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Dear Gentlemen:

As in past years, I write the introduction to the 2014 Madison County Department of Social
Services Annual Report full ol'wonder at all we have accomplished. I also know there will be
many challenges in the coming year.

The year began with the first full year of implementation of the State's effort to "take over"
Medicaid administration. The online marketplace known as the New York State of Health
opened in October 2013 for individuals and families to enroll in health insurance coverage for
January 2014. Almost immediately, the site was overwhelmed with a tlood of inquiries and
required a few weeks to bring it back to operational. Giving credit where it is due. the State
Health Department has worked diligently to ensure that they are creating a program that can be
used by a great number of individuals with relative ease. The troublesome part is that the growth
of the program has not relieved the local districts of substantial workload pressures and, in some
instances, has given work back that they were not prepared to do. In the end. I still firmly
believe that the State's assuming administrative responsibility for the Medicaid program will not
only be more effective and efficient, but I also believe that we are many more years away from
seeing any significant relief, fortunately, through the advocacy of our state associations and
local counties, administrative funding for the Medicaid program has not been diminished yet.

The year has also been particularly rough for other parts of the agency. We began the New Year
by cutting almost half the number of child care slots we funded. This was due to a number of
causes, but the three most probable included a desire on our part to "spend down" past
allocations by increasing the slots that we were funding; the doubling of expenses in the months
prior: and New York State "assigning" an administrative rate to the county that spent far more of
the child care allocation than we had anticipated. Unfortunately, we had to close a large number
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