
CRIMINAL JUSTICE, PUBLIC SAFETY AND TELECOMMUNICATIONS

Committee Meeting Agenda
August 28, 2013
Special Meeting 

*No Quorum*
9:00AM
Meeting called to order
Paul Hartnett, Communications Director E-911
Budget Presentation: Director Hartnett presented the 2014 E-911 proposed budget to the committee highlighting an update to the CAD system with an estimate of $800,000.  Supervisor Degear indicated that the revenue source for E911 needs to make its way back into their budget and not into the general fund. 
Director Hartnett provided a summary of changes for the 2014 budget for the committee which was very useful in this process.

Sheriff’s Office: Sheriff Riley
Budget Presentation: Sheriff Riley and Undersheriff Ball presented the 2014 Sheriff’s office budget to the committee highlighting 
· the need for video equipment for the fleet and the need for 8 new vehicles for the fleet as 75% of the 21 patrol cars are over or well over 100,000 miles and nearing the end of their life expectancy.  
The committee commented on the fact that by putting off buying new vehicles on a smaller scale each year we are now in a position where we need a large number of new vehicles which will also depreciate and need to be replaced all at once again. 
· Doctor requested a 3% increase in salary
· BOCES Service Coordinator requested a 6% and 2% was settled upon.

· Dental Program and Prescription Programs are new an expected to produce savings. 

· Cazenovia Lake Patrol – every holiday weekend has been cut and will be patrolled the same as other county lakes. 

· STOP DWI bottom line is lower in 2014 with zero’s showing in some lines and the amounts being picked up in the BRiDGES line. 
· Resolutions: 

· Stipend for Confidential Secretary to provide administrative assistance for the Stop DWI Program 2013

Undersheriff Ball indicated that this is the back end of the process now that we have approved the changes to the Stop DWI program and the accounting aspect. As there was no quorum at  today’s meeting, these resolutions will be discussed on September 10, 2013 prior to the full board meeting.

· Stipend for Chief Assistant District Attorney to provide Stop DWI training/assistance for Stop DWI Program 2013
Supervisor Degear expressed his concern that we are running out of time to put this into effect in order to see results in a January 2014 report. 

Sheriff Riley indicated that the D.A.’s office would be compiling data for a database to be used by officers, judges etc. as a reference to see if there are any outstanding fines when a person is arrested or in court. 
Joe DeFrancisco, Emergency Preparedness Coordinator
· Budget Presentation: Coordinator DeFrancisco presented the Emergency Preparedness budget for 2014 to the committee highlighting:
·  A decrease in the books and periodicals line due to not renewing a particular subscription as the information is accessible by other means.
· An increase in the budget for turn out gear as the prior amount of $1,100 does not cover the costs. 
· An increase in the vehicle expense as it will need new tires and regular maintenance this year.
· An increase in revenue which will offset the increase in the Coordinator’s salary for 2014.
*Overall $700.00 increase in budget.
Probation – Joanne Miller, Deputy Director
· Budget Presentation: Deputy Director Miller presented the Probation Department’s 2014 budget to the committee with a clear and concise summary of the changes in the budget highlighting: 
· A 3.5% increase in salary and fringe benefits

· An overall 19.7% decrease in all other aspects of the budget from 2013

· A decrease in computer software maintenance as they are in their second year of use and costs are less.
· A decrease in Electronic Monitoring as they department reassesses the program and it is currently not in use.

· A decrease in cost for security provided by the Sheriff’s office in the Veteran’s Building

· An increase in training costs due to a vacant position that is likely to be filled in the near future. That new individual will need to attend training and thus the cost. 

County Attorney’s Office – First Assistant County Attorney Tina Wayland-Smith

· Budget Presentation: First Assistant County Attorney Wayland-Smith presented the 2014 budget to the committee. 
· The public defender’s office needs were discussed and Paul Hadley was called to see if he had projections. He indicated they were incomplete and they would be forwarded shortly.
District Attorney’s Office – District Attorney William Gabor
· Budget Presentation: District Attorney William Gabor presented the DA’s office budget for 2014 to the committee highlighting:
· An increase in the Computer Equipment line as the DA’s office is attempting to go paperless and needs laptops to take with them to court. 

· A significant reduction in Special Prosecutor expenses as they have reached a deal with other counties to cover for each other in certain cases that make sense. 

· A reduction in transcripts and stenography fees as they are attempting to avoid a grand jury by talking out the issues with opposing counsel and the judge. 
Other Committee Business:

· The meeting was adjourned at 10:50 am
Respectfully submitted August 30, 2013 by Suzanne L. Odell for Chairman Roger D. Bradstreet.

Approved:________________________________

Date:___________________________

