Agenda:

3:00 p.m.

3:05 p.m.

ADMINISTRATION & OVERSIGHT COMMITTEE
Meeting Agenda — Thursday, October 22, 2015 — 3:00 p.m.
Supervisors Large Conference Room

Call Meeting to Order
Approval of Minutes:

e August 20, 2015
o September 17, 2015

Resolutions:

1. Waiving the Rules for Resolutions.

2. Fixing Time and Date to Organize the Board for the Year 2016.
3. Fixing Time for Holding Meetings During 2016.

Preferred Agenda

Any other business

Next Meeting

Adjourn



Administration and Oversight Committee Meeting
Minutes August 20, 2015

PRESENT: Vice Chairman James Rafte
Supervisor William Zupan
Supervisor Paul Walrod

OTHERS: County Administrator Mark Scimone
Purchasing Agent Nicole Schafer-Farino

ABSENT: Chairman Scott Henderson
Supervisor Roger Bradstreet

Committee Vice Chairman James Rafte called the meeting to order at 3:09 p.m. in the
Supervisors Large Conference Room.

Minutes: The minutes of the meetings of July 23 and August 11 were unanimously
approved on the motion of Supervisor Paul Walrod and second of Supervisor William Zupan.

Purchasing:

County Administrator Mark Scimone discussed the need for additional assistance in the
Purchasing Department. When we changed from decentralized to centralized purchasing, we
should have considered additional staff due to the volume of work that was centralized, the
increase in construction bids, and the implementation of the Munis software system.

Purchasing Agent Nicole Schafer-Farino distributed a proposal and streamlining plan for
the Purchasing Department to the committee. She shared past, current and projected statistics,
detailed current and future staff responsibilities, and provided three plans that could help
streamline the purchasing process.

Out of the $112 Million total budget, $72 Million is spent annually on goods and
services. It is projected that 7,000 purchase orders will be processed this year, compared to
4,589 in 2014; this increase is due to exceptions that were removed to improve tracking of
purchases. Thirty bids and three requests for proposals (RFP’s) have been processed to date with
40 and 10 projected for the year, respectively. A lot of construction this year has led to an
increase in bids. We are also bidding out jobs that we used to contract or hire as professional
services. There is more competition with the bid process which helps with better pricing. With
centralized purchasing, we can reduce overall spending with contract pricing rather than retail
pricing, which has not been taken advantage of with decentralized purchasing process.

In Plan 1, Nicole stated that to effectively run a centralized Purchasing Department it an
appropriate staffing level is needed to accommodate the work load. Much of the workload for
purchasing has changed in the last 12 months and it is projected to increase rather than decrease.
Nicole has been unable to spend any amount of time analyzing our spending, maintaining
records, following up on vendor relationships, or help departments strategically plan for the
procurement of good and services for the future. Most of her time is spent on bids, purchase
order processing, change orders and vendor file maintenance.

A sufficient staffing level for a county of this size would be 3.5 persons, inclusive of a
purchasing agent. These staffing levels could be phased in over a period of time and Nicole
proposed adding 1 full-time employee and a part-time intern to the department in 2016. By
adding the additional staff, the department will be able to better plan and execute work levels.
The work will be more evenly distributed and more consistently addressed. Additionally, tasks
like quotes, analysis and strategic partnering will be able to take place within the department,



benefitting the county to the maximum potential.

Absent of adding staff, Plan 2 would reduce the volume of work for the Purchasing Agent
by redistributing some work back to the departments (i.e. RFPs, commodity codes), “rubber
stamp” contract purchases, no longer process change orders, and removing the Sewer District
from purview of the County. Nicole is unsure that this option would reduce the work load
enough due to the volume of work that is projected for the remainder of this year and for 2016.

In Plan 3, we would enter an inter-municipal agreement with a neighboring county with a
larger staff to help offset the man hours that are needed to maintain a centralized purchasing
operation of this size. Nicole’s goal is to help Madison County buy better, which takes planning,
facilitation, finding commonalities, and the time to do it in order to be effective.

Mark stated that the current work load on one person is going to lead to mistakes and
burnout. The model we have works and Nicole understands law and policy; we are just
understaffed and the new software requires additional training and time to be effective. Nicole
stated the intern Kara Horton was a great help, especially with vendor application, but today is
her last day.

The Committee agreed that one additional full-time person and a part-time intern are
needed in the budget for 2016, then reevaluate at this time next year to see if additional staff in
necessary. Nicole will put together a New Position Duty Statement for Personnel.

Schafer-Farino presented a demonstration of the Munis purchase order conversion
process to the committee.

Next Meeting: September 17, 2015 at 3 p.m. in the Supervisors Large Conference Room.

Motion to Adjourn: The Committee adjourned at 4:20 p.m. on the motion of Supervisor
William Zupan and second of Supervisor Paul Walrod.

Respectfully submitted by Christine Coe for Chairman Scott Henderson.



Administration and Oversight Committee Meeting
Minutes September 17, 2015

PRESENT: Chairman Scott Henderson
Supervisor William Zupan
Supervisor Paul Walrod
Supervisor Roger Bradstreet

OTHERS: County Administrator Mark Scimone
Board of Supervisors Chairman John Becker
County Treasurer Cindy Edick
Deputy Treasurer Becky Marsala
Supervisor Alexander Stepanski

ABSENT: Vice Chairman James Rafte

Committee Chairman Scott Henderson called the meeting to order at 3:00 p.m. in the
Supervisors Large Conference Room.

