Highway, Buildings and Grounds Committee
[bookmark: _GoBack]Minutes Jan. 15, 2014

PRESENT:	Chairman Ronald Bono, Vice Chairman Roger D. Bradstreet and Supervisors Alexander Stepanski and William Zupan
ALSO:	County Administrator Mark Scimone, Director of Labor Relations Ryan Aylward, Sheriff Allen Riley, Building Maintenance Supervisor Kevin F. Loveless, Highway Superintendent Joseph Wisinski and Deputy Highway Superintendent Brad Newman
ABSENT:	Supervisor Scott Henderson
The meeting was called to order at 2 p.m.
The Committee voted unanimously to enter executive session at 2 p.m. for the purpose of collective negotiations pursuant to article fourteen of the civil service law on the motion of Vice Chairman Roger D. Bradstreet and second of Supervisor Alexander Stepanski.
The Committee voted unanimously to exit executive session at 2:21 p.m. on the motion of Bradstreet and second of Stepanski.
Court House Update: County Administrator Mark Scimone reported there is no update in the Court House litigation matter.
Sheriff: Sheriff Allen Riley presented a request for space in the Public Health Building. He said staff currently is too spread out for effective communications and would like to bring intra-dependent departments and staffs together to improve efficiency. Building Maintenance Supervisor Kevin Loveless said some moving of Public Health staff would be required, but thinks the plan is do-able.
The Committee reached consensus that County Administrator Mark Scimone’s suggestion of a strategic meeting between the affected parties – Public Health Director Eric Faisst, Riley and Loveless – be arranged to develop a plan and estimate the cost the Sheriff’s Office may expect for necessary renovations. Scimone said the space has been open for more than a year.
Highway Minutes: Minutes from the Dec. 11, 2013, Public Works meeting were approved on the motion of Bradstreet and second of Stepanski. Supervisor William Zupan abstained.
North Court Street Bridge Replacement: The scope of the planned bridge replacement project on North Court Street in the town of Lenox has changed, due to new parameters imposed by CSX Railroad. The railroad now wants the structure to span its entire property so the railroad has room to install additional tracks. The extended span requires more material to construct the bridge and steel girder construction instead of concrete decking. Highway Superintendent Joseph Wisinski reported that not only will the changes in specifications require re-engineering and bid delays, but also increase costs from the estimated $800,000 to about $1 million now.
Wisinski said an average of 5,000 cars traverses the bridge daily, with destinations ranging from the County Office Complex to the Canastota and Oneida schools. The bridge was red-flagged in November, a designation which requires repair/replacement or closure within six weeks. He said the only reason it was allowed to remain open was because of this planned replacement. According to Wisinski, if it will not be replaced, the County has to close the bridge now.
Construction will take about three to four months, with the Highway Department doing the approach and abutment work.
Scimone asked Wisinski to immediately prepare a statement with the project data and changes for submission to Rep. Richard Hanna’s office by the following morning to see if help was available.
Highway Equipment Purchase Program: Zupan presented a highway equipment purchasing program used at the town of Cazenovia to keep municipalities in updated heavy equipment. He said Cazenovia is replacing plow trucks every seven years before they become repair cost-intensive.
Wisinski said he will look at the County’s fleet and see if it would be cost-effective to do the same here.
Resolution: The Committee unanimously approved a resolution reappointing a member of the Madison County Sewer District Board on the motion of Stepanski and second of Bradstreet.
Buildings and Grounds Minutes: The minutes of the Dec. 23, 2013, meeting were unanimously approved on the motion of Stepanski and second of Bradstreet.
ThyssenKrupp: Consensus of the Committee was to accept one quarter’s credit offered by ThyssenKrupp while issuing a stern warning that from here out, service will be performed within the parameters set forth in the service agreement or the County would move to cancel. Zupan said he would try to get four months’ credit.
Myers & Company, LLC: The Committee unanimously approved a resolution awarding Myers & Company, LLC, the service contract for fire extinguisher inspection and testing on the motion of Bradstreet and second of Zupan.
Veterans’ Agency Storage: Loveless presented a floor plan illustrating expanded storage for the County Clerk’s Office created by building secure storage for the Veterans’ Agency in the Veterans Memorial Building basement. The project followed completion of storage construction for the Courts in the Veterans Memorial Building basement and exhausts the available space there. Moving VA materials out of the County Office Building to the new space should free up space in the COB basement for the County Clerk’s Office.
MEGA: Mark shared an email with the committee about savings seen thus far with the switch to MEGA for the provision of energy commodities.
Motion to Adjourn: The meeting was adjourned at 3:54 p.m. on the motion of Bradstreet and second of Zupan.
Next Meeting Date: Feb. 19, 2014, in the Atrium Conference Room.
Respectfully submitted Jan. 22, 2014, by Martha E. Conway and approved Feb. 19, 2014. 
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