ANNUAL RFEFORT
MADISON COUNTY DEPARTMENT OF PUBLIC WELFARE
Jan, 1, 1958 = Deg. 319 1958

TO THT, HONORABLF. MEMBTRS OT TI. BOARD OF SUPFRVISORS:

Gentlemens

On the following pages I am presenting for your study the
Annval Report of the activities of this department for the
year 1958, Although it is never interesting reading, I
trust that the information contained in this report will
give a fairly clesr picture of the number of cases handled
by this department during the past year along with the
amount of monies expended for the care of the indigent
persons in Madison County.

As you know, the true cbjective of all public welfare

" administration is, nob only to relieve distress, bub,
insofar as possible, to restore depemdent people to prow
duetive self=sufficiency. The Social Welfare Laws of
New York State place upon local public welfare officials
the duty to rehabilitate people = goclally, economically,
physiecally and psychologically = to the fullest extent
possible. This we have attampbed to do.

During the past year we have seen a steadily inereasing
caseload due largely to the wnemployment situation, which
has existed since the very begimming of the year and,
without the normal decrease in applications which usually
ocecurs during the summer months.

If there are any questions regarding this report which you
wish answered, I shall be most happy to attempt to answer
them for you. It is my sincere belief that each and every
memberr of the Board of Supervisors should know all of the
details which go into the administration of Public Welfare
in Madison County.
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COMPARISON CASELOADS

1957
ADC HR MONTHLY
Q244 AB AD  CASFES  CHILDREN  CASES INDIVIDUALS  TOTAL
336 7 70 122 371 o2 by 637
332 7 73 129 391 110 652 651
30 ¢ 7h 131 oo 100 563 6h2
332 7 7 130 398 88 2 63L
329 8 76 135 he3 70 315 618
323 8 4 131 13 &1 235 591
n9 7 T2 320 39 57 221 575
38 8 T3 13 31 kh 218 55k
36 6 71 21 398 Lo a2 55k
32 7 68 133 b3 57 223 586
32 8 7% 138 h32 7 306 612
319 8 70 1S 133 9L 360 633
1958
v HR MONTHLY

OMAL AB  AD  OCASFS  CHILDRMEY CASTS INDIVIDUAIS TOTAL
321 8 78 159 193 137 702 703
319 8 78 162 501 162 901 729
36 7 7 166 508 176 9l2 The
ny 7 75 166 501 153 817 719
3i2 7 h 175 523 123 T 691
308 7 13 Ik 539 310 a7 6712
06 & 73 165 501 w8 570 657
39 75 165 186 210 567 670
305 9 72 166 1483 123 636 67
32 10 72 71 50l 13L a1 689
306 10 70 176 520 6 687 708
30k 310 279 181 8ls9 739

Home (outside the Infirmary).

averaged 23 per month,.

those persons cared for in the County

These pexsons cared for in the Home



ANNUAL RLFORT
PUBLIC ASSISTANCE PROGRAMS
1958

OLD AGE ASSISTANDE

The average monthly caseload in this eategory decreased from
325 in 1957 to 311 in 1958. This decrease in caseload is
expected to continue.

In spite of the decrsase in caseload the cost of this program
increased. Cash grants inocreased from $191,585.10 in 1957 %o
$212,302.36 in 19583 Hospital care increased from $1.8,603.51
to $31,10L,31; Physicians® fees increased from $28,6l6.81 to
$29,590,93 and prescriptions decreased from $13,053.89 in 1957
to $11,796996 the past year.

These increases in costs of the program of 0ld Age Assistance

~ are caused by three major factorss 01d agers require more
warmth in winter and as 2 result we were foreed to suppleament

© their ordinary fuel requirements dwring these past two wintersg
then increases of spproximately 5§ in cash grants was mandated
during the year; but the major cause of the increased costs
was the fact that a greater percentage of the old agers were,
bscause of poor health, foreced to go to nursing homes and the
county infirmary, whish approximately doubles the cost of care
in their owm homes.

