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MINUTES OF MEETING

SOCIAL & MENTAL HEALTH SERVICES COMMITTEE
YOUTH BUREAU

Tuly 30, 2012

Present: John Salka, Town of Brookfield
Lewis Carinci, City of Oneida
Alex Stepanski, Town of Stockbridge
Roger Bradstreet, Town of Nelson
Mark Scimone, Assistant to the Chairman of the Board of Supervisors
Joanne Eddy, Youth Bureau Director

Approve Minutes
Roger made the motion to approve the minutes from the June 25, 2012 meeting. Lewis provided the

second. The motion was unanimously approved.

Proposed 2013 Budget
Joanne reviewed the proposed 2013 Youth Bureau budget with the committee members. There were

minimal changes from the current budget. State Aid is expected to remain flat in 2013. The proposed
budget was accepted as presented with no recommendations for changes made.

Collaboration for Community Change (CCC) Meeting

Joanne invited the committee members to attend the annual Youth Board/CCC meeting being held on
August 7" at the Jim Marshall Farms Foundation on New Boston Road in Chittenango. This annual
meeting celebrates the activities of the Youth Bureau as well as the individuals and groups it has
partnered with over the last year. The meeting is open to youth and adults in the community to share the
things they have been doing to help increase youth empowerment and leadership development. The
meeting will begin at 5:30 PM with a light dinner followed by presentations from a number of youth and
community organizations.



MADISON COUNTY
DEPARTMENT OF MAINTENANCE

Kevin F. Loveless
Building Maintenance Supervisor

138 North Court Street (315) 366-2259
County Office Building (315) 366-2511 (fax)
Wampsville, NY 13163

Buildings and Grounds Committee Meeting
Minntes Aung. 21, 2012

PRESENT: Vice Chairman Daniel Degear; Supetvisors David L. Coye, Alex Stepanski and Scott
Henderson; County Administrative Assistant Mark Scimone; Buildings and Grounds
Supervisor Kevin F, Loveless

EXCUSED: Chairman Ronald Bono

The meeting was called to order at 3:35 p.m. in the Supervisors Large Conference Room.

Minutes: The minutes of the regular meeting held July 17, 2012, were unanimously approved upon the motion
of Supervisor Alexander Stepanski and second of Supervisor Scott Henderson.

Setvice Repott: The July report on Maintenance Department activities was reviewed briefly, with Buildings and
Grounds Supervisor Kevin Loveless explaining that the department was finally fully staffed and very productive,
despite vacation schedules and training three people due to promotions and a new hire.

Court House Elevator: County Administrative Assistant Mark Scimone said detailed project drawings are
expected by week’s end. There will be a meeting with all affected parties, including the Office of Court
Administration, September 10, 2012, at noon. The plaintiffs then will have another oppottunity to review any
changes.

Parking Lot: Loveless said the estimate for paving the eastern portion of the parking lot came in about $85,000
more than what is in the budget for the project, which would include milling, binder and top coat graded to take
advantage of drainage mechanisms in place. Vice Chairman Daniel Degear said the balance should be rolled over
into next year’s budget, and Loveless said he added $80,000 to that line of the budget just in case they can get it
done next year. He said the project would have to be bid and those bids would hinge on oil prices as they fluctuate.
Henderson asked if the base was adequate; Loveless said according to core-testing, yes.

I'T Air Conditioning Unit: Loveless said he sought two more quotes on the move and installation of air
conditioning equipment from the Information Technologies Department to the Public Safety Building server room.
One contractor — Brandeles — refused to bid after looking at the job, as they felt the unit was intended for indoor
installation. The other, DW & Crew Mechanical, said they would do the job if some sott of housing was built to
shelter the unit on the rooftop, but their quote was about $15,000 more than that submitted last month by Eppy
Electric and Upstate Temperature Control.

Loveless said Kistler supplied the original unit and since it was never statted up, negotiated with them to come
petform that function — a $5,000 expense — for free. He said they are coming to look at the whole project before
any more time or effort is put into it to make certain the unit can go outside and make the equipment work for the
intended putpose.

Central Service: Central Service Director Dick Spadafora presented his proposed budget to the committee.
Spadatora said he plans to retire in 2013 and asked if the Committee would consider allowing him to come back
part-time. Degear said as the County looks for ways to trim costs, it would be a consideration.

Highway Garage Alarm: Loveless reported there were no available phone pairs, and the Highway Department
would have to free up a pair to avoid installing another line. Highway Superintendent Joseph Wisinski reported that



the department does have some unused phone numbers, but no one is sure how they are wired. The Committee
asked Wisinski to work with Becky Marsala in the Treasurer’s Office to get the phone representative in to try and
determine which line or lines can be re-dedicated to the alarm system.

Elevator Upgrades: Loveless told the Committee that requited upgrades to the County’s elevators can be paid
for out of the utilities budget line, due to a mild winter. Much of the necessary work was completed by Maintenance
Department staff, but about $3,200 in work still is required. Henderson moved to go forward with the work, which
was seconded by Supervisor David Coye. Degear said he was against it, as it was the County’s understanding that
older equipment was grandfathered in under the regulations that existed at the time of the elevator’s construction.
Henderson said it’s something they’ve known about for a long time and just need to move forward with getting it
done.

