CRIMINAL JUSTICE, PUBLIC SAFETY AND EMERGENCY COMMUNICATIONS
Special Committee Meeting
February 19, 2015
Large Conference Room

8:45 a.m.: Call to order
Approval of minutes of January 22, 2015

8:45 a.m. District Attorney William Gabor
A. Resolution
1. Authorizing the modification of the 2015 adopted County budget

8:55 a.m. E911 Director Paul Hartnett
A. Report/agenda (attached)
B. CNYICC Kick Off Presentation

9: 05 a.m. Sheriff Allen Riley

A. Resolutions:
Authorizing Modification of 2015 Budget - STOP DWI
Authorizing Attendance at an Out of State Conference - Capt Eric Ali
Authorizing Chairman to Enter into an Agreement - BOCES
Authorizing Attendance at an Out of State Conference - Adah Vaughn
Authorizing Attendance at an Out of State Conference - Renee Smith
Rev1ew of the NYS Comptroller’s Report
Discussion on SOU Tri-County Team
Internet Crimes against Children - CAC
Discussion on Pomco - 3td Party Medical Billing Payment
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9:15 a.m. Emergency Preparedness Director Joe DeFrancisco
A. Resolution:
1. Appointing Madison County Fire Advisory Board Members and Deputy
Coordinators for 2015
9:25 a.m. Other Committee Business

Next meeting: March 19, 2015, 8:45 a.m. in the Supervisors Large Conference Room.

Adjournment



Criminal Justice, Public Safety and

Emergency Communications Committee

Meeting Minutes
January 22, 2015

PRESENT: Chairman Daniel S. Degear
Vice Chairman Lewis Carinci
Supetvisor Richard Bargabos
Supetvisor David Jones (8:47 a.m.)
Supervisor John Salka

ALSO: County Administrator Mark Scimone
First Assistant County Attorney Tina Wayland-Smith
Public Defenders Director Paul Hadley, Esq.
E911 Director Paul Hartnett
Undersheriff John Ball
Emergency Preparedness Director Joe DeFrancisco

The meeting was called to order by Committee Chaitman Daniel S. Degear at 8:45 a.m. in the Supervisors
Chambers.

Minutes:
The minutes of the December 18, 2014 meeting were unanimously approved on the motion of
Supervisor Bargabos and second of Supervisor Carincl.

Public Defenders:

Public Defenders Director Paul Hadley presented changes requested by the Madison Legal Defense
Bureau to the contract approved by the Board of Supervisors on December 22™. The changes would
eliminate Madison Legal Defense Bureau’s handling of appeals, and add language to ensure that interpreter
services, psychological repotts, expert witnesses, investigator fees, and transcript fees are recognized as
extraordinaty expenses. After consulting with First Assistant County Attorney Tina Wayland-Smith on the
proposed changes, the Committee agreed to the changes. Tina Wayland-Smith will draft a resolution to
approve the requested changes and enter into the revised agreement:

Authorizing Agreement with Madison Legal Defense Buteau, Inc. to represent
indigent criminal defendants

The Committee unanimously approved the resolution on the motion of Salka and second of
Carincl.

Paul reported that he received a grant for $24,000 to scan files that was to be spent in 2014;
howevet, it has been extended to 2015. Tina repotted that a grant for Indigent Legal Services was submitted
today that will provide approximately $75,000 for the next 3 years to fund the Public Defender’s Office.

E911/Communications:
E911 Director Paul Hartnett presented the following resolution:

Authorizing the Chairman to enter into an MOU with the 2-1-1 Finger Lakes Call
Center

The Committee unanimously approved the resolution on the motion of Salka and second of
Jones.



Paul stated that The United Way of the Valley and Greater Utica Area is launching “211” on
February 11th for Herkimer, Madison, and Oneida Counties. The Board of Supervisors will be receiving an
invitation to this event which will take place on February 11th at 10:00 am at the State Office Building in
Utica.

Paul will be drafting a letter to the Bridgeport Fire Chief regarding his department responding to
emetgencies on the Onondaga County System when dispatched by Madison County. He will send the letter
to the County Administrator for review before sending.

At Village of Chittenango Police Chief Fred Cortey’s request, Mark Scimone met with Chief Corey
on January 21* as a follow-up to the December 18" meeting between Madison County and the Village of
Chittenango and the discussion tegarding dispatching concetns and participation in a countywide Records
Management System (RMS). Chief Corey didn’t like how things were left and wanted to meet with Mark to
get a better understanding of some items that wete discussed. The meeting went well. Chief Corey shared
his concerns about joining County’s system including the training it would requite. Mark discussed the need
to work cooperatively to provide the best setvice for the residents of Madison County. Although the Village
of Chittenango is not ready to join the County’s RMS at this time, it is something they may consider down
the road.