The total gross expenditures in this cabegory inereased from
$263,510.116 in 1957 o $293,22L.50 in 1958,

Medical costs represented approximately 24.7% of the total cost
of this program as compared to 23% in 1957.

AID TO THE BLIND

The average montRly caseload in this category was 8 in 1958 as
compared to 7 in 1957.

In 1958 cash grants increased from $1,368L.72 in 1957 %o a total
of $5,035.983 there were no hospital charges in 19583 physicisns?®
fees increased from $h25.55 to $521.30 and prescription costs
increased from $326.48 to $1409.29 in 1958. Tobal costs of this
program ingsreased from $6908h056 in 1957 Lo 369166.01 in 19580

Medicel costs in 1958 represented approximately 15% of the total
cost of this program while in 1957 they represented 20%.



ANNUAL R EPORT
PUBLIC ASSISTANCT PROGRAMS
1958

AID TO TIHF DISABIED

The average monthly caseload in this category increased from 72
in 1957 to 73 in 1958,

Cash grants increesed from $10,53L.71 in 1957 o $Lli,616,31 in 19583
Hospital care increased from $5,189.9l to §$6,023.673 Physicians®
fees decreased from §7,082.88 to $6,326.26, while prescription costs
deoreased from $ii,h27 473 to $3;938.65. Total gross costs in this
progran increased from $57,469.7h in 1957 to $61,uhl.1l; in 1958,

Medical costs in this progrem of public assistance represented
approximately 26.5% of the total eoste

AID TO DEPENDENT CHILDRING:

As is the cage throughout the &tate this category Increased tre=
mendously during 1958, The average monthdy caseload in Madisén
county increased fram 129 in 1957 to 169 in 1958, While the number
of ¢hildren cared for under this program during 1957 ranged fran
371 %o Wiyl in any one month, during 1958 the number ranged from

483 to a high of 539,

This resulted in huge increases in costs as follows:

Cash grants increased from $193,795.98 in 1957 %o $250,1409,5L in
19583 Hospital costs incressed from $5,271.86 o $131,L67.233
Fhysiciens® fees increased fram $17,05h.46 to $20,573.965 while
prescription costs increased from $l,bl1l.76 to $k,883.25. Total
gross expenditures insreased fiom $221,939.40 in 1957 to the sum
of. $289,260,1),

Medical costs in this program represented approximastely 12,74 of
the total costs.

HOSPITAL CAREs

This program r?ei‘érs to care given to persons in hospitals
exclusive of those receiving public assistance in one of the
Federal Categories: l.e.: OAA, AB, AD or ADC.

Total gross cost of this program in 1958 was $19,816.80 as com=
pared to $h2,952,62 in 1957,
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PUBLIC ASSISTANCT, PROGRANS
1958

HOME RELIIFs

Due larBely to the serious unemployment situation in this county
during 1958 the caseload in this progvam incressed entirely oub
of proportion to eny other program administered by this department.

The average monthly caseload was nearly double that in the previous
year, it being 7k in 1957 while in 1958 it averaged 138 cases. The
amazing feature of this increase is that in 1957 the average of Tl
cases per month represented 352 persons, while in 1958 the average
of 138 cases represented an average of 723 persons per month, This
inoreased the costs of this program tremendously. And it besones
quite obvious that even though many heads of these families while
unenployed reseived Unemployment Insuranse Benefits, these benefits
could not possibly have supported such large families,

Cash grants in 1957 totaled $63,758,kl, while in 1958 cash grants
increased to the all=time high of $150,014,165 Physicians fees
totaled $8,701.52 in 1957, increesing to $16,241.69 in 19583 while
in 1957 drug costs were §2,561.L9, in 1958 they were $h, 619,900

Gross home relief costs in 1957 were $77,794.68, whils in 1958
gross costs were $175,762.57.

I sincerely hope that a workwrelief law will pass the legislature
in 1959 whieh will enable the Board of Supervisors to set up a
work program so that physically able recipients of home relief
nay be required to work for the assistance which their families
receive.

