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SYRACUSE & CENTRAL NY FEDERAL CREDIT UNION

Residential Home Improvement Program - Madison County
To apply contact CORE Federal Credit Union at 315-684-3009 EL e

GRANT DETAILS:
The program is designed to assist homeowners with 50% grant funding for their total project needs. Home HeadQuarters will operate
the Residential Home Improvement Program on a first-come, first-served basis.

INCOME LIMITS:

53,088
60,704
68,320
75,824
81,984
88,032
94,080
100,128
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Information needed to apply: To apply for assistance through the Program, homeowners must submit a Home HeadQuarters
Request for Service Form with attachments, including the following:

e Copy of the recorded deed to the home (to verify ownership)

e Proof of income for all members who reside in the household

e Proof of homeowner's insurance coverage

« Valid photo identification

The Request for Service Form will provide Home HeadQuarters with basic demographic, income and financial information needed to
determine initial eligibility for both AHC subsidies as well as for funds available to match the AHC subsidy.

1. Income: income is determined by reviewing the applicant’s federal tax returns and W-2’s for the last two years, as well as
three consecutive pay stubs for the most recent pay periods from all adult members of the household. The pay stubs are
then averaged and annualized to determine present income. Present income is compared to prior year's income to look for
inconsistencies. Where inconsistencies occur, employer verification is required.

2 Assets: Home HeadQuarters reviews total household assets to ensure that an applicant’s assets do not exceed $15,000.
Buyers must provide a certification disclosing the household’s total assets.

CONSTRUCTION:For each project, Home HeadQuarters may perform inspections, write a detailed work specification, prepare a cost
estimate, and monitor the job until completion, including processing payments to contractors.
Home HeadQuarters utilizes an "owner-select” bid process where the owner is primarily responsible for selecting the contractor of his
or her choosing who meets the following minimum qualifications:

= Must be actively engaged in the profession of being a general contractor.

*  Must produce references for other completed new constriction building upon request or have done satisfactory work on

other Home HeadQuarters jobs.

= Must have a DBA.

=  Must have workers' compensation insurance or a waiver from New York State.

+  Must have general liability insurance in the minimum amount of $1,000,000.

Once the homeowner selects their contractor the Home HeadQuarters’ inspector reviews the accepted bids to be insure the
contractor understands the work to be performed, meet minimum contractor qualifications, and that bids are within 10% of Home
HeadQuarters' internal cost estimate to ensure the contractor’s costs are reasonable.

Once a contract has been awarded, the program participant closes on the construction financing and establishes an escrow account,
in which all of the construction financing is placed. Home HeadQuarters then issues a notice to proceed to the contractor. During
construction, the participant, contractor or Home HeadQuarters may schedule a "work-in-progress” inspection if there are any issues
that need to be addressed. If there are no issues, construction will continue until it is completed. A final inspection is performed by
Home HeadQuarters prior to any payment processing to ensure that the project is completed to all parties satisfaction. Contractors
are paid for performance at the conclusion of the project.

Compliance: The Grant is a deferred loan.