Paul spoke with Oneida Police Chief David Meeker and stated that his police department may join
down the road also. Paul will keep all of the agencies, including those that aren’t ready to join, engaged as
we progtess.

Sheriff's Office:
Undersheriff Ball presented the following resolutions:

Authorizing Chairman to Enter into License Agreement with National Children’s
Alliance

The Committee unanimously approved the resolution on the motion of Jones and second of
Bargabos.

Authorizing Chairman to Enter into Accreditation Agreement with National
Children’s Alliance

The Committee unanimously approved the resolution on the motion of Carinci and second
of Salka.

Re-appointing members to the Madison County Traffic Safety Board
The Committee unanimously approved the resolution on the motion of Jones and second of
Bargabos.

Re-appointing a supetrvisor to the Juty Board
The Committee unanimously approved the resolution on the motion of Carinci and second
of Bargabos.

Authorizing the Chairman to renew an agreement with the New York State Division
of Homeland Security and Emertgency Services

The Committee unanimously approved the resolution on the motion of Bargabos and
second of Salka.

Drug Enforcement & Animal Control
Supervisor Salka informed the Committee that a young man from Brookfield is in critical condition

after smoking marijuana laced with methamphetamine. Drugs are getting out of control in Brookfield and
are becoming a terrible epidemic throughout the County. Poor communities are being devastated by this
and it is causing a security thteat for all communities. This is a mental health, public health, and societal
issue as well as a law enforcement issue that this Committee should be looking at.

Undersheriff Ball stated that drug related crimes and deaths have skyrocketed over the past two



yeats, and the Sheriff’s Office is working closely with all regional agencies to do everything they can to
handle it. The County’s narcotics team ramped up six months ago and our undercover investigators are
passionate and committed to their work; however, resoutces could always be improved upon. Salka stated
that if resoutces are inadequate, it should be brought to the Board’s attention.

Supervisor Catinci stated that full-time animal cruelty investigators are also need throughout the
county. Undersheriff Ball stated that thete ate four deputies with baseline training and they are very active
handling animal cruelty and control cases.

Chairman Degear stated that legal research and more background knowledge are needed. This
Committee and the Sheriff’s Office need to wotk together on drug issues and animal control issues
countywide.

Government Official/Emergency Responder Placards

Chairman Degear stated that Sheriff Riley provided placards for town supetvisors that can be placed
on their visors to gain access to emetgency management sites during an emergency response event. Before
distributing the placards, it is impotrtant that the elected officials receive training on their authorities and
roles duting a natural disaster or state of emergency situation. TEEX can together a 2 2 hout training for
the Boatd of Supetvisots to ensute that they understand their responsibilities. Joe DeFrancisco has grant
funds that would cover the expense. The Committee recommended that the training be held on a Board
Day and be held evety two years thereafter. It should also be included as part of the orientation program
for new supetvisors. After receiving the County Attorney’s and Chairman Becker’s input and approval, the
Committee agreed to move forward with the training and will stress the importance of this training to their
colleagues.

Emergency Prepatedness:
Town of Lebanon Ambulance Service

Emergency Preparedness Director Joe DeFrancisco addressed the Town of Lebanon Ambulance
Service issue. The Town of Hamilton has submitted a proposal for an ambulance district which includes a
portion of Lebanon; a public hearing was held in Hamilton yesterday. Lebanon is currently protected by
three ambulance services. There is a concern of annexation for the Town of Lebanon.

DeFrancisco stated that in the 1970’s Georgetown filed their certificate of need incorrectly and
territories not included in the certificate of need were billed to Medicare. Nelson and Lebanon were advised
to file a2 municipal cettificate of need so they can choose the setvice they want for their town, although this
makes it difficult to determine response times and to get data for billing insurance. Mutual aid agreements
can be a stressed system with inconsistencies, especially with volunteers. Constancy of service 1s best with
paid respondets. Former Town of Sullivan Supetvisor John Gladney established a local law that allowed the
town to bill a minimal fee for every ambulance tide, which creates an incentive to use the ambulance service
responsibly.

Supetvisor Salka stated that we may need to consider a county-level solution.