BURIALS

Burilgé. costs in 1958 were $11,052.50 as compared to $11,210.00
in 70 !

(Note) Physicims® fees on the p&*eceding pages include fees
paid to dentists, optometrists » podiatrists and any
other licensed practitioner in the healing avis.

eREse 4180, in the statistical report I feel it necessary to call
again attention to the term "other empenses®. This term
refers to payments for transportation, taxes or any obther
iltem not included as a budgetary it em,



ANAL REFORT
CHILD WELFARE DIVISION
1938
CASELOAD

Boarding Free Adoptive Work-wage Oub of ,
Homes Homes  Homes Selfesupport Counby Supervision Total

Jatie 1 ) 3 , M 2 6 B & A 139
Feb, 1 101 3 13 5 5 12 139
Mar, 1 101 2 12 5 -5 13 130
Apw. ) g9 2 11 6 5 13 136
My 1 - 96 2 12 6 5 22 pi
June 1 89 2 U 6 5 21 137
July L 92 3 13 n 6 16 b
Auge 1 92 2 1k .33 7 15 U
Sept.d . 88 2 b 9 é pih 133
Ogto 1 88 .3 9 7 5 29 3
Nove 1 - 88 3 9 6 5 29 1h0
Dec. 1 87 3 8 I 6 36 U
Deco 31 8 2 11 5 6 38 16
REFFRRALS
Private Publiec Qut of

Pamily Citizens Court Assistance County Sechool Clinige Other Total
Janvary i 5 A 3 b ! 9
Fehyuary 2 10 15 1 1 29
Haveh 2 6 2 1 2 13
April 3 10 9 1 23
Mey 7 9 15 2 1 6 Lo
June 8 Vi 2 6 1 & 30
July 8 6 3 & i 12 31
Auguet: 23 2 s i0 2 In
Sertesbes 3 8 1 3 8 1 22
Octobey T 1 6 2 2 9 27
Novealer 8 6 1 15
Desenber b I T

76 15 70 5h 23 30 1 28 297



ANNUAL RE:FORT
CHILD WELFARE DEVISION
1958

As in past reporte, the gharts on the previous page illustrate the
work performed by this division.

The monthly caseload in Child Welfare the past year ranged from a
low of 133 children to & high of 1L6 ehildren.

The total of 297 referrals was an increase of 16 over 1957.

Referrals from families was the highest source with referrals from
court running a ¢lose second,

The gross expenditures in this program decreased from $76,956.98
in 1957 to $69,16L.31 in 1958.

Gross expenditures in Juvenile Delinquency cases were $12,294,56
as eompal'ed with 312’936033 in 199?0

Dus to the continued increese in cost of living dwring the past
years beginning Jan, 1, 1959, this department will pay foster
parents $50.,00 per month for the care of each child in care.

The previous rate has been $4i5.00 per month. Not only will this
increase help present foster parents, but it is also hoped that
it will attract additional foster homes for which there is a
great need in Madison County.

Another change which will becoms effective in 1959 is that all
payuents ordered through court to this department will be paid
direstly to this department and not be paid through the Probation
Department, We believe that this will result in greater efficiency
in that it will no longer necessitate duplication of account ing
progedures, and when court~ordered payments are not made, we will
accept responsibility for returning the defendants to cowt for
further hearing. This will not only effect cases in Foster Care,
but also any cases involving public assistance.

I wish to thank the members of the Welfare Committee of the Board

of Supervisors for thelr kind considsration in granting &n
educational leave to the Senlor Caseworker in Child Welfare so
that she may further her studies toward a Masters Degree. This
will not only benefit her but will also benefit this department
vhen she returns %o worke.