Loveless said part of the post-third-patty inspection recommendations or suggestions was a complete rebuild of
the County Office Building clevator. He said the cost would be $50,000 and the elevator would be out of service for
two to three months. Degear said that would be absolutely unacceptable, as this is the handicapped-accessible
alternative for the Court House, which also will be under construction.

There was no motion on the proposed rebuild.

Budget Modification: The Committee unanimously approved a budget modification to cover expenses for the
Coutt House elevator project engineering on the motion of Henderson and second of Stepanski.

Servomation: The Committee unanimously approved on the motion of Henderson and second of Coye a
resolution to renew a contract with Servomation for vending services. Scimone said other than a slight increase after
two years of holding prices steady, the service has been good and revenues have gone from $2,000 under the former
vendor to about $8,000 the past contract year.

National Elevator Inspection Services: The Committee unanimously approved on the motion of Henderson
and second of Coye the renewal of the contract with National Elevator Inspection Services fot third-party
inspection services required by the state. ‘There is no increase in the rate over the current contract.

ThyssenKrupp Elevator Setvice: The Committee unanimously approved on the motion of Henderson and
second of Stepanski the renewal of a service agreement with ThyssenKrupp Elevator Service. The five-year contract
calls for a 2-percent increase over the current contract year with a stipulation that future increases are not to exceed
2 percent per contract year thereafter.

Cummins: The Committee unanimously approved on the motion of Henderson and second of Stepanski the
renewal of a contract with Cummins Northeast for generator maintenance. The contract is 25 cents mote than a 2-
percent increase over the previous contract yeat.

At 4:13 p.m., Henderson left the meeting.

Budget: Loveless reported that with the exception of collective bargaining unit increases and proposed
increases in lines to accommodate a planned replacement program for retiring heat pumps and possibly completing
phase 3 of the parking lot reconstruction effort, all lines in the Maintenance Department are holding steady.

Motion to Adjourn: The meeting was adjourned at 4:28 p.m. on the motion of Stepanski and second of
Degear.

Next Meeting Date: September 18, 2012, at 3 p.m., in the Maintenance Depattment Offices (final leg of
tour — PSB).

Respectfully submitted Auguit 24, 2012, by Martha E. Conway for Kevin Loveless and approved September 18, 2012.
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Kevin F. Loveless, Madison County Buildings & Grounds Supervisor
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Madison County
DEPARTMENT OF HIGHWAYS
139 North Court Street
P.O. Box 15

} Wampsville, NY 13163

F. Joseph Wisinski PH (315) 366-2221
County Highway Superintendent FAX (315) 366-2677

Public Works Committee Meeting Minutes
August 21, 2012

Dan DeGear called the meeting of the Public Works Committee to order at 4:30 p.m. in the Supervisor’s
Large Conference Room on the second floor of the County Office Building, Wampsville, NY

Those in attendance were Public Works Committee Members: Vice Chairman Dan Degear, David Coye,

and Alex Stepanski. Also in attendance were: Joe Wisinski, Highway Superintendent, Brad Newman, Deputy
Highway Superintendent, Jim Murphy, Operations Manager and Mark Scimone, Administrative Assistant to

the Chairman.

Acceptance of the Minutes from July 17th, 2012

Motion by A. Stepanski to accept the minutes, seconded by D. Coye. All in favor.

Driveway Permit

The committee discussed the proposed driveway permit policy and particular if the Highway
Superintendent had the authority to set the fee amount for the permit. Joe Wisinski stated that he
wanted to verify with the County Attorney on his interpretation of Highway Law regarding the
issue. He went on to explain to the committee that he conducted a survey of other counties and that
their permit fees typically ranged from $50 to $200. After discussing the issue, the committee
agreed to pass a resolution to establish a fee in the amount of $50 dollars for the driveway permit
application.

Motion by D. Coye to approve the resolution, seconded by A. Stepanski. All in favor.

Abrasives Bid Review, Bid Reference No: 12.16

Joe Wisinski shared with the committee the bid results for Abrasives and informed the committee
that typically it is awarded to all the bidders with the price based on proximity.

Motion by A. Stepanski to award the bid to all bidders, seconded by D. Coye. All in favor.
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Delta Engineers / Road Protection Proposal

Joe Wisinski informed the committee that he had received the Road Protection Proposal back from
Delta Engineers. He went on to explain that to qualify for the reduced rate, at least seven towns
would have to participate along with the County. After discussing the issue the committee agreed to
table the issue until the State comes out with new regulations for hydrofracking.

Motion, No motions required

2013 Highway Budget Review

Joe Wisinski shared with committee his proposed budget for 2013. The committee discussed the
highway budget at length and the projected overall county budget shortfall.

Motion, No motions required

Cazenovia Sewer District Update

There was no update on the Cazenovia sewer district.

Motion, No motions required

Resolution for Opposing the Proposed Thruway Toll Increase on Commercial Vehicles

Motion by D. Coye to approve the resolution, seconded by A. Stepanski. All in favor.

Next Public Works Committee Meeting

The next Public Works Committee meeting will be held immediately following the Buildings and Grounds
Committee Meeting on Tuesday, September 18, 2012 in the Large Conference Room, second floor of the
County Office Building, Wampsville, NY.