Emergency Response Kits

DeFrancisco stated that $24,000 of department funds was spent on 198 Emergency Response Kits
to manage mass casualty incidents. One bag can handle six ballistic injuries and are used effectively in
Afghanistan and Iraq. He began distributing the bags throughout the County on Sunday.

Adjournment:
The Committee adjourned at 10:22 a.m. on the motion of Salka and second of Jones.

Next Meeting Date:
Thursday, February 19, 2015 at 8:45 a.m. in the Supervisors’ Large Conference Room.

Respectfully submitted by Christine ]. Coe on bebalf of Chairman Daniel S. Degear.



RESOLUTION NO. DA -
AUTHORIZING THE MODIFICATION OF THE 2015 ADOPTED COUNTY BUDGET
BE IT RESOLVED that the 2015 Adopted County budget be modified as follows:

General Fund

1165 District Attorney From To

Expense

A116510 543010 Liability Insurance $10,403 $11,926

1930 Liability & Fleet Insurance

Expense

A193010 544002 Excess Insurance Premiums $557,000 $565,477
Control Totals $567.403 $567.403

Dated: March 10, 2015

Daniel Degear, Chairman
Criminal Justice, Public Safety &
Telecommunications Committee

John A. Reinhardt, Chairman
Finance, Ways and Means Committee



911 - Madison County Criminal Justice, Public Safety and
Emergency Communications Committee

2/19/15

= Jan 23" attend Consortium Meeting at Onondaga County. Discussed Shared
Services Study that is funded through the NYS (LGe) Local Government
Efficiency Grant. (See attached)
= Jan 30" submitted grant updates to DHSES as required.
o Statewide Interoperable Communications Grant $4,194,189
o 2014 SICG-Consolidation Sustainment $89,523.00
o 2014-15 Public Safety Answering Points Grant $160,933.00
= Feb 11" success launch of 21 1Mid-York, press conference in Utica.
= The NYS Division of Homeland Security and Emergency Services, Office of
Interoperable and Emergency Communications has released Round 4 Statewide
Interoperable Communications Grant (Round 4 SICG).
o Application due April 15"
o Total Funding Available for PSAP Grant: $50 Million
o Maximum Award $3.5 million / 14.5 awards



L.R. Kimball

CNYICC SHARED SERVICES STUDY
KICKOFF MEETING

JANUARY 23, 2015
PRESENTED BY:
SHAWN WALKER, ENP, PMP

BOB SCOTT, PMP
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Kimball Staff

» Shawn Walker, ENP, PMP, Project Manger/Senior Consultant
= Former emergency communications center director
= Twenty-six years of emergency communications experience
* Ten years as Kimball project manager and senior consultant

»Bob Scott, PMP, Project Manger/Senior Consultant
» Former PA State Police Captain
= Twelve years of large IT project management experience
= Three years as Kimball project manager
»Joe McCloskey, ENP, Senior Technical Consultant
= Former emergency communications center director
= Thirty-three years of emergency communications experience
= Eleven years as Kimball senior technical consultant
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Kimball History

» Established in 1953 — Three divisions: Architecture,
Engineering and Communications Technology
= Emergency Number Professionals

= Project Management Institute Certified Project Managers

= Core Services: Full service public safety consulting on all topics
related to emergency communications including operations,
technology and facilities

s Most experienced in the US in consolidation / shared services
studies and planning at the state, county and local levels
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Project Purpose

> |dentification of cost savings and service level improvement

opportunities through shared services and/or consolidation of
public safety communications services among the study
participants. Participants include:

= Cayuga County

= Jefferson County

= L ewis County

= Madison County

= Onondaga County

= Oswego County
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Project Task 1 — Kick Off Meeting

» Alignment of Expectations / SOW Review
» Communications Plan
= Status Reports, Agendas, Minutes
» Stakeholder Identification
»Data Collection

= Survey — Already Distributed (ldentification of firm due date)
= On-site PSAP Visits and Stakeholder Interviews
= |ndustry Standards and Evolving Technology

»Schedule Development
»Project Risks

~ Deliverables
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Task 2 — Inventory and Analysis

>v0n site PSAP Visits
Fill in any gaps in the survey form
» Visually see technology in use (CAD, radio, CPE, etc.)
» High level overview of facility
= Operational observations
* Interviews with stakeholders
» Focus group meetings
» Draft Existing Conditions Section
»  Qverview of PSAP operations and workload
= Summary of current operational budgets
= Technology
= Staffing
» Redundancy
» Draft Review and Revisions
= Submit draft to study participants and revise as needed
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Task 3 — Opportunity Identification