ANNUAL RFPORT
STATISTICS
1958

GFNFRAL ADMINISTRATION

Dishursements:

Personal services
Bouipment

Supplies & materials
Other expenses

(travel, telephcne, atc,)

Craditse

State reimbursement
Federal reimbursemsnt

$96,770.h9
1,220 ,00
3,700,19

16,7328k

$42,018 .15
26,203,29

Ne% local administrabive cost

HOME RELIER
Disbursements ¢
Cash granta $150,01h.16
Medieal ecare 16,201.69
Drugs hs&go 9’4
Other care 115 886678
Credits:

State relmbursament
Hepayments & recoveries

Neb logal cost

$95,805.16
835,10

$n7 983'30 22

§ 1976118

$175,762,57

353 96&6’-—30 @ 2é

$ 79,122,310



ANNUAL REPORT
STATISTICS
1958

OLD AGT ASSISTANCF

Disbursenentss
Cash Grants $212,302.36
Hospital Care 31,10L.30
Physiciants Fees 29,590,93
Presoriptions 11,796.96
Other Assistance 8,429.94
$293,221.50
Credits:
Federal Reimbursement 131,142,17
Repayments & Regoveries 1;,830.25
$216,978.12
Net Local Cost $ 76,2h6.,09
AID TO DEPENDENT CHILDREN
Disbursemerds s
Cash Grauts $250,109.5L
Hospital Care 11,h67.23
‘Physicians? Fees 20,573.96
Preseriptions by 883025
Other Assistance 1,926.16
$289,260.1Y
Credits:
State Reimbursement $ 63,170,957
Federal Reimbursement lwi;,gsog .glsi
R & R veries 1 ° ;
SR Rocts s $218,1135.8l

Net Local Cost $ 70,82L4.30



ANNUAL REPORT

STATISTICS

1958

AID TO THF. DISABLID

Disbursements:
Cash Grants
Hospital Care
Physicians'! Fees
Prescriptions
Other care
Credits:

State Relmbursenent
Federal Reimbursement
Repayments & Recoveries

Net Local Cost

$hly, 616,31
6502367
645326.26
3, 93865

$39.25

$16’89h08
28,617 .12
60.71

ASSISTANCE TO THC BLIND

Disbursenentss
Cash (Orants
Physicians® Fees
Preseriptions
Other care
Credits:

State Relmbursement
Federal Reimbursement

Net Local Cosb

$£5035.98
521.30
409,29

199 Ll

$1,261.10
3,11.6.30

$61, 1,2

$U5,572.12
$15,872,02

$6,166,00

$1,617.70
$1,188,31



ANNUAL REPORT

STATISTICS

1958

JUVENLLE DTLINQUENTS

Disbursements s

Creditss

Disbursements:

Credits:

Board $59189.11
Glothing 2h9.01
Supplies 45,88
Physicians' Fess 92035
Hospital Care 13,86
Dental Care 187,00
Miscellaneous 12k, ko
To State for Board  6,362,95
Reimbursenent from state
Net Local Cost
FOSTIR CARE
Board $52,552, il
Clothing 6,703.06
Suppliaes 782,91,
Phyaiciens® Fees 2,1471.95
Medicine 719,54
Optical care 260,58
Hospital care 2,507.7h
Dentel Cere 2,5718.00
Miscellaneous ELB.09
State Relmbursement $27 ,5h2, 01
Repayments 11,531,58
Net Locel Cost

$12, 29’44» 56

_2,106.28
$ 9,888.28

$69 5364431

395073.59
$30,090,72



ANNUAL REFORT

STATISTICS
1958
HOSPITAL ONLY
Disbursements:
# Paid to Hospitals $38,150, 84
# Paid o Doctors 11,506.70
Other charges 159,26
$49 ,616.80
Credits:
Reimbursement on State
Charge Hospital cases $ 2,893,61
Reimbursement on Home
Relief Hospital Cases £,083.05
Repayments & Recoveries 1,1.09.08
$ 9,085-7&
Net Local Cost $h0,731.06

#These items include "Home Relief-flospital® Care, a reimbursable
type of assistance vhen a person has received a8 grant for thirty
deys immediately preceding hospitalization.