Motion to Adjourn Meeting at 5:11 p.m. All in favor.



Sharon A. Driscoll, Scribe for the Criminal Justice, Public
Safety & Telecommunications Committee and Madison
County Recycling Coordinator
PO Box 27, Wampsville, NY 13163
Phone: 315-361-8409
Sharon.driscoll@madisoncounty.ny.gov

Criminal Justice Committee Meeting Minutes

August 24, 2012
Minutes from July 10 and 26, 2012 were approved

The Criminal Justice Committee meeting was called to order at 8:30 a.m. by Chairman Darrin
Ball in the Supervisor's Conference Room on the second floor of the County Office Building in
Wampsville, NY.

Those present were: Chairman Ball and committee members Roger Bradstreet, Lou Carinci and
David Coy. Also in attendance were: Fire Coordinator Joe DeFrancisco, Sheriff Allen Riley,
Undersheriff John Ball, STOP DWI! Coordinator Stephen Goodfriend, District Attorney Bill
Gabor, Public Safety Director Paul Hartnett, Bob Duclos, County Attorney Tina Wayland-Smith
and scribe for the Criminal Justice Committee Sharon A. Driscoll

Absent: Committee member Eve Ann Shwartz

Approve Minutes: .

Motion by D. Coye to approve the Criminal Justice Meeting Minutes from July
10, 2012 seconded by L. Carinci and approved.

Motion by R. Bradstreet to approve the Criminal Justice meeting minutes for July
26, 2012 seconded by D. Coye and approved.

Steve Goodfriend — STOP-DWI Coordinator
Budget for 2013 -

Coordinator Goodfriend presented his proposed 2013 budget for review b y the Criminal
Justice committee. He indicated he was pulling back on anticipated revenue due to the
lower number of arrests. Regarding basic appropriations he has added 3% to
coordinator's salary, which he said is dependent on the board.



He has added 5% to each of 4 departments — decreased amount of aid for DA and
Probation for interlock monitoring. He has added funs for a vehicle for the Sheriff's
Office to replace the DWI vehicle, which is 6 year old vehicle. “We could cover about
half of the cost.

He explained that the $775 piece for DARE had been taken out of the budget. “We were
spending $12,000 for ignition interlock for 2 depts.

Goodfriend added funds to the overtime patrols, which were $6,000 for 2012.

The committee had no comments and/or questions on Goodfriend’s proposed 2013
budget.

Victim’s Impact Panel —

Coordinator Goodfriend reported that the Victim’'s Impact Panel is not going to well.

Chairman Ball asked Goodfriend what kind of feedback he was getting. Goodfriend
said, “They are appreciative.”

The impact panel is ordered by the court. The law provides two pieces -- one impact
panel and a drunk driver program (not mandatory) that can be offered to victims.

Steve feedback is positive. It is not as rich a program as it could be. Attendance is about
25 to 30. He mentioned that most counties charge attendees a $20 fee. He suggested
that the County hire some officers and victims council to come and speak and offer
them an honorarium. '

Chairman Ball asked if there is a model program. Goodfriend said, most programs
include actual survivors of victims who come in and talk. Enrollment for the Victim’s
panel in Oneida County is $100 to attend. Among other things they do a breathalyzer.

“Why don’t we outsource or look at alternatives,” asked Chairman Ball. He asked
Goodfriend to look at some of other models from across the state and put them side by
side and present them to the Criminal Justice committee in September.

District Attorney William Gabor

Aid to prosecution Grant update -

DA Gabor gave the committee a little history on the Aid to Prosecution Grant. Former
DA Donald Cerio received this grant about seven or eight years ago as discretionary
funding to the District Attorney's office. It started out at $50,000. Cerio used this funding
for salaries, a vehicle, coroners fee etc. This funding has gone from $50,000 to
$28,000.



DA Gabor uses the Aid to Prosecution grant funding, which is down 50%, exclusively to
supplement salary. He said that communications from the DCJS requesting a review of
Criminal Justice services and indicated that this funding my drop significantly. It seems
that two of the District Attorney’s employee’s salaries are dependent on this funding.
One receiving 20% and one receives 15% salary reimbursement from the Aid to
Prosecution grant.

He said that, “Liz's salary is $45,000 without the Aid to Prosecution Grant. “Part time
people are making the exact same amount. We should be equal to the County
Attorney’s office. My guys got decreases in salary in 2010 — 2011 as the Aid to
Prosecution funding went down.”

Chairman Ball indicated that the committee knows he [Gabor] has concern for his
employees. However, you have never come here to say this is wrong.”

L. Carinci mentioned that the committee tells most people whose salaries are
dependent on grant that “if grant is gone they are done.”

The committee did not thing that having people’s salary hinge to a grant was a very
sound idea. The District Attorney thinks he would lose three key people if he loses the
grant.

The committee asked the DA if he could move things around in his budget so that the
grant money is used for other things rather than salaries. It was also mentioned that if
the County did not have the money now, it won’t have it in six months.

Safet\} Issues --

DA Gabor spoke to the committee about concern for some of his female employees
who have voiced concerns regarding verbal abuse from the folks that gather outside of
the rear door to the Veteran’s Building to smoke. “| have a female District attorney who
has to walk past people she has prosecuted. This is not good.”

