ADMINISTRATION & OVERSIGHT COMMITTEE
Meeting Agenda — November 17, 2015
Timed: Immediately Following Highway, Buildings and Grounds Committee
Supervisors Large Conference Room

Agenda:
Approx. 11:30 a.m. Call Meeting to Order

Approval - Meeting Minutes — October 22, 2015

11:35 a.m. Purchasing Updates — Nicole Farino

11:45 a.m. Discussion — Rule Change (1% Day of Annual Session
2016)

12:00 p.m. Resolutions:

1. Amending Rule No. 1 of the Rules of the Madison
County Board of Supervisors.

2. Designating Disposal of Obsolete and/or Surplus
County Personal Property.

Any other business
Next Meeting

Adjourn



Administration and Oversight Committee Meeting
Minutes October 22, 2015

PRESENT: Chairman Scott Henderson
Vice Chairman James Rafte
Supervisor William Zupan
Supervisor Paul Walrod

OTHERS: Purchasing Agent Nicole Schafer-Farino
ABSENT: Supervisor Roger Bradstreet

Committee Chairman Scott Henderson called the meeting to order at 3:00 p.m. in the
Supervisors Large Conference Room.

Minutes: The minutes of the meetings of August 20, 2015 and September 17, 2015 were
unanimously approved on the motion of Supervisor William Zupan and second of Vice
Chairman James Rafte.

Resolutions:

The Committee unanimously approved a resolution waiving the rules for resolutions on a
motion of Zupan and second of Walrod.

The Committee unanimously approved a resolution fixing time and date to organize the
Board for the year 2016 on a motion of Rafte and second of Zupan

The Committee unanimously approved a resolution fixing time for holding meetings
during 2016 on a motion of Zupan and second of Rafte.

The Committee unanimously approved a resolution authorizing the Chairman to modify
an agreement with Auctions International for the sale of County surplus on a motion of Rafte and
second of Zupan.

Purchasing:

Purchasing Agent Nicole Schafer-Farino stated that she has been provided a list of
candidates by Personnel for her OAII position that she is reviewing. Several construction
projects are underway and more will begin in 2016 along with numerous big RFPs.

Additional space is needed for with the new hire. The Atrium space can be used in the
short term; however meeting space will be lost. With moves that are underway in the County
Office Building, it is hopeful that another space may open up. Nicole would like a space that
where vendors can feel comfortable coming in and a designated bid opening space. Henderson
recommended reaching out to Supervisor Ron Bono and Maintenance Supervisor Kevin
Loveless to look at options.

Henderson would like Nicole to start quantifying savings as things get under control with
the addition of her new office assistant.

Next Meeting: October 22, 2015 at 3 p.m. in the Supervisors Large Conference Room.

Motion to Adjourn: The Committee adjourned at 3:23 p.m. on the motion of Supervisor
William Zupan and second of Supervisor Paul Walrod.

Respectfully submitted by Christine Coe for Chairman Scott Henderson.



DRAFT (\)

RESOLUTION NO.

AMENDING RULE NO. 1 OF THE RULES OF THE
MADISON COUNTY BOARD OF SUPERVISORS

WHEREAS, Rule No. 1 of the Rules of the Madison County Board of Supervisors sets
the first day in which the Board of Supervisors shall meet for Annual Session in November of
each year on the first Monday after the general election; and

WHEREAS, after review by the Administration and Oversight Committee, it has been
determined that an amendment be made to Rule No. 1 by changing the first day of Annual
Session commencing on the first Thursday after the general election in the month of November;
and

WHEREAS, the amendment to Rule No. 1 is hereby proposed; and

WHEREAS, the proposed amendment has been made in writing, offered, and laid upon
the table for more than 24 hours prior to adoption in accordance with Rule No. 25 of the Rules
of the Board of Supervisors;

NOW, THEREFORE BE IT RESOLVED, that the amendment to Rule No. 1 changing
the first day of Annual Session to the first Thursday after the general election in the month of
November be hereby effective immediately.

Dated:

Scott Henderson, Chairman
Administration and Oversight Committee



RESOLUTION NO.

DESIGNATING DISPOSAL OF OBSOLETE AND/OR SURPLUS COUNTY

PERSONAL PROPERTY

WHEREAS, in accordance with the Madison County Disposal of Obsolete
and/or Surplus County Personal Property Policy and Procedures, County
Personal Property is required to be declared obsolete and/or surplus by the
Board of Supervisors; and

WHEREAS, the current list of County personal property waiting obsolete

and/or surplus designation is attached.

NOW, THEREFORE, BE IT RESOLVED, the Board of Supervisors

declares the list of said items as obsolete and/or surplus.

ITEM DEPARTMENT MILEAGE CONDITION
2009 CHEVY IMPALA SHERIFF 140,000 FAIR
(SH9846)
1985 FORD F600 HIGHWAY 117,888 GOOD
TRUCK (WAMOQ50)
1992 KARTOW HIGHWAY N/A FAIR

TRAILER (CG400)

Dated: December 8, 2015

Scott Henderson, Chairman
Administration and Oversight Committee