BURIALS
Payments for burialss $11,052.50
Credits:
State Reimbuvrsement $25h62, 25
Repayments & Recoveries 1,576.80
$_h,039.05
Net Local Cost $ 7,013.15

NON-PUBLIC ASSISTANCT
Expenditures: $  6Lh.lo



ANNUAL R7PORT
GFRRIT SMITH MEMORIAL HOME AND INFIRMARY
1958

—

We experienced a very successful year in the operation of the
Home end Infimmary. Zach day of the year saw the Infimary
operating at nearly full capacity.

While the state reimbursable rate for care was $128,%0 in 1957,
the rate was $112,00 per month in 1958,

As in the past when the infixmary was established we have continued
to keep maintenance costs at a minimum by replacing worneout equipe
ment, recovering badly worn flooys repainting the interior of the
building as neededs This has prevented the expenditure of a great
sum of money in 1958 for major improvements. We shall continue
this practise in the fubure.

Following is some of the eguipment purchased in 1958:

Dining table and chairs for staff dining room.

Side rails for infimary beds.

New power lawn mower.

Stove for staff kitchen.

Inter-gon system.

As in the latter part of 1957, we were required to issue checks to
the welfare recipienis in the infimmary from the Hamilton office
to cover ¢ost of their care. Therefore, under revenues for the
Infirmary and Home these emounts will be included along with the
social security benefita; and other revenues received.



ANNUAL REFORT
GFRRIT SMITH HOMT. AND INFIRMARY
1958

DISBURSELFNTS

Salaries, wages and professional fees $57,852,92
Telephfne 5h1.56

Fuel, light and power 6,981.,50
Ordinary repairs 1,190,168
Drugs 3,978,956
Food I,1452,36
Pastourization of milk 895,60
¥aintenance supplies 65256,0L
Ming, 'hm, etec, 1’938050
Minoxr equipnent 1,110.22
Other(Fxtermination service, foes, adv.,
Express, petty cash) 553,443
$97 516720
Value of famn produce eonsumed at Home 6 038
REVENUES $103,340.48
Public Monies(aid to the disabled) $ 0,364.98
Public Monies(0ld Age Assimtance) 43,353.00
Refunds £rom Individuals for Board
s&,l%OIG
. Pperating cost $i1 20,32
Less State Reimbursement on operating cost 17,162, 97
Net operating cost to county $24,011.35

Total number of residents Jan. 1, 1958 71
Total number of residents Des. 31, 1958 7

Total number of days, board and care 25,366



ANNUAL REFORT
COUNTY FARM
1958

The County Farm was again this year eperated under the gepable
direchion of Clarence Rdding, Farn Supsrintendent.

The cost of operation incressed from $1l,880.5k in 1957 to 2
total of $18,097.96 in 1958, Including the value of prodvcs
consuned at the Home and Infimary the net operating profit
showed a decrsase from $h,888,8 in 1957 o $815.21 this past
year. ) '

I believe that the time hes arrived when the menbers of the

Board of Supervisors should eonduct a study of the farm with
a view o dispozing of it or bs preparad to fase substantial
expenditurss in the very near fubure,

In the Inventory of mechinery contained in this report, 1 wish
w call your attention to the age of many pieces of equipment, .
Although I have placed money in the budget for the past two
Yyears %o repaint the bains, it was necsssary to use that money
for other expenditures, Therefors, the barns should be painbted
this year, Also, the roof on the large com barn is in a bad
state of repair.

The bullding housing the hens is next %o impossible to keep ab
the proper temperabture in the winter time, As 2 result, we
have had many frozen sggs this winter. If we desire to econtinue
to produce our own szzs it will be necessary to repair this
bﬂildiﬂgo

I think you have all noted that many Welfars Departments throughout
the state have disposed of their farms in the past few years. The
original weason for maintaining a farm in the pest no longer exists.