Mark Scimone reported that the Board of Supervisors is looking into placing a smoking
ban on the County campus, which would eliminate people from gathering outside of the
Veteran'’s Building to smoke.

Parking --

District Attorney Gabor reported that he has 13 employees and five of those are part
time. He said that he and one other have designated parking in the small lot behind the
Veteran's Building. In the past he was allowed more parking spaces. “When the Grand
Jury is here, which is twice a month, the little parking lot is full.”



DA Gabor asked if the District Attorney’s Office could get five extra parking spaces.

Close the Criminal Justice Committee Meeting

Motion by R. Bradstreet to close the Criminal Justice Committee to
confer with County Attorney S. John Campanie on a matter the
committee asked Campanie to research during last month's Criminal
Justice meeting seconded by L. Carinci and approved.

Note: Closing a meeting to confer with your attorney is covered under the Open
Meetings Law i.e. attorney client privilege.

Motion by R. Bradstreet to reopen the Criminal Justice Committee
seconded by D. Coye and approved.

Paul Hartnett — E-911 Communications

B. Duclos reported that there had been a lot going on during the month of August. He
said testing had been completed. The reports were positive either net or exceeded
coverage goals.-

Joe DefFrancisco had a few things he wanted tweaked i.e. 400 fire service portables
must be programmed by Sept 10. Based on that -- the cut over is scheduled for late
September so that it will be fresh in people’s minds.

_In August, sever lighting strikes caused damage to the 911 center, which took several
days to restore. Chairman Ball asked that when something like that happens it must be
reported to Mark Scimone so that the committee members are informed of situation.

On the bright side, the NYS police micro wave connection is scheduled to be completed
next week. It is a little bit behind scheduled. Chairman Ball noted that this is a vital link
and equipment not being ordered is not acceptable. This link needs to be completed.

Duclos explained that in the past Madison County has been communicating with
Onondaga County by T-1 lines (phone lines). Once the new system is up and running
the T-1 line will be decommissioned.

Two other things -- National Grid will pull the switch on Chaffee Hill Rd. today (August
24) — there will be power to that tower.

Over the last month Verizon has expressed interest in renting space on the County's
tower in Fenner. It seems there are a lot of interreiated issued regarding this tower. The
person the land was purchased from still owns the access road. The going cost to rent




space on similar towers is $1,700 per month with 3% escalation. The contract period is
normally five years.

Verizon and the landowner have reached out to Mr, Hartnett. The County has a right-of-
way across the property to the one acre tower parcel.

it was noted that it would behoove the Criminal Justice Committee to look into this.

Verizon will have to pay for use of the right-of-way and will have to pay Madison County
to locate on the tower.

Motion by L. Carinci allowing Verizon to locate on Madison County’s
communication tower in the Town of Fenner with Proposal by committee
willing to provide space for Verizon $18,000 with a 3% escalation if
approved by the County Attorney seconded by R. Bradstreet and
approved.

Fire Coordinator Joe DeFrancisco

J. DeFrancisco gave an update on the Syracuse Central New York Urban Area Security
Initiative program (UASI) and a bit of history for those unfamiliar with the program.
Madison, Onondaga and Oswego counties participated strongly in this program for
three years,

The City of Syracuse was added to the national list of Tier 2 UASIs in the fall of 2008 as
one of 62 other Cities whose size and perceived vulnerability to terrorist actions made
them subject to heightened planning, training and exercise requirements as well as
eligible for additional Federal Homeland Security grant funding to offset the costs
associated with these objectives. Grants were written and monies were awarded in
2008, 2009 and 2010.

In 2011 all of the Tier 2 UASIs were decertified as Federal budgets were contracting
and concern over domestic terrorism has begun to wane. On-going initiatives are in
process and will likely continue for at least the next 18-24 months as work plan
requirements are fulfilled and contracts wind down, according to DeFrancisco.

He reported that a number of law enforcement projects were supported with UASI
funds: plate readers were provided for the Sheriff's Office and the City of Oneida Police
Dept.

Approximately $300,000 has been allocated to providing the radio hardware necessary
to utilize National Interoperability Channels for the County’s new radio system. Also,
$25,000 was spent on developing a three county citizen preparedness outreach
program and websites for “Ready Madison”, “Ready Oswego” and “Ready Onondaga”.
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Benefits to Madison County include: fiscal support for planning, exercising and training
initiatives; off setting of costs associated with our new radio system project;
development of regional response capabilities and enhanced collaboration with regional
partners.

We have 1,000 doses of nerve antidote at Oneida City Hospital

DeFrancisco reported that a mock exercise was conducted at the Oneida City Hospital,
whereby they pretended a football players were poisoned. “We went into hospital
emergency room and briefly confused the emergency room doctors. However, they
finally realized what we were asking for and we had the boxes of antidote within 11
minutes,” explained DeFrancisco.

Brought fair amount of money off set cost of radio projects - develop regional response
collaborations that will pay dividends in long run and enhanced collaboration all plans
will mirror each other — given us opportunity to leverage grants

We have trailer (got in 2002) that is filled with HazMat gear to decontaminate a large
number of people. We have Federal dollars to recalibrate instrument and test air packs
Funding and support is gradually being withdrawn. Money will be given to region -
forcing collaborative discussion.

