ADMINISTRATION & OVERSIGHT COMMITTEE
Meeting Agenda — Tuesday, May 13, 2014 @ 10:15 a.m.
Supervisors Chambers
Agenda:
10:15 a.m. Call Meeting to Order
10:20 a.m. Approval of Minutes
o April 8,2014

10:25 a.m. Discussion — Resolution Declaring “Mayday for Mandate Relief”

Any other business

Next Meeting

Adjourn



Administration and Oversight Committee
Minutes of Special Meeting April 8, 2014

PRESENT: Chairman Scott Henderson and Supervisors Daniel S. Degear, Paul
Walrod (1:02 p.m.) and William Zupan

ALSO: Board of Supervisors Chairman John M. Becker, County
Administrator Mark Scimone and Supervisors Roger D. Bradstreet
and Lewis Carinci

ABSENT: Vice Chairman James V. Rafte, Sr.

Chairman Scott Henderson called the special meeting to order at 1 p.m. in the Supervisors
Large Conference Room. County Administrator Mark Scimone said the purchasing card policy
developed by the Government Operations Committee would be considered by the full Board of
Supervisors at its regular meeting this date.

He said the purchasing agent — when named — would be crucial in the administration of the
program, and the Treasurer’s Office would be the auditing control. Scimone said the policy is
restrictive to prevent abuse.

Scimone said the P-Card Program will make some purchasing functions easier while
providing some dividends.

Supervisor Paul Walrod joined the meeting at 1:02 p.m.

The Committee discussed several portions of the proposed policy; Scimone explained it
would be regulated within departments by department heads.

The consensus of the Committee is that all present were in favor of moving the policy ahead
to the full Board of Supervisors as presented by the Government Operations Committee.

Next Meeting: April 17,2014, at 3 p.m. in the Supervisors Large Conference Room.

Motion to Adjourn: The Committee adjourned at 1:10 p.m. on the motion of Supervisor
Daniel S. Degear and second of Supervisor William Zupan.

Respectfully submitted April 16, 2014, by Martha E. Conway for Chairman Scott Henderson.



RESOLUTION NO.

DECLARING “MAYDAY FOR MANDATE RELIEF”

WHEREAS, counties are mandated to administer and finance dozens of state and federal
programs; and

WHEREAS, many counties in New York State face significant fiscal challenges made worse
by the recent recession and slow economic recovery; and

WHEREAS, these county fiscal challenges are also directly tied to state-imposed mandates
and in recent years reduced state reimbursement; and

WHEREAS, the New York State Association of Counties (NYSAC) has identified 9 state
mandates that consume 90 percent of all county property taxes levied across the state (outside of
New York City), representing over $4 billion in county property taxes levied. These mandates
include: Medicaid, Public Assistance Safety Net, Child Welfare Protective and Preventive Care,
Special Education Pre-School, Early Intervention, Probation, Indigent Defense, Youth Detention,
and Pensions; and

WHEREAS, these mandated and fixed employee costs can consume more than 80 percent
of a county’s total budget, leaving fewer local dollars that can be devoted to local programs and
services; and

WHEREAS, Medicaid alone accounts for over $11 million (almost 40%) of the Madison
County Tax Levy; and

WHEREAS, State mandates are the root cause of high county property and sales taxes in
New York and have led to a decline in the delivery of important local services such as County road
and bridge rehabilitation,

NOW, THEREFORE, BE IT RESOLVED, that Madison County hereby declares the month
of May to be “Mayday for Mandate Relief’ to raise awareness that decisions made in Albany have
a direct impact on the property tax levy and local community services here in Madison County; and

BE IT FURTHER RESOLVED, that Madison County strongly encourages the Governor and
State Legislature to continue working to enact meaningful mandate relief; and

BE IT FURTHER RESOLVED, that Madison County calls on State Lawmakers to enact
legislation preventing future unfunded mandates without corresponding state aid to pay for them;
and

BE IT FURTHER RESOLVED, the Clerk of the Board shall forward copies of this resolution
to Governor Andrew M. Cuomo, the New York State Legislature and all others deemed necessary
and proper.

Dated: May 13, 2014
Scott A. Henderson, Chairman
Administration and Oversight Committee



