Highway, Buildings and Grounds Committee
Minutes, March 18, 2015, Regular Meeting

PRESENT:	Buildings and Grounds Chairman Ronald Bono, Supervisors Alexander Stepanski and Scott Henderson
ALSO:	Board of Supervisors Chairman John M. Becker, County Administrator Mark Scimone, Building Maintenance Supervisor Kevin F. Loveless, Highway Superintendent Joseph Wisinski, Deputy Highway Superintendent Brad Newman, Operations Manager Rich Durant and Undersheriff John Ball
ABSENT:	Vice Chairman Roger D. Bradstreet and Supervisor William Zupan
Chairman Ronald Bono called the meeting to order at 1:59 p.m. in the Board of Supervisors Chambers.
Minutes: The minutes of the regular meeting of February 18, 2015, and the special meeting of March 10, 2015, were unanimously approved on the motion of Supervisor Scott Henderson and second of Supervisor Alexander Stepanski.
Buildings and Grounds Updates: Once the plans are approved, Maintenance Department crews will begin relocating people and moving the landscape panels out of the Department of Social Services in anticipation of the onset of construction in the building. Building Maintenance Supervisor Kevin F. Loveless said it is expected contractors will have a May or June start.
DSS Roof: Loveless reported that $50,000 was budgeted to coat the roof at DSS, which should add another 10 years’ life to the existing material. He said the roof will be pressure washed, the seams coated, a membrane installed and then coated. Maintenance Department crews will do the labor, saving $150,000 on that part of the project. He said they will probably go with a battleship gray.
Court House Assessment: A preliminary assessment and report by LaBella architects have identified areas that need to be tested for asbestos after some pipe insulation was found disturbed and mixed into the dirt in a crawl space in the basement of the Court House.
Resolution: The Committee unanimously approved a resolution drafted by the Maintenance Department and to be amended by County Administrator Mark Scimone allowing the chairman to enter into an agreement with LaBella Associates to coordinate the collection of samples to be tested for asbestos (not to exceed $3,000) on the motion of Stepanski and second of Henderson.
County Office Building Renovation: There was brief discussion of the Office Building floor plans for the Board of Elections; Loveless said there is a conference call planned for Friday, March 20, at 1 p.m.
2:12 p.m. – County Administrator Mark Scimone joined the meeting.
Loveless said the plan includes the goal of moving toward a single-point entry system.
County Buildings has budgeted $34,000 for repair of the portion of the Office Building Roof over the Department of Motor Vehicles; Loveless said it began leaking again yesterday.
Sheriff’s Patrol Building: Loveless and Chairman Ron Bono expressed that the sheriff’s patrol (former Fireman’s Park) building renovation project continues to grow. Loveless said that state codes originally advised that, with stamped plans and a handicapped-accessible bathroom, the County could get a certificate of occupancy.
There was discussion of how the plans for the project have changed from constructing three hard-shell offices and moving and re-installing landscape panels to constructing 10 hard-shell offices and locker rooms. Loveless said those changes demand an overhaul of the HVAC system and installation of a fire alarm system to be tied into 9-1-1 Communications Center, in addition to construction changes suggested by LaBella.
Board of Supervisors Chairman John M. Becker suggested delaying the project so that it could be done properly, all at once and budgeted for in the coming fiscal year and put out to bid. 
It was the consensus of the Committee to put the project off until next year so it could be done once and correctly.
Loveless said it left the problem of relocating the investigators out of DSS so that work could begin there. There was some talk of relocating them temporarily to the Public Health Building.
County Administrator Mark Scimone suggested calling the undersheriff to come discuss the matter; unavailable for 20 minutes, the meeting continued until Undersheriff John Ball could arrive.
Parking Lot Repaving, Curbs, Sealing: There was brief discussion of the rehabilitation that needs to occur for the Office Building parking lots and sidewalks. There are a couple of options available, and Bono said perhaps alternates for a narrower sidewalk should be encouraged during the bid process.
Resolution: The Committee unanimously voted to approve a resolution to remove the yellow flag structural condition from the Clockville Road Bridge after improvements were made on the motion of Stepanski and second of Henderson.
Bid Review: The Committee unanimously voted to award all bids for bituminous concrete on the motion of Henderson and second of Stepanski.
Bid Review: The Committee unanimously voted to award all bids for liquid bituminous on the motion of Henderson and second of Stepanski.
Budget Transfer: The Committee unanimously approved a budget transfer to help purchase a new sign truck on the motion of Stepanski and second of Henderson. The existing sign truck is a 1999 model with 180,000 miles on it. The current sign truck could be sold.
[bookmark: _GoBack]Resolution: The Committee unanimously approved a resolution to be drafted by Wisinski to purchase a new dump truck chassis on the motion of Henderson and second of Stepanski.
Operations Manager Rich Durant said the county currently has three 2009 dump trucks with emissions issues – the first model year after a change in emissions standards. He said the department is $26,000 deep in repairs for this particular vehicle. Becker asked Wisinski if the department is still on track for its rotation schedule; Wisinski said yes, that dump trucks and plows are replaced every 10 years and pickups every three.
3:43 p.m. – Undersheriff John Ball joined the meeting.
Becker directed Wisinski to come back to the next meeting with a plan to replace the other two.
3:45 p.m. – Wisinski, Durant and Deputy Highway Superintendent Brad Newman left the meeting.
Bono briefed Undersheriff John Ball on the previous discussion surrounding the patrol building renovations and suggestion to temporarily relocate the investigators from DSS to the Public Health Building.
Ball said he was somewhat blindsided by the idea to put the project off, as the moving of the DSS investigators was the driving force behind the schedule to get the building usable. He said a lot is banking on getting the project underway – that the department has built long-range plans around the premise the building would be ready this summer.
Bono asked what else was hinging on the patrol building; Ball said he couldn’t adequately answer the question without having his file in front of him.
Becker said if the Sheriff’s Office wanted it done, and wanted it done right, it needs to be put off six to eight months. He asked how much had been budgeted for the project. Ball said there was $10,000 allocated. A little more than $7,000 of that is earmarked for architectural.
Scimone said the only way to move forward would be to find the money elsewhere. He said he would call Mark Kukuvka at LaBella to ask him to move along the stamped plans and bid specifications to see what could be done. 
Motion to Adjourn: The meeting was adjourned at 3:01 p.m. on the motion of Henderson and second of Stepanski.
Next Meeting Date: April 22, 2015, Supervisors Large Conference Room.
Respectfully submitted March 19, 2015, by Martha E. Conway for Chairman Ronald Bono.
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