»|dentify opportunities for shared services and/or
consolidation and compile into a document to include:

= Fiscal and service level positives and negatives of each
opportunity

= High level action plan for the implementation of each
opportunity

= Delivery of preliminary analysis at an on-site meeting
= Review by / consensus with study participants
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ask 4 — Review Full Draft

IR

> The draft report sections will be compiled into a single
document including:
= Existing conditions
= |dentification of shared services / consolidation opportunities
= Analysis of each opportunity
= Action plan for each opportunity with supporting documentation

»On-site report draft presentation to key stakeholders
> Feedback / revisions incorporated into a final report
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Tasks 5/6 — Final Report and Presentation

> All feedback and revisions are incorporated into the
draft

» A presentation of the final report will be given to a joint
meeting of all key stakeholders.

» Electronic and hard copies of the final document will be
delivered

» Support Onondaga County with closing out the grant
process for NYS.
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Project Schedule

Task Completion Date SOW Task / REP Time

Kick-off Meeting January 23, 2015 Task 1: Months 1 - 2
Data Collection Survey TBD Task 2: Months 3 - 4
On-site PSAP Visits Predicated on the return Task 2: Months 3 - 4
of the surveys
Existing Conditions Draft TBD Task 2: Months 3 - 4
Opportunity Identification Draft TBD Task 3: Months 5 -8
Review / Presentation of compiled draft TBD Task 4: Months 9-10
Report Finalization / Presentation TBD Task 5: Months 11 - 12
Project Close Out TBD TBD
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Project Background

Input on the following questions:

»Why is the consortium conducting this study?

> What options for sharing technology, if any, are you most
interested in? What options are off the table, if any, and
why?

> Are any of the participants already considering
consolidation? If none, are any willing to consider
consolidation?

» What roadblocks to this project do you see?

» Do you have any specific concerns regarding this study?
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QUESTIONS
AND
ANSWERS
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RESOLUTION NO. SO-1
AUTHORIZING THE MODIFICATION OF THE 2015 ADOPTED COUNTY BUDGET
BE IT RESOLVED that the 2015 Adopted County budget be modified as follows:

General Fund

3315 Special Traffic Programs-STOP DWI From To

Expense

A331530 546210 Equipment-LE Agencies $-0- $2,632
Control Total $2,632

Revenue

A331530 488004 Appropriation of Stop DWI Reserves $-0- $2,632
Control Total $2,632

Dated: March 10, 2015

Daniel Degear, Chairman
Criminal Justice, Public Safety, and
Telecommunications Committee

John A. Reinhardt, Chairman
Finance, Ways and Means Committee



RESOLUTION NoO. 902

AUTHORIZING ATTENDANCE AT AN OUT-OF-STATE CONFERENCE
(Public Health)

WHEREAS, 4™ National Cribs for Kids Conference will be held April 14-
17, 2015, in Pittsburgh, PA; and

WHEREAS, Eric Faisst, Director of Public Health, has requested that
Adah Vaughn, Registered Professional Nurse Il, attend said conference; and

WHEREAS, her expenses are fully funded by the Child Fatality Review
Team Grant received by the Sheriff's Office; and

WHEREAS, this request has been reviewed and approved by the Health
and Human Services Committee and the Government Operations Committee;

NOW, THEREFORE BE IT RESOLVED that Adah Vaughn be and hereby
is authorized to attend said conference at no expense to the County.

Dated: March 10, 2015

Daniel S. Degear, Chairman
Government Operations Committee



8.2

RESOLUTION NO.

AUTHORIZING THE CHAIRMAN TO ENTER INTO AN AGREEMENT
WITH MADISON-ONEIDA BOCES

WHEREAS, it is necessary and required to provide educational services and programs to
inmates at the Madison County Jail in the regular course of their incarceration; and

WHEREAS, the Sheriff of Madison County seeks to continue to cut costs and enhance
the efficiency in the provision of such services and programs by utilizing the expertise of
Madison-Oneida BOCES; and

WHEREAS, Madison-Oneida BOCES possesses experienced personnel with special
skills and training required to perform the necessary services pursuant to the terms of the
contract by providing a staff person to the Madison County Jail; and

WHEREAS, the term of this contract shall be from March 1, 2015 through February 29,
2016. This contract may be terminated without cause by either party hereto at any time upon
thirty (30) days written notice of the intention to so terminate. The County reserves the right to
terminate this Agreement for cause at anytime; and

WHEREAS, the County hereby agrees to pay Madison-Oneida BOCES a monthly rate
of Three Thousand Nine Hundred Twenty Two Dollars and .66 cents($3,922.66) in full and final
satisfaction of all services and expenses. This represents no increase of the budgeted amount
from the previous year. The total amount of compensation shall not exceed Forty Seven
Thousand Seventy Two Dollars ($47,072); and

WHEREAS, this agreement has been reviewed and approved by the Criminal Justice,
Public Safety and Emergency Communications Committee; and

NOW, THEREFORE BE IT RESOLVED, that the Chairman of the Board of Supervisors

be and is hereby authorized to enter into an agreement on behalf of the County of Madison with
Madison-Oneida BOCES, in the form as is on file with the Clerk of the Board.