I realize that there are mixed feelings in the counbty as to whether
or not to abandon the county faxm. I strongly uwirge that the Famn
Comuittee of the Board make a thorough study of the situation early
in the summer of 1959 in order that a determination may be made
mrior to preparation of the budget for 1960,



ANNUAL RFFORT
COUNTY FARH
1958

FARM INVENTORY s

28 Mileh eows
S Heifers
5 Yearlings
6 Calves
475 Hens

FRODUCT, FOR LIVESTOCK CONSUMPTION:

$5 Tons Haey
1200 Bushel Osats
20 Tons Straw
125 Tons ensilage
500 Bushel Picking corn

_____

MILK
Jan, 5119 ib, @ $6080 per ewto $ 3h8a09
Fab, h207 lb, @ $6060 per ewhe 2?7066
Mer.  L35h 1b. @ $6.20 per ewt. 269,95
Apr.  LLhO 3b. @ $6.20 per cwb. 215.28
May I575 1b. @ $6.00 per ewb. 274,50
June 3915 lb. @ $5.%0 per owt, 232,76
July  L280 1b. @ 6,30 per cwb. 269,60
Avge W7 1b. @ $6.60 per ewb. 293,50
Sept. h218 1lb. @ $6¢70 per cwbe 282,61
Oste h328 1b, @ $6090 per gwh. 298063
Nov, 3915 ib. @ 37..00 par owbe 2?1‘0%
Dec. hh—él b, @ $6a90 per ewt, 307981
$3,10L,18
EGGS
Jan, 123 doz, @ hbg $ 56,58
Febe 157=2/3 doz. @ olilig 69,37
Mar.,  198=1/2 doz. @ .li6¢ 91.31
Apr.  170=1/6 dos. @ .L6¢ 78.28
W 180-5/12 doz. @ eh5¢ 81019
June  169=1/2 doz. @ L3¢ 72,89
July  161=1/h doz. @ .}3¢ 69,3l
Auge  136=1/h doz. @ .L3¢ 58,59
S@to 230"'1”.{, doz. @ eh0¢ 92910
Octe g{g:éﬁ doz. @ .h(l)f lgge’lg
Novo 2 doz. @ 0¢ ®
Deto ZJS doz, @ a!&3¢ 88012

$ 940,70
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COUNTY FARM
1958

FRODUCE FOR RESIDENT CONSUMPTION (comtid)s

MEAT

danvary
March
Mareh
April

Mayr
Septenber
Octcber
Desenber

IOTAL VALUE OF PRODUCE USID FOR RESIDFNT CONSUMPTION:

1300 1b, beef @ »30¢
173=1/3 lb, chicken @ o308
852 Ib, beef @ ,30¢

]35 ibh, chicken @ o3°¢
868 1b. steer beef @ ol’5¢
970 1b. beef @ ,35¢

568 1b, beef @ 35¢

632 1b, beef @ .35¢

$330.00
5

255060

40,50
350,60
339,50
196.80

221,20

Miak
Fegs
Beef
Chigken

$3,Lal. LB
540,70
15735.70
52,50

$6,173.38

$1.,828,20
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COUNTY FARM
1958

FARY MACHINBRY INVINTCRY (1958)

1-1% ton Intemational truck (19L7)

1 John Deere Manure Spreader (1952)

1 Mowing maehing

1 Farmall M, Tractor (1952)

1 New Holland Hey Baler (Repaired after 1951 fire)
1 Side delivery rake

1 Hay and grain elevator (1953)

1 Potato digger

1 Dis«ifick Disc

1 Wagon box :

3 Far wagons (1953, 1955, 1956)

1 Plow (hydraulic lift, 1953)

2 Snow plows (1 old = 1 new 1957)

1 Bultivator

1 Corn planter ( changed to hydraulic 1ift)
1 Grain drill

1 Culti=packer

1 Corn shella

1 Fnsilage cutter

1 Hay loader

1 Ford tractor (1953 model, purchased in 1957)
1=1/2 ton Ford Truck

1 Conde milking machine (I Units)

1 Ford Lift=A11 tform

1 Conde pump, 3/h HP (195h)

1 Line sower (195

1 Milk house heater (1958)

1 Grain Bin (1955)

NEW FQUIPMINT

1 Barrow _

1 Ford Plow (Hydraulic 1if) |

1 Steinhurst Side Opener milk cooler (used)
1 New Milk House




From the desk of R

WILLIAM LIDDLE M
&./j.iz—-’d
of [// g a 4‘ ¢ 8 &
- ry57”
B $691’-l8.h2
1,988.8L
) 9,036.49
: Zoln
$18,097.96
$12,150,28
123.55
259,00
233,06
- $12,769,89
6,173,368
$18,943,27

