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Minutes, Meeting November 18, 2014

PRESENT:	Chairman Ronald Bono, Supervisors Scott Henderson and William Zupan
ABSENT:	Vice Chairman Roger D. Bradstreet and Supervisor Alex Stepanski
ALSO:	County Administrator Mark Scimone, Supervisor James Goldstein, Board of Supervisors Vice Chairman Daniel S. Degear, Buildings and Grounds Supervisor Kevin F. Loveless, Highway Superintendent Joseph Wisinski, Deputy Highway Superintendent Brad Newman
Chairman Ronald Bono called the meeting to order at 9:01 a.m. in the Supervisors Large Conference Room.
Minutes: The Committee unanimously approved the minutes of the October 22, 2014, meeting on the motion of Supervisor William Zupan and second of Supervisor Scott Henderson.
Resolution: The Committee unanimously voted to approve a resolution authorizing the chairman to enter into an agreement with CSX Railroad in connection with replacement of the bridge on North Court Street, Wampsville, on the motion of Henderson and second of Zupan.
Budget Modification: The Committee unanimously voted to approve a budget modification to move funds from the Highway Department excavator line to the parts/repairs line on the motion of Zupan and second of Henderson.
Highway Department Activity: Highway Superintendent Joseph Wisinski reported crews had recycled more than $5,300 worth of scrap metal to add to reserves, excavated cliff rock that was falling into the roadway on Oxbow Road, performed more tree work in the town of Cazenovia and opened a drainage ditch on Lakeport Road in Sullivan that had seen diminished capacity for some time.
Wisinski said he, Deputy Highway Superintendent Brad Newman and Operations Manager Rich Durant had attended several conferences, and he is working with Durant to optimize utilization of pickup trucks before any more purchases are made, so the department can get only exactly what it needs.
9:03 a.m. – Supervisor James Goldstein left the room.
Wisinski said some of the pickups are underutilized right now. He said plowing shifts begin next week.
9:07 a.m. – Goldstein returned.
Buildings and Grounds Updates: Buildings and Grounds Supervisor Kevin F. Loveless reported that the HVAC piping replacement between the County Office Building and Public Health Building was completed without incident and without impact on environmental comfort. He said space heaters were used to regulate temperature as needed in Public Health.
9:10 a.m. – Board of Supervisors Chairman John M. Becker and Vice Chairman Daniel S. Degear joined the meeting.
Loveless reported the elevator modernization project was scheduled to begin tomorrow afternoon. He said Otis delivered materials yesterday in preparation for the work. He gave a range of two to four weeks for completion, depending on whether everything goes smoothly.
The squad room project awaits completed plans from the Sheriff’s Office. Loveless said the plan is to move landscape panels from Public Health to the new building, but four hard-shell offices will still need to be constructed in the large area and three in the small. He said he preferred to get that work done now while the building is vacant, rather than wait a month or two down the road. The offices are necessary for privacy.
Committee Chairman Ronald Bono asked how much Buildings and Grounds would have to be involved. Loveless said more than originally expected because of some changes to the original plan (such as the hard-shell offices and locker rooms). He said crews have already been over to address gas leaks, eliminate unnecessary gas piping, get the boilers up and running and install/repair/replace exit signs. He said the floors also have been stripped and waxed.
The biggest challenge of the project is expected to be running the HVAC and wiring from the ceilings to the hard-shell offices.
Bono asked Loveless to share an experience with a vendor in servicing boilers and said it was clear that the department takes pride in its work and the facilities.
Resolution: The Committee unanimously voted to approve a resolution authorizing the chairman to enter into an agreement with the New York State Court System for cleaning and minor repairs on the motion of Zupan and second of Henderson.
Resolution: The Committee unanimously voted to approve a resolution authorizing the chairman to enter into an agreement with Presstek on the motion of Henderson and second of Zupan.
Loveless said the Pitney Bowes service contract came in very high, and Central Service Supervisor Richard Spadafora is working with Purchasing Agent Nicole Farino to explore other options. More information should be available in December.
Due to problems with the billing cycle and expected changes in the service needs of the County Office Building elevator, Loveless asked that the service contract with ThyssenKrupp be canceled so a new one may be written to reflect the change, as well as a change to match ThyssenKrupp’s billing cycle. ThyssenKrupp is unable to adjust its quarterly billing rates when the rate changes across the billing quarter.
Resolution: The Committee unanimously voted to approve a resolution authorizing the chairman to cancel an agreement with ThyssenKrupp Elevator Service on the motion of Henderson and second of Zupan.
LaBella – Elections: County Administrator Mark Scimone presented a proposed contract with LaBella to enclose the patio area of the first floor to house the Board of Elections and relocate the Office of Real Property Tax Services to the space now occupied by the Board of Elections.
9:21 a.m. – E911 Director Paul Hartnett joined the meeting.
He said the move would make Elections more accessible to the public, and co-locate the Treasurer’s Office, Real Property and Planning departments whose work is frequently interdependent.
9:25 a.m. – Degear left the meeting.
This makes room in the basement for the new Office of Emergency Management. He said Buildings and Grounds shouldn’t have to touch the current Board of Elections space before ORPTS can move in.
9:27 a.m. – Supervisor Lewis Carinci joined the meeting.
 Scimone said the renovations would result in less patio maintenance for the Buildings and Grounds Department, and create a single entry point access for the building, increasing effectiveness of security.
9:28 a.m. – Degear returned; Sheriff Allen Riley joined the meeting.
9:29 a.m. – Executive Assistant Christine Coe joined the meeting.
Scimone said the costs were included in the budget to be bonded.
Resolution: The Committee unanimously voted to approve a resolution authorizing the chairman to enter into an agreement with LaBella Associates on the motion of Zupan and second of Henderson.
Motion to Adjourn: The meeting was adjourned at 9:31 a.m. on the motion of Zupan and second of Henderson.
Next Meeting Date: December 17, 2014, Supervisors Large Conference Room.
Respectfully submitted Nov. 18, 2014, by Martha E. Conway for Chairman Ronald Bono.
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