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SOCIAL & MENTAL HEALTH SERVICES COMMITTEE MEETING 

Department of Social Services 

 

January 28, 2013 

 

Present: John Salka, Town of Brookfield 

Alexander Stepanski, Town of Stockbridge 

Lewis Carinci, City of Oneida 

Eve Ann Shwartz, Town of Hamilton 

James Goldstein, Town of Lebanon (arrived at 5:10) 

  Michael Fitzgerald, Commissioner 

  Mark Scimone, Administrative Assistant to the Chairman 

     

  

Mike began by welcoming the committee to a new year, in particular, new committee member 

Eve Ann Shwartz.  Mike distributed a “management level’ contact chart for DSS that had 

program responsibilities and the phone numbers for those areas.  As always, the easiest way for 

committee members to contact the department is to call Linda Jackson at 366-2248 and she can 

direct the supervisor’s call to the right person. 

The meeting minutes from December 17, 2012, had previously been distributed.  There were no 

revisions or corrections and on a motion by Alex and seconded by John, the meeting minutes 

were approved. 

Mike reviewed the expenditures and caseload report.  The report contained the yearend 2012 

data, but Mike cautioned that some accounts had not had the new revenue appropriations 

attached to them, so might appear over budget.  The end of the year resolutions that transferred 

money across budget lines eliminated any overspent categories.  Mike noted that DSS would be 

at or near $3 million under budget, again attributing much of that savings to foster care expenses.  

A concern he shared was the number of children in foster care at the end of 2012.  For the past 

several years, the actual number of foster care bed days has been dropping (which naturally led 

to a decrease in expenses.)  Mike noted that in 2012, we had an overall increase in foster care 

bed days.  The decrease in expenses is attributable to keeping those increased bed days at lower 

levels of foster care placements (in foster homes rather than institutional levels).  The bath salts 

epidemic certainly created challenges for DSS this past year and as we enter 2013, we are 

carefully monitoring placements. 

Mike was making the committee aware that two DSS Caseworkers were proposed to attend 

training in Huntsville, Alabama, at the National Symposium on Child Abuse from March 17 to 

21 (including travel time).  The MDT grant through the Sheriff’s Office was covering all 

associated travel and training costs.  Lewis, as a member of the Criminal Justice Committee, 

commented that they had approved the travel by unanimous vote.  The Social and Mental Health 

Services Committee gave consent for the out-of-state travel. 

Mike asked about his role in the upcoming not-for-profit reviews.  Many of the organizations 

that will come before the committees also receive contracted funding from DSS.  John replied 

that while DSS and Mike would have no direct role, if there were anything needed from the 

department, John would reach out to Mike. 

Mike updated the committee that Madison County was selected to be in the next round of 

Medicaid Enrollment Center expansion.  Letters will go to “community Medicaid” recipients in 



March that will require them to call or make other contact with the Enrollment Center before 

mid-May or risk losing Medicaid effective for June 1.  Mike stated that Madison County had 

requested to be placed in the Enrollment Center in early 2013 so that residents, staff, and 

providers could work out any bugs in the system prior to the Health Insurance Exchange going 

live in October of 2013.  Mike explained that the cases that the Enrollment Center will be taking 

responsibility for are about 70 percent of the nearly 7,000 cases open in Madison County.  Each 

month, about 600 renewals are processed and somewhere between 60-70 percent will become the 

responsibility of the new state/private center.  While this will be a workload relief, the 30-40 

percent of the cases that remain with DSS is estimated to be at least 50 percent of the workload.  

Those that remain at DSS are the “high touch” cases that cannot be done remotely.  Eventually, 

the state will assume these cases as well, but the initial implementation is “easy” community 

Medicaid cases.  However, Mike stated that through attrition, the workforce at DSS will become 

smaller, especially when looking out three-to-four years from now.  Mike stated that it was his 

intent to “walk out of Medicaid.”  His fear is that we will either “run” (getting too small too fast) 

or “crawl” (remaining too large too long).  Layoffs are not something DSS should request, but 

certainly would become part of the plan should it become necessary.  Mike reiterated that this 

“transition” was contained in the Statement of Interest reply that DSS, with board approval, 

submitted this past August.  Mike will certainly keep the committee updated with likely monthly 

updates as the Enrollment Center project kicks off and the Health Insurance Exchanges are 

brought online. 

Mike had two updates for the committee.  First, letters are being mailed to families who received 

services through the Family Assessment Response (FAR) model to inquire about any feedback 

they have for the department.  Since FAR is voluntary and meant to be “customer driven,” the 

feedback will be useful as we continue to evolve in this practice.  The other update was that the 

HEAP program will likely close early this year, with most predictions of a closing date in early 

March.  In past years, the program generally remained open until May.  Thus far, over 4,000 

families have been served through the program since mid-November.  If families wait, based on 

historical utilization, the program will likely not be available.  If supervisors are having contact 

with residents of their towns regarding heating or utilities, they are reminded to get applications 

in “soon.” 

Jim Goldstein made a motion to go into executive session under Section 105 of the Open 

Meeting Law “to discuss potential litigation strategy in regards to a personal injury” and to 

discuss “continued employment of a person who has been absent for one year or more.”  Alex 

seconded the motion.  All members were in favor.  Lewis made a motion to come out of 

executive session and Jim seconded the motion.  All were in favor. 

There being no further business for DSS, the Mental Health Department was invited to begin its 

presentation. 

Respectfully submitted, 

 

 

 

Michael A. Fitzgerald 

Commissioner 
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