Highway, Buildings and Grounds Committee
Minutes, December 17, 2014, Regular Meeting

PRESENT:	Chairman Ronald Bono, Vice Chairman Roger D. Bradstreet Supervisors Alexander Stepanski, Scott Henderson and William Zupan
ALSO:	County Administrator Mark Scimone, Buildings and Grounds Supervisor Kevin F. Loveless, Highway Superintendent Joseph Wisinski, Deputy Highway Superintendent Brad Newman, Operations Manager Rich Durant
Chairman Ronald Bono called the meeting to order at 2 p.m. in the Supervisors Large Conference Room.
Minutes: The Committee unanimously approved the minutes of the November 18, 2014, regular meeting and the December 5, 2014, special meeting on the motion of Supervisor Scott Henderson and second of Vice Chairman Roger D. Bradstreet.
Buildings and Grounds Updates: Buildings and Grounds Supervisor Kevin F. Loveless reported that the elevator modernization project had issues, but Otis is working them out and the project remains on schedule. He said the job would be inspected after completion before being turned over to the county.
2:03 p.m. Mark Scimone joined the meeting.
Loveless said the squad room offices need to be measured out, a rough plan drawn up and turned over to LaBella to design a handicapped-accessible bathroom and create stamped prints. He said HVAC is the building is going to be a bigger challenge because the Sheriff’s Office has decided it needs more hard-shell offices than originally thought. It was believed in the beginning that the landscape panels from the Public Health Building would be sufficient.
[bookmark: _GoBack]Bradstreet expressed concern that hard walls would result in added cost and that HVAC balancing would be simpler with landscape/movable walls; Loveless concurred, but said it will be more cost-effective to set it up to accommodate the needs of the department now rather than having to change things after they move in.
2:06 p.m. Mark Scimone left the meeting.
He also said it has get done sooner rather than later in order for the investigators in the Department of Social Services to be relocated; he said that needs to happen so the employment and training agency can be moved into DSS in late 2015.
Loveless said the employment and training move is coming along. He said all the data is being collected for the demolition process and plans will be drawn up shortly. Loveless said the project is expected to begin in May and complete in November.
2:12 p.m. Mark Scimone returned.
Loveless said everyone involved in the project is on the same page and he expects it to go smoothly; he said Maintenance Department crews will be shuffling people around, but their involvement in the actual reconstruction will be limited by the department’s normal workload.
Loveless and County Administrator Mark Scimone reported LaBella was asked to evaluate the Court House to see if it is feasible to make it completely ADA-compliant. Scimone said in a meeting with the Office of Court Administration, they indicated they would like to see it happen. Costs are being explored to see if it is fiscally possible. The work would require people to be relocated for 18 to 24 months.
There was brief discussion of the proposed remodeling on the first floor of the County Office Building to move the Board of Elections from the second floor.
Resolution: The Committee unanimously voted to approve a resolution authorizing the chairman to enter into an agreement with Pitney Bowes for service and maintenance of the Central Service DM1100 mail processor on the motion of Supervisor Scott Henderson and second of Supervisor Alexander Stepanski.
Resolution: The Committee unanimously voted to approve a resolution authorizing the chairman to enter into an agreement with Pitney Bowes for service and maintenance of the Central Service D1950 folder/inserter on the motion of Supervisor Scott Henderson and second of Supervisor Alexander Stepanski.
Budget Modification: The Committee unanimously voted to approve a resolution authorizing modification of the 2014 County budget (from County Highway Administration to County Road Employee Benefits) on the motion of Bradstreet and second of Zupan.
Executive Session: The Committee unanimously voted to enter executive session at 2:31 p.m. for discussion of collective bargaining unit contract matters on the motion of Henderson and second of Bradstreet. The Committee unanimously voted to exit executive session at 3:27 p.m. on the motion of Henderson and second of Zupan.
Motion to Adjourn: The meeting was adjourned at 3:27 p.m. on the motion of Zupan and second of Henderson.
Next Meeting Date: January 21, 2014, Supervisors Large Conference Room.
Respectfully submitted December 30, 2014, by Martha E. Conway for Chairman Ronald Bono.
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