Net operating profit to county
$8L5.31



ANNUAL REPORT

1958

STATISTICAL SUMMARY

DISBURS FLTNTS

General Administration
0ld Age Assistance

Aid %0 Dependent Children
Ald to the Disabled

Aid to the Blind

Home Relief

Juvenile Delinquents
Foster Care

Hospital Care

Burials

Non=Public Assistance

Public Home & Infirmary
Cownty Farm

CRFDITS

General Administration
0ld Age Assistance

Ald to Dependent Children
Aid to the Disabled

Ald to the Blind

Home Relief

Juvenile Delinguents
Foster Care

‘Hoapital Care

Burials

. Public Home and Infirmary
County Famm

Net local cost to county

$117,813.22

$15207 501059

$803,203.13
$L0k 298,146



ARNUAL REFORT
MADISON COUNTY DFPARTIENT OF PUBLIC WRELFARE

1958

is most regrettable that this ammual report shows an increase
the cost of operation of this department from $990,515,00 in
an all=time of §1 501,59 in 1958, The net cost

Ee
L

§
g

%0 the comty from $328,897,35 1n 1957 to $40L,296.46
in 1958,
This trend is evident throughout the State and, unless employment

improves very rapidly, it appears that our expenditures inm 1959
will expeed those of the past year.

Vhile wnenployment in this county is the major fastor in increasing
the assistance caseload, I fimly believe that there is also
er very important factor. That is the prevailing philosophy
of many persons todaye~that welfare is eaming to them, that they
are entitled to it and, as a result thereof, they apply for publie
assigstance almost immediately after they become wnemployed and
before they look around for other employment. Of course, we re-
quire that all able-bodied persons register for employment and
provide us with concrete evidence that they are looking for a
Job in order to be eligible for eontinuing assistance.

The sooperation of private oitigens and the members of the Board
of Supervisors in notifying this department when they believe a

parson receiving assistance is & chiseler has helped us greatly.
I sincerely urge everybody to continue this eooperation.

In reviewing the past year I wish to call your attention to the
staffing problem which has confronted us. Fven when we have been
able to £ill vacancies, new caseworkers are wnablc to carry a
full caseload for from three to six months. This has ereated
tremendous presswre on the experienced staff members who have
been required to carry caseloads far in excess of the number
which they are able to investigate thoroughly. I respectfully
request that the proper comnmittee of the Board of Supervisors make a
careful study of caseworkers® saleries during 1959 with the hope
that substantial increased may be provided in the 1960 budget.

A more satisfactory scale of salaries not only will keep present
caseworkers, but also will attract new and experienced ones.

We desire to express our gratitude to the memberg of the Board
of Supervisors for their continued cooperation with this departe
ment and for their understanding of the problems which exist in
the administration of welfare. We pledge our continued cooper-
ation with the Board at all times,.



ANNUAL REFORT
MADISON COUNTY DFEPARTMINT OF PUBLIC WELFARF
1968

wonlnmhtoagainmolpnmmtoComtyttwrnoy
William Burke and District Attorney Harold Simons for their cone

timdmmmemmdﬂngthowlampmblmwhioh
confront us,

Our singere gratitude 2lso goes to Supreme Court Justice Howard
Zeller, County and Children?s Court Judge Clarence E. Conley

and the many other state, county, town, village and city officials
uhohnvabmuohelptultouthiapaatyear.

We shall continue to conduct the affaire of this department to

the best of eur ability and acoording to the laws, rules and
regulations of the State of New York,

Respestfully submitted,

-~

Williem Liddle, Commissioner



