[image: ]MADISON COUNTY	

DEPARTMENTS OF MAINTENANCE and CENTRAL SERVICE
Kevin F. Loveless 
Building Maintenance Supervisor
138 North Court Street							      (315) 366-2259
County Office Building                                                                  (315) 366-2511 (fax)	
Wampsville, NY 13163



[bookmark: _GoBack]Buildings and Grounds Committee Meeting
Minutes August 21, 2013

PRESENT:	Chairman Ronald Bono and Supervisors Alexander Stepanski and David L. Coye (videoconferencing), County Administrator Mark Scimone, Building Maintenance Supervisor Kevin F. Loveless and Executive Assistant Suzanne Odell
ABSENT:	Vice Chairman Roger D. Bradstreet and Supervisor Scott Henderson
The meeting was called to order at 2:24 p.m. following adjournment of the Public Works Committee meeting in the Supervisors Large Conference Room.
Minutes: The minutes of the regular meeting August 21, 2013, and the emergency meeting of August 26, 2013, were unanimously approved on the motion of Supervisor Alexander Stepanski and second of Supervisor David L. Coye.
Public Safety Building Server Room: Building Maintenance Supervisor Kevin F. Loveless reported that the air conditioning unit moved from the Office Building basement is in the process of being installed and deployed in the Public Safety Building server room.
Executive Session: The committee entered executive session to discuss litigation strategy in the Court House elevator case at 2:26 p.m. on the motion of Stepanski and second of Coye. The committee exited executive session at 2:43 p.m. on the motion of Stepanski and second of Coye.
Court House Elevator: Chairman Ronald Bono asked for a committee of the whole to discuss litigation strategy in the Court House elevator case.
Book Fair: Unable to find any evidence that the quarterly book fair benefits any legitimate non-profit organization, it was the consensus of the committee members present to discontinue allowing Book Are Fun, a for-profit venture, to use the County facilities to sell its wares.
Cornell Cooperative Extension: County Administrator Mark Scimone reported that Cornell Cooperative Extension Executive Director Ron Bunce contacted the County regarding the agency’s interest in perhaps co-locating at the County complex. Scimone said they are looking to house about 12 employees, and he and Building Maintenance Supervisor Kevin F. Loveless felt they could be accommodated in the Public Health building.
Scimone said the County does a lot of work with CCE, so it could be a good use of space; Loveless said the additional staff would not result in a discernible cost or labor increase for the County, as the building is already being heated, cooled and maintained.
Scimone said CCE would like to construct a hard-shell office, but was otherwise fine with the space toured. He said Bunce was going to report to his board and have them develop a proposal to present to the County.
Surplus Policy: Scimone reported that the County’s purchasing policy and surplus procedure are under the end stages of revision for presentation to the appropriate committees. The revisions are expected to streamline the process and give the Building Maintenance Supervisor some authority to declare irreparable items as junk.
Fountain/Statuette: Loveless said that work filling in the fountain basin is complete except for landscaping. He said there still will be very minimal seepage of rainwater into the County’s septic system, but not nearly as much as when the basin was collecting water with its 12-foot diameter.
Court House Flagpole: Loveless said he was finally able to dovetail schedules with the Highway Department to lower the flagpole in order to perform maintenance and repair on the pole. Pulleys in the truck at the top of the pole broke, making it impossible to raise or lower the flag.
The pole received new pulleys and pins, cable, eagle and paint job; the flag is flying again.
County Clerk’s Office Storage: Loveless said County Clerk Ken Kunkel is looking for additional records storage space. Kunkel was in Broome County at the time of the Buildings and Grounds Committee meeting and was unable to be in attendance to discuss the matter.
Loveless said the need has been anticipated for some time, but he doesn’t know where they are going to put it. He said the County Clerk needs a climate-controlled, triple-lock security area. Loveless said security and temperature control are not issues, but humidity control is problematic. He said it will be very difficult to meet their needs on campus.
Loveless said the Department of Social Services building has moisture problems and Public Health is not set up for storage and would have to be converted from finished office space.
Stepanski recommended the Clerk’s Office look into grant money to fund the project, which was the consensus of the Committee.
Motion to Adjourn: The meeting was adjourned at 3:04 p.m. on the motion of Stepanski and second of Coye.
Next Meeting Date: Oct. 16, 2013, immediately following the 2 p.m. Public Works Committee meeting in the Supervisors Large Conference Room.
Respectfully submitted Sept. 20, 2013, by Martha E. Conway for Kevin Loveless and approved Oct. 16, 2013.



Kevin F. Loveless, Madison County Buildings & Grounds Supervisor
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