DATED: March 10, 2015

Daniel S. Degear, Chairman
Criminal Justice, Public Safety and
Emergency Communications Committee



RESOLUTION NO. Si L

AUTHORIZING ATTENDANCE AT AN OUT-OF-STATE CONFERENCE
(Sheriff)

WHEREAS, The Internal Affairs Conference and Certification will be held
May 17 — 22, 2015, in East Brunswick, NJ; and

WHEREAS, the Sheriff, has requested that Eric Ali, Deputy Sheriff
Captain, attend this conference; and

WHEREAS, his expenses are fully funded by the Sheriff's Office; and
WHEREAS, this request has been reviewed and approved by the Criminal

Justice, Public Safety and Emergency Communications Committee and the
Government Operations Committee;

NOW, THEREFORE BE IT RESOLVED that Eric Ali be and hereby is
authorized to attend said conference.

Dated: March 10, 2015

Daniel S. Degear, Chairman
Government Operations Committee
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RESOLUTION NO. 80 -~

AUTHORIZING ATTENDANCE AT AN OUT-OF-STATE CONFERENCE
(Sheriff)

WHEREAS, the NCA Leadership Training will be held May 31-June 3, 2015, in
Washington, DC; and

WHEREAS, Allen Riley, Madison County Sheriff, has requested that, CAC
Director, Renee Smith, attend this conference; and

WHEREAS, her expenses are fully funded by the Multi-Disciplinary Team Grant
received by the Sheriff's Office; and

WHEREAS, this request has been reviewed and approved by the Criminal
Justice, Public Safety and Emergency Communications Committee, and the
Government Operations Committee;

NOW, THEREFORE BE IT RESOLVED that Renee Smith be and hereby is
authorized to attend said conference at no expense to the County.

Date: March 10, 2015

Daniel S. Degear, Chairman
Government Operations Committee



RESOLUTION NO

APPOINTING MADISON COUNTY FIRE ADVISORY BOARD MEMBERS AND DEPUTY
COORDINATORS FOR 2015

WHEREAS, the duly appointed officers and members of the Madison County Fire Advisory
Board met at their annual session on Thursday, January 29, 2015 and

WHEREAS, the following individuals were selected to represent the interests of each of the
County's various townships, and

WHEREAS, the following individuals have agreed to serve without compensation as an
advisory body to the Board of Supervisors and the County Fire Coordinator in matters
relating to fire service activities;

NOW, THEREFORE, BE IT RESOLVED, that the following individuals be appointed to the
Madison County Fire Advisory Board for 2015:

Fire Advisory Board 2015

James McFadden............... Brookfield Richard Stagnitti........... Lenox
Terry Austin.................... Cazenovia Robert Sturdevant Jr.....Lincoln
David Vredenburgh........... Cazenovia Steven Johnson........... Madison
Edwin Coons.................. DeRuyter Patrick Massett............ Nelson
Richard Stoddard Sr......... Eaton Kevin Salerno ............. Oneida
Michael Bischoff ............... Eaton Chester Reeves........... Smithfield
Ralph Tallett.................... Fenner Roland Shea............... Stockbridge
Dale Burgess.........cccce...... Georgetown Joseph Watkins........... Sullivan
Jason Murray.................... Hamilton Paul Haynes............... Sullivan
David Bensley................... Lebanon Robert Freunscht......... Sullivan
Alex Brown.... ....cccooeeeenn . Lenox

BE IT FURTHER RESOLVED, that the following individuals be appointed to the staff of
Deputy Fire Coordinators for 2013

Lyle Mason................County Car 3
James McFadden....... County Car 4
Robert Freunscht........ County Car 5
Robert Sturdevant Jr... County Car 6
Timothy Cowan........... County Car 7

David Vredenburg....... County Car 8

DATED: March 10, 2015

Daniel Degear, Chairman
Criminal Justice/Public Safety Committee



