Highway, Buildings and Grounds Committee
Minutes, Regular Meeting July 16, 2014

PRESENT:	Chairman Ronald Bono (2:07 p.m.) and Supervisors Alexander Stepanski, Scott Henderson and William Zupan
[bookmark: _GoBack]ALSO:	County Administrator Mark Scimone, Building Maintenance Supervisor Kevin F. Loveless, Highway Superintendent Joseph Wisinski, Deputy Highway Superintendent Brad Newman, Purchasing Agent Nicole Schafer-Farino, Industrial Development Agency Director Kipp Hicks
ABSENT:	Vice Chairman Roger D. Bradstreet 
Supervisor William Zupan called the meeting to order at 2:05 p.m. in the Supervisors Large Conference Room.
Minutes: Minutes of the regular meeting June 18, 2014, were unanimously approved on the motion of Supervisor Scott Henderson and second of Supervisor Alexander Stepanski.
Proposed Sewers: Industrial Development Agency Director Kipp Hicks provided an update on the proposed sewer project coming from West Elm Street, Oneida. He said updated maps show the County’s investment should be significantly less than originally projected, as the line won’t need to run as far.
At 2:07 p.m., Chairman Ron Bono joined the meeting.
According to Hicks, contractors are tied up for the remainder of this year and won’t be able to begin construction until next spring. The project is expected to cost about $100 per linear foot.
Building Maintenance Supervisor Kevin Loveless said the Department of Social Services lift station is starting to decline, so the timing would be good. Supervisor Scott Henderson asked all involved to take a close look at the grade to avoid having to install grinder pumps. Loveless said he would like to get rid of the lift stations. Henderson also suggested reaching out to the Oneida City School District to gauge their interest in hooking up to the system where the Otto Shortell Middle School property abuts the Social Services parcel.
Closed Loop Repair: Loveless reported initial estimates to replace the piping for the closed loop system between the Office Building and Public Health came in at about $39,000. Insulated piping material alone is expected to run about $10,000. He said by the time bids are awarded, construction will commence around the late-September, early-October schedule originally desired to preserve staff comfort as much as possible.
Parking Lot/Sidewalk Budget Modification: Loveless presented a budget modification to cover the cost of parking lot and sidewalk replacement; however, the sewer project proposed for next year would require tearing up a substantial portion of the parking lot targeted for replacement.
The budget modification was unanimously approved on the motion of Henderson and second of Zupan with the caveat that nothing be paved that will be disturbed next year.
Executive Session: The Committee unanimously voted to enter executive session at 2:33 p.m. for the purpose of discussing matters potentially leading to the discipline of a particular person on the motion of Henderson and second of Chairman Ron Bono. The Committee unanimously voted to exit executive session at 2:38 p.m. on the motion of Henderson and second of Bono.
North Court Street Bridge Update: CSX rejected the revised design for the bridge replacement on North Court Street over the railroad tracks because they want the full 100 feet to track elevation. Highway Superintendent Joseph Wisinski said he has informed CSX the County will not be able to do it this year because of the construction schedule. Deputy Highway Superintendent Brad Newman said it would be a minimum additional two-week setback.
County Administrator Mark Scimone said with the attention CSX is getting regarding its demands, there should be no question as to whom to blame should the County be forced to close the bridge. Wisinski said his department is trying to figure out how to repair the bridge if they are forced to hold the project over until next year.
Operations Manager: There are three candidates for the open operations manager position; interviews continue this week.
Enterprise Fleet Replacement Program: Wisinski and Purchasing Agent Nicole Schafer-Farino outlined a planned replacement program offered to municipalities by Enterprise Fleet Management. The program would provide for evaluation of the existing fleet, elimination of underused vehicles and replacement of about a third of the fleet annually for three years. The vehicles removed from the existing fleet would be sold and the proceeds applied to the lease of the new vehicles.
Savings would be realized through reduced maintenance costs, reduced fuel consumption and the sale of existing fleet vehicles.
Schafer-Farino said the service would be put out to bid; Zupan said the specifications should be opened up to include dealers. Henderson asked for a cost-benefit analysis before the Committee makes any decision on the subject.
County Snow and Ice Removal: The Committee unanimously approved a resolution for County Snow and Ice Removal services on the motion of Supervisor Alexander Stepanski and second of Henderson. Wisinski said the rate remains the same as last year.
Storm Response: Wisinski said he had crews out July 3 and 4, despite it being the annual shut-down week for his department. He said workers concentrated on keeping roads passable for emergency services and residents, with the exception of where there were downed power lines.
After the weekend, crews from both shops were going full-bore to attack the mess. Wisinski said the department is just finishing the stumps and there are a few trees that need to be taken care of.
Scimone asked Wisinski in the future to have a list of people who are staying local during the shutdown week who are willing to work in the event of future disasters so they can be called in more quickly. He said the Highway Department made sure the roads that could be opened were open.
After the tornado hit Smithfield a few days later, Wisinski said he had employees and equipment at the scene for several days, and that they were honored to be able to help.
Scimone thanked Wisinski and said everyone wanted residents to have the ability to return home and begin establishing some sense of normalcy. He said he was there in the hours after the storm and it was an awful scene. He said County employees really stepped up to the plate. Solid Waste and Recycling Director James Zecca kept the landfill open late so the trucks could keep moving. Bono said he also spent a lot of time up there, and residents said they were pleased with the responsiveness of the County.
Scimone said he wanted the employees recognized in some way by the Board of Supervisors.
Wood chipper Bids: The Committee unanimously awarded a bid for a MORBARK wood chipper to Bobcat of Buffalo, Inc., on the motion of Stepanski and second of Zupan.
Executive Session: The Committee unanimously voted to enter executive session to discuss collective bargaining matters on the motion of Bono and second of Henderson.
Motion to Adjourn: The meeting was adjourned at 3:40 p.m. on the motion of Henderson and second of Stepanski.
Next Meeting Date: August 20, 2014 – Supervisors Large Conference Room.

Respectfully submitted on behalf of Chairman Ronald Bono July 18, 2014, by Martha E. Conway and approved August 20, 2014.
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