Some of the instruments can be given back. We now have 4 decontaminations cashes
in county — each cash will support 25 to 30 people. The four cashes are in Canastota,
Lincoln and the Wampsville fire departments and a traifer in Madison.

DeFrancisco will keep the committee informed —hopes to bring back enough grant funds
to keep on going maintenance up. He said the city is committed to helping Madison
County in the event of a level 3 HazMat emergency. “I am fairly comfortable this will
happen — they are certainly committed in principal.”

Roger what constitutes knowing we have a capacity to serve 75 people.

DeFrancisco said we have enough oxygen, bandages — all supplies to handle large
catastrophic incident. “These items are now stored at the fire departments | mentioned
earlier in 2 tote boxes and in the trailer in Madison.”

Sue Frank — County Attorney’s Office

Resolution:

Motion by D. Coye to madify the 2012 adopted budget to reflect funding
received from State Aid to Indigent Legal Services (three years of
funding) to be used by the Public Defender's Office and the County
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Attorney's office as laid out in a three-year budgetary plan seconded by
R. Bradstreet and approved.

Three Year Snapshot:

During the July Criminal Justice Committee meeting S. Frank was asked to compile a
three-year snapshot of the time spent administrating the State Aid to indigent Legal
Services funding. The committee asked for a percentage of time, including additional
management of funding, extra case load work, planning the budget and contacting
Albany.

S. Frank told the committee that she was not able to quantify exact amount of time
spend on the additional work load. However, First Assistant County Attorney Tina
Wayland-Smith is on vacation and won'’t be back until Tuesday, August 28.

Sheriff Allen Riley and Sheriff

Resolutions

Motion by R. Bradstreet authorizing Darren Ladd’s attendance at the

2012 Child Passenger Safety Technical Conference in Atlantic City, New Jersey
October 25 through October 27, 2012 seconded by L. Carinci and
approved.

Note: Lodging will be provided by the Governor’'s Traffic Safety Committee and
transportation, meals and registration expenses will be covered under the Health
Department’s Car Seat Grant. The Sheriff requested Ladd attend this training to obtain
Continuing Education Units for recertification.

Motion by D. Coye authorizing the modification of the 2012 adopted
County Budget for Drug Enforcement Equipment seconded by R.
Bradstreet and approved.

MDT Monthly Report — Renee Smith:

Renee M. Smith-Rotondo, director of the Madison County Children’s Advocacy Center
submitted here monthly report for review by the Criminal Justice Committee.

Sheriff Office’s Fleet -

The committee held a discussion about the type and number of vehicles in use by the
Sheriff's Office. Chairman Ball indicated that he had spoken with the Chairman and the




fleet manager. “We are not always aware of what you have in your fleet and what it is
used for. Has anyone done a cost analysis of vehicles?”

The Sheriff reported that a plan had been put in place to reduce the number of vehicles
in the patrol fleet, “We plan to run the older vehicles 24-7 on the patrol side and try to
save newer vehicles. “We have been auctioning them off. We only have two over there

n

now,

The 4-wheeler is used for search and rescue. The Sheriff's dept. is getting rid of the
gator, which was used to run the pipeline and for training. The wave runner is used at
the lakes. The old boat was traded. There is a boat at Cazenovia Lake all year-long.

Chairman Ball told Sheriff Riley that the STOP DWI Coordinator had penciled in one-
half of the cost of a patrol vehicle in his 2013 budget ($13,700) to replace the STOP
DWI vehicle.

Sheriff Riley said, “That amount won't cover half the cost.”

Chairman Ball indicated that the fleet size should be reduced. “You need to get rid of
those vehicles that are not functional.”

L. Carinci noted that the board members must see some of these vehicles. “They are in
poor condition and are a safety issue! Garbage needs to be addressed.”

Bridges — Sue Jenkins and Maureen Campanie

Executive Session

Motion by L. Carinci to enter into executive session to discuss a
personnel matter seconded by D. Coye and approved.

Motion by D. Coye to come out of executive session seconded by L.
Carinci.

Note: After returning to regular session the committee decided that funding for a portion
of a vehicle for the Sheriff's Office be taken out of the STOP-DWI 2013 budget.

Next meeting -

The next Criminal Justice meeting will be held at 8:30 a.m. September 21, 2012 in the
Supervisors Conference Room on the second floor of the County Office Bldg. in
Wampsville.




Adjourn Meeting —

Motion by D. Ball to adjourn the Criminal Justice Committee meeting
seconded by D. Coye and approved.