Minutes: The minutes of the meeting of September § was unanimously approved on the
motion of Supervisor William Becker and second of Chairman of the Board John Becker.

Resolutions:

A resolution designating disposal of obsolete and or surplus County personal property
(Highway) was unanimously approved on a motion of Chairman of the Board Becker and second
of Supervisor Zupan.

A resolution calling for the Real Property Tax Services Department to be merged into the
County Treasurer’s Office was unanimously approved on a motion of Supervisor Zupan and
second of Chairman of the Board Becker.

Discussion: The request for the merger came from the Real Property Tax Services
Department to increase efficiencies and reduce administrative costs with agreement by the
County Treasurer’s Office.

Supervisors Bradstreet questioned the benefits of having the County collect taxes on
behalf of the towns. County Treasurer Edick stated that as tax collectors retire, it will be cheaper
for the towns to have the County collect their taxes. The towns would continue to see all of their
files through the Systems East software system, which is provided at no cost if ‘read only’.
Currently, the County collects taxes on behalf of the Towns of Lincoln and Hamilton. Edick
stated that it is an individual decision for the towns; however, it’s likely that the County will take
over tax collection for all towns eventually.

Budget Review and Position Discussion — Purchasing:

County Administrator Mark Scimone stated that the biggest change to the Purchasing
budget is the request for an additional full-time position. When the decision was made to hire a
full-time Purchasing Agent, we were focused on replacing two part-time positions. We should
have also considered additional staff due to the volume of work that was being centralized, the
increase in construction bids, and the implementation of the Munis software system. It is too
much work for one person. Becker recommended starting the hiring process now rather than
waiting until January of 2016.



A motion to begin the hiring process for an Office Assistant II for the Purchasing
Department was made by Chairman of the Board Becker, seconded by Supervisor Zupan
and unanimously approved.

Becker questioned the increase in tuition and the number of courses in the Purchasing
budget. Scimone stated that managerial-confidential employees are eligible for educational
assistance for job-related courses which covers the cost of tuition, fees and books. There is no
limit on number of courses in the Management Compensation Plan.

It was the unanimous consensus of this Committee that the educational assistance for
managerial-confidential employees should be limited to six courses or 18 credits per year.
Scimone will bring this request to the Government Operations Committee for consideration.

Budget Review — Board of Elections:

County Administrator Mark Scimone stated that the Board of Elections budget increases
are to cover the additional costs during the upcoming Presidential election year with additional
primaries.

The budgets of the Purchasing Department and Board of Elections were
unanimously approved on a motion of Supervisor Zupan and second of Chairman of the
Board Becker.

\

Next Meeting: October 22, 2015 at 3 p.m. in the Supervisors Large Conference Room.

Motion to Adjourn: The Committee adjourned at 3:23 p.m. on the motion of Supervisor
William Zupan and second of Supervisor Paul Walrod.

Respectfully submitted by Christine Coe for Chairman Scott Henderson.



RESOLUTION NO. 1

WAIVING THE RULES FOR RESOLUTIONS

RESOLVED, that Rule 24 and Rule 24-A of the Madison County Board of Supervisors,
to the extent requiring that all resolutions intended to be moved for adoption be filed with the
Clerk not less than seven calendar days prior to the meeting, and copies mailed to all members
with the meeting agenda; and to the extent providing that resolutions be filed with the Chairman
of the appropriate legislative committee at least ten days prior to the meeting at which its
introduction will be sought, be waived during this annual session so that all resolutions may be
acted upon immediately. Nothing herein shall be construed to limit the ability to table
resolutions until the next succeeding meeting pursuant to Rule 17.

Dated: November 9, 2015

Scott Henderson, Chairman
Administration and Oversight Committee



RESOLUTION NO. 2

FIXING TIME AND DATE TO ORGANIZE THE BOARD
FOR THE YEAR 2016

RESOLVED, that pursuant to provisions in Section 151 of the County Law,
Tuesday, January 5, 2016 at 2:00 p.m., at the County Office Building, Wampsuville,
New York is hereby fixed as the date, time and place of the meeting to organize the
Board of Supervisors for the year 2016; and

BE IT FURTHER RESOLVED, that immediately following the Organization
meeting, the Board will meet for their first monthly meeting.

Dated: December 8, 2015

Scott Henderson, Chairman
Administration & Oversight Committee



RESOLUTION NO. 3

FIXING TIME FOR HOLDING MEETINGS DURING 2016

RESOLVED, that pursuant to provisions contained in Section 152 of the County
Law, the Madison County Board of Supervisors shall hold meetings on the second
Tuesday of each month, such meeting to be called at 2:00 p.m.; and

BE IT FURTHER RESOLVED, that the session held in November shall be
designated as the "ANNUAL SESSION" and shall convene on the Monday following
Election Day;

NOW, THEREFOREBE IT RESOLVED, that the Board hereby sets the first day
of "Annual Session" for Monday, November 7, 2016 at 2:00 p.m.

Dated: December 8, 2015

Scott Henderson, Chairman
Administration & Oversight Committee



