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DEPARTMENTS OF MAINTENANCE and CENTRAL SERVICE
Kevin F. Loveless 
Building Maintenance Supervisor
138 North Court Street							      (315) 366-2259
County Office Building                                                                  (315) 366-2511 (fax)	
Wampsville, NY 13163

Buildings and Grounds Committee Meeting
Minutes August 21, 2013

PRESENT:	Chairman Ronald Bono, Supervisors Alexander Stepanski and Scott Henderson, County Administrator Mark Scimone, Building Maintenance Supervisor Kevin Loveless and Richard Spadafora of Central Services
ABSENT:	Vice Chairman Roger D. Bradstreet and Supervisor David L. Coye
The meeting was called to order at 2:34 p.m. following adjournment of the Public Works Committee meeting in the Supervisors Large Conference Room.
Minutes: The minutes of the regular meeting July 24, 2013, were unanimously approved on the motion of Supervisor Scott Henderson and second of Chairman Ronald Bono.
Service Report: Summary distributed for April through July.
Office Building Elevator: Loveless reported the work connecting the Office Building elevator to the generator was completed and tested.
Public Safety Building Server Room: Loveless reported that the air conditioning unit in the Office Building basement was removed from the IT Department ceiling, the refrigerant was recaptured and the unit was moved to the server room.
Court House Elevator Project: County Administrator Mark Scimone reported that the conference with the judge had been rescheduled by the court for the end of the month.
Fountain/Statuette: Loveless asked that the department be allowed to fill in the fountain basin surrounding the statue at the North Court Street side of the Court House. Loveless said the 15-foot-wide basin collects considerable rainwater, which is pushed into the County’s septic. He said the umbrella is showing wear and tear and will need to be painted again. Loveless proposed the basin portion be filled in with the statuette positioned over the tapered top soil, which would then be landscaped. Consensus of the committee authorized the work.
Book Fair: Building Maintenance Supervisor Kevin Loveless reported that the quarterly book fair had just wrapped up. He said it appears the event, which requires four set-ups and breakdowns a year by Maintenance Department staff netted the county only $225 and does not warrant the expenditure of county resources to support it.
Scimone asked Loveless to follow up with Personnel, as that is where the event originated. Bono said he would like to know who is benefitting from it.
Loveless said he would follow up on those items.
Surplus Furniture/Equipment: Loveless reported that the department has been spending a phenomenal amount of time handling surplus furniture, and that the expenditure of staff time has far exceeded any revenue generated from the auction of items, motor vehicles notwithstanding. He said crews are repeatedly arranging and rearranging items, taking and re-taking photos, it is taking months to move things out and it is piling up.
Scimone said he had planned to have the affected parties meet, that the policy needed revision and new policy and procedure would be forthcoming.
STOP-DWI Office: The Sheriff’s Office asked that it be allowed to retain the STOP-DWI office after the space was vacated to utilize it for another officer. It was also requested that Joe Treglia be allowed to move from the Office Building basement to space in the Mental Health Department after the ADAPT Program moves out, anticipated in early September.
Budgets: Richard Spadafora presented the budget for Central Services; Loveless presented the budget for the Maintenance Department.
Spadafora said he budgeted for a 2-percent increase for contracts/agreements.
Loveless said the process of replacing the heat pumps in the Veterans Building had begun, that he expected a few more of those to be replaced in the coming year, and he put $135,000 in the budget for the rear parking lot. Salaries and resultant benefits increases are the biggest question marks, he said.
Motion to Adjourn: The meeting was adjourned at 3:23 p.m. on the motion of Bradstreet and second of Bono.
Next Meeting Date: Sept. 18, 2013, immediately following the 2 p.m. Public Works Committee meeting in the Supervisors Large Conference Room.
[bookmark: _GoBack]Respectfully submitted Sept. 16, 2013, by Martha E. Conway for Kevin Loveless and approved Sept. 18, 2013.



Kevin F. Loveless, Madison County Buildings & Grounds Supervisor
Madison County Buildings and Grounds Committee – August 21, 2013, meeting – Page 2 of 2
image1.png