Respectfully Submitted by Sharon A. Driscoll




Minutes of Meeting

SOCIAL & MENTAL HEALTH SERVICES COMMITTEE MEETING
Department of Social Services

August 27, 2012

Present: John Salka, Town of Brookfield
Lewis Carinci, City of Oneida
Roger Bradstreet, Town of Nelson
Alexander Stepanski, Town of Stockbridge
James Goldstein, Town of Lebanon
Michael Fitzgerald, Commissioner
Steven Chaires, Deputy Commissioner for Administrative Services
Mark Scimone, Administrative Assistant to the Chairman
Eric Faisst, Director of Public Health

Mike began the meeting by ensuring that the meeting minutes from the July 30, 2012, committee
meeting had been delivered and reviewed. On a motion by Alex and seconded by Lewis, the
previous month’s meeting minutes were approved as written,

Mike next reviewed the caseload and expenditures report. It had totals through the end of July
and Mike reported that “all seemed to be in line with expectations.” Jim commented that the
food stamp (now SNAP) caseload had dipped a bit and Mike explained that it often does
seasonally as construction and farm work picks up in the summer. Mike reported that FAR
continues to handle about 30 percent of the total CPS reports with good results.

Mike introduced the first resolution, which would modify the adopted 2012 budget, allowing
DSS to transfer funds to purchase computer equipment. Mike explained that the first piece of
computer equipment was a file server. The current server is “not too 0ld” and could likely be
utilized in another department; however, several I'T staff and the state have tried to get this model
to connect into the DSS network for several years with minimal success. Mike stated that the
amount of time and effort put into trying to make this mismatched equipment work exceeds the
cost of simply replacing it — which is what would be done. Additionally, with under spent funds
in heating/electricity and tuition/education, DSS and IT are proposing to purchase an additional
20 PCs in 2012, thereby eliminating the need for any computer equipment purchases in 2013,
On a motion by Jim and seconded by Alex, the resolution to modify the 2012 budget passed
unanimously.

Mike introduced two resolutions to contract for services from the CAP agency. The first was for
$72,224 for the period October 1, 2012, to September 30, 2013, from 100 percent federal
funding. This represents no increase from previous years. The purpose of the contract is to
divert applicants from DSS services where transportation is a barrier. For instance, if a family
were applying because they had or were about to lose a job due to car repair costs, CAP would
provide funding to get the car on the road and ensure that the wage earner remained employed.
There was widespread praise for the work CAP does. Jim asked about how much of the funding
is used for actual client needs. Mike explained that through the efforts of Inez DeGroat at DSS
and Kim Lorraine at CAP, they were able to double the amount of direct client funds available
(for both the transportation grant and a housing grant that was proposed in the following
resolution), On a motion by Jim and seconded by Lewis, the resolution passed unanimously.




The second resolution for CAP was for $108,948, the same amount as previous years, for the
period January 1, 2013, to December 31, 2013, from 100 percent federal funds. This contract
serves a similar purpose as the previous resolution except that where housing is a factor for a
family applying for assistance, DSS and CAP can assist them in the short-term, avoiding long-
term dependence and allowing a family to regain some stability. Past-due rent, first month’s
deposit, utility charges, and the like are examples of payments made. On a motion by Alex and
seconded by Roger, the resolution passed unanimously.

Steve distributed the overview of the 2013 DSS budget proposal. In summary, despite increases
of $220,553 in salaries, $281,198 in fringe benefits, and $330,553 in Medicaid — a sum totaling
over $840,000 — the DSS local cost increase is proposed at $291,711. Mike praised Steve for his
tireless efforts despite setbacks in getting revenue data and the ever-changing landscape of DSS
programns, as he was able to put together a timely and accurate 2013 budget proposal. Mike
again commented that much of the offsetting expenses in foster care reductions were the primary
reason for a better budget than predicted. Mark asked about the increase or decrease in the .2
(equipment) and .4 (contracts) of the DSS budget with Steve replying that between the two
categories, DSS is budgeted to have an increase of about $9,000. That includes the purchase of
two automobiles and a sizable increase in the PINS prevention program through KAG
Consulting. Mike estimated that through negotiations, the contract amount would be lowered
allowing no increases in the .2 or .4 accounts as a whole. Mike also commented that burial
expenses, even with a somewhat modest increase in rates, would see about a 20 percent increase,
which also includes additional burials based on current utilization. John accurately pointed out
that the foster care reduction is not just about the numbers, but that this is really about children’s
lives. Mike agreed that foster care is often the least appropriate means for families and that by
investing in preventive services, we have seen dramatic improvements in childhood outcomes.
Mike commented that it is not often that a nearly $300,000 increase is seen as a good outcome,
but considering the cuts that the state has imposed, the mandates and their costs, and the pressing
need for services, this increase was appropriate. It also does not hurt that DSS has had several
years of no increases and decreases preceding the 2013 budget proposal. The next step will be
presenting the budget to the Budget Committee on Wednesday, September 19, at 2:30,

There being no further agenda items, the committee prepared for the Mental Health Department
presentation.

Respegtfully submitted,

Michael A. Fitzge
Commiissioner

Approved by Committee Chairman: /\ el ) L Date: 9.24. /11
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SOCIAL AND MENTAL HEALTH SERVICES COMMITTEE

VETERANS SERVICE AGENCY
Committee Meeting Minutes
August 27, 2012

PRESENT: John Salka, Chairman -Brookfield
Alex Stepanski - Stockbridge
Roger Bradstreet - Nelson
Lewis Carinci - Oneida Ward 4-5-6
Jim Goldstein - Lebanon
Mark Scimone - Administrative Assistant
Donald R. Smith - Veterans Agency Director

ABSENT:

Meeting called to order by Chairman Salka @ 4:36 in the Large Conference room, bldg
4, main office building wampsville campus.

