801.00
Sale of calves & 1 cow Lhoool
Refund 1085

TOTAL CASH RECEIPTS
VALUE OF MILK CONSUMED AT INFIRMARY

TOTAL CREDITS
NET OPERATING LOSS TO COUNTY

$19,878,89

$10,2L2 ,89

2,585,9k

$12,828,83
$ 7,050,06



ANNUAL REPORT

196l

STATISTICAL SUMMARY

DISBURSEMENTS

General Administration
0Old Age Assigtance

Aid %o Dependent Children

Aid to the Disabled
Aild to the Blind

Home Relief

Medieal Add to the Aged
Hospital Only

Burials

Non-Public Asgistance
Child Welfare

Juvenils Delinguents
Gerrit Smith Infirmary
County Farm

CREDITS

General Administration
Old Age Asslstance :
Aid %o Dependent Children
Aid %o the Disabled
Aid %o the Blind
Home Relief
Medical Aid to the Aged
Hospital Only
Burials
Ngnaidmblie Assistance
Ohi}d Welfare .

lé Délinquents
Gerrit Smith Infirmary
County Farm

- ,""/u’,

NET LOCAL COST

157,697.80
601,281;..56
T1,366.53
1,,008,15
131,067.03
73,2h7.81
59,56l,22
11,476.00
2,00k.53

Tl M6, 77
16,157 .85
208, 154..86

19,878.89

$113,345.25
137,369.17
hé?, 603 073
45,017 .65
2, 116,51
63,327.64
56,058.39
10,210.62
'14,637,08
846,70
141,816,06
3,867.0L
183,274.15

12,828.83

$l, 61]-, %9 030

L 68,82
$ L69,300.48

20.