Previous minutes reviewed

Mr, Smith reviewed minutes of July 30, 2012, Motion by Mr. Bradstreet seconded by
Mr.Carinci. Approved.

Discussion:

Mr, Smith recapped the previous monthly statistics and highlights of the current
months events.

Discussed the 2013 Budget and the increased Phone bills.

Summer Hire - excellent program.

Indigent burials - proposed response to funeral directors request coming next month.
Veteran suicides were discussed briefly. Increase nationally only two known locally.

No further business, the meeting was adjourned at 4:48 and reconvened with Social
services.

Appm@cO L Date ___9/24/12




MADISON COUNTY BOARD OF HEALTH
AND
PUBLIC HEALTH SERVICES' COMMITTEE MEETING
MONDAY, AUGUST 27, 2012

BOARD OF HEALTH MEMBERS PRESENT:
JOHN ENDRES, DVM, PHYSICIAN REPRESENTATIVE

JOHN SALKA, LEGISLATIVE REPRESENTATIVE
MARGARET S. ARGENTINE, PHD, RN, CNE
SAMUEL BARR, DMD

ROBERT DELORME, MD

RACHEL ELDER, MD, PHYSICIAN REPRESENTATIVE
JENNIFER MEYERS, MD

PUBLIC HEALTH COMMITTEE MEMBERS PRESENT:
JOHN SALKA, TOWN OF BROOKFIELD

ROGER BRADSTREET, TOWN OF NELSON
LEW CARINCI, CITY OF ONEIDA

JAMES GOLDSTEIN, TOWN OF LEBANON
ALEX STEPANSKI, TOWN OF STOCKBRIDGE

OTHERS PRESENT: ‘
ERIC FAISST, DIRECTOR OF PUBLIC HEALTH

MARK SCIMONE, ASSISTANT TO THE CHAIRMAN OF THE BOARD OF SUPERVISORS
KELLY GOLLEY, DIRECTOR OF ADMINISTRATIVE SERVICES

CHERYL GEILER, DIRECTOR OF COMMUNITY HEALTH

ROSANNE LEWIS, DIRECTOR OF CHILDREN WITH SPECIAL NEEDS

AARON LAZARRA, ASSISTANT DIRECTOR OF ENVIRONMENTAL HEALTH

CONNIE COULTHART, ASSISTANT DIRECTOR OF ADMINISTRATIVE SERVICES
CONNIE DEROSIA, SECTRETARY/TREASURER, WANDERERS' REST

DENISE ADAMS, SHELTER MANAGER, WANDERERS' REST

CHRISTINE COE, CONFIDENTIAL SECRETARY
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MADISON COUNTY PUBLIC HEALTH SERVICES COMMITTEE

John Salka cailed the Public Health Committee meeting to order at 6:30 p.m. indicating
that there was a quorum for the Public Health Services Committee.

The Public Health Committee reviewed the July minutes. A motion to approve the
minutes was made by Roger Bradstreet, seconded by Lew Carinci and approved by all.

Resolutions:

A,

B.

Authorizing the modification of the 2012 adopted budget was made by Alex
Stepanski, seconded by Roger Bradstreet and approved by all.

Authorizing submission of application for a Health Foundation of Western &
Central New York (HFWCNY) Grant was made by Jim Goldstein, seconded by
Alex Stepanski and approved by all.

Adopting Local Law No. 4 for the year 2012 was made by Lew Carinci, seconded
by Jim Goldstein and approved by all.

Adopting Local Law No. 5 for the year 2012 was made by Lew Carinci, seconded
by Jim Goldstein and approved by all.

Authorizing the Chairman to enter an agreement with the city of Syracuse and
Onondaga County Health Department was made by Alex Stepanski, seconded by
Roger Bradstreet and approved by all.

Authorizing attendance at an out-of state conference (Sheriff) was made by Alex
Stepanski, seconded by Roger Bradstreet and approved by all.

Corporate Compliance:

Meeting held on August 13th.
o Policy Review: The Committee reviewed the following policies:

o Reporting of Compliance Concerns and Non-retaliation: The
Compliance Hotline phone number was added and a couple title changes
were made to the policy and form that the Committee agreed with.

o Investigation of Compliance Issues: Title changes were approved by the
Committee. A recommendation was made to have the County Attorney’s
Office review the policy before final approval.

o Enforcement of Compliance Standards: Title changes and insertion of
the New Employee Orientation Manual were approved by the Committee,

o Employee, Board, and Contractor Exclusion Screening: All revisions to
date have been approved by the Committee. We are waiting on language -
from the County Attorney’s Office regarding Board exclusion screening.

o Health Services Code of Conduct: Recommended revisions from the
previous meeting were made.

Self-Assessment: The Committee reviewed the consolidated responses from the

Self- Assessment Tool. Most items are already in compliance or in the process of
being developed or completed. A couple items we have had either no or limited
experience with. We will need to look at a formal process specific to Corporate
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Compliance to address these issues. The response to the self-assessment wiil
contribute to the development of the 2013 Work Plan.

Risk Assessment/Work Plan: The Committee reviewed a proposal from Bonadio
Group to provide Madison County with compliance consulting services for the annual
documentation risk assessment and ongoing compliance program assistance for
$24,000. This did not include the fee for financial operations audit. The Committee
recommended scaling back the scope of work and getting further clarification from
Bonadio on their proposed activities.

KChecks Screening Report: The KChecks Summary Report was reviewed by the
Committee. The Department of Social Services came on-line in July. The Treasurer's
Department is making headway will the large number of vendors they must check.
To date one provider was excluded and deactivated in our system.

Training:

o Category A Contractors/Vendors: Training is on hold until the new
County website goes live (September 1st) and a verification form is created
and posted for contractors/vendors to sign and return.

o New Hire Orientation: The employee video is now being viewed at end of
the month orientation for new employees. Employees sign off on the list of
videos viewed during orientation. Copies of the sign off list will need to be
forwarded to the CCO for his records.

Compliance Issue Report: The investigation regarding inaccurate service reports is
ongoing. A final report of the investigation with recommendations will be made
available to the Committee. The recommendations will include guidance as to the
County’s reporting requirements relevant to this issue.

OMIG Audit — Mental Health: All current OMIG audits are on hold while OMIG drafts
new set of protocols.

Record Review — Mental Health & Public Health: The Mental Health and Public
Health corrective action plan recommendations have been completed and/or
ongoing. Dr. Yonai will be contacting Dr. Seelan Newton to see if he would consider
serving as Mental Health's Medical Director for Mental Health Services. Mental
Health may be revising their action plan and will report on the changes at the next
meeting.

Report on Corporate Compliance Hotline Calls: No hotline calls to report.

Budgeting for Corporate Compliance: It was recommended setting up a separate
cost center for Corporate Compliance to clarify and account for CC expenditures.
The cost center would include such expenses as the Corporate Compliance Officer’s
stipend, outside consultants, legal council, and training. The Committee approved
the formation of a separate Corporate Compliance cost center.

Corporate Compliance Website: In preparation of the new County website going live
on September 1st, a Corporate Compliance website has been created. Included on
the site are the Corporate Compliance Plan and it corresponding resolution, the
training video for providers, helpful links (OMIG), and the hotline poster. A list of
Corporate Compiiance polices are also posted and a link to the final policies will be
created once they receive Board approval.
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Eric stated that the County is in a good position to certify by the end of the year.

Madison County Tobacco Policy Update:

A local taw proposing no tobacco use on county-owned properties was amended,
removing county parks and county forest properties from the law. A public hearing for
this law will be held on September 11,

Bath Salts Local Law:
A public hearing for this law will be held on September 11%,

Shelter Discussion:

Connie DeRosia and Denise Adams from Wanderers’ Rest Humane Association (WRHA)
presented the shelter’'s 2013 budget and the services they provide. Although their
financial challenges remain great, they requested the same level of funding that they
received in 2012 from Madison County.

Jim Goldstein inquired whether WRHA was receiving revenues from dog registration
fees that were formerly collected by the towns. Those fees now go into a State Animal
Population Control Fund that organizations must apply for. Connie DeRosia stated that
she was unsure if an application had been submitted and will follow up with Bill Magee,
Chair of the Agriculture and Markets Committee. John Salka stated that the County
would be willing to provide a letter of support.

2012 Statement of Revenue (ending 6/30/2012) and the 2013 Budget:
The 2012 Statement of Revenue for the period ending 6/30/2012 and the 2013

proposed budget were submitted to the Committee for review.

The 2013 proposed budget came in $449,998 (13.69%) lower than last year due mainly
to the Home Care closure. Only two months (Jan/Feb) of revenues from the sale of the
CHHA will be budgeted in 2013. The State is scheduled to take over the fiscal and
administrative functions of the Early Intervention program on April 1%, 2013; however,
due to uncertainty at this point, we budgeted for a full year. We anticipate a decrease
in this cost center when the state takes over, but that remains uncertain at this time.
Kelly stated that most items held consistent although a few items were moved under
different cost centers to clean up the accounting.

Tobacco Display Ban Update:
Eric stated that we made attempts to meet with Family Dollar management to discuss

the potential tobacco display ban. We have not received a response to date. Eric will
be meeting with Joe Wicks from BRIDGES to schedule a forum for tobacco retailers
seeking their voluntary compliance. He will also inquire whether funding may be
available to assist with the compliance.

Public Health Committee adjourned at 7:10 p.m.
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MADISON COUNTY BOARD OF HEALTH

John Endres called the Board of Health Meeting to order at 7:11 p.m. indicating that
there was a quorum for the Board of Health meeting.

The Board of Heaith Committee reviewed the July minutes. Motion to accept the
minutes as written was made by Maggie Argentine, seconded by Sam Barr and
approved by all.

Record of Claims:

Kelly Golley distributed the Record of Claims for review and approval. Motion to
approve was made by John Salka, seconded by Maggie Argentine and approved by all.
John Endres signed for approval.

STRATEGIC ITEMS

Community Health Assessment:
The Health Department is gearing up along with our local healthcare partners to

conduct the community health assessment and develop the next county-wide heaith
improvement plan. As in the past we are establishing a Steering Committee of key
community partners to guide and direct the assessment activities and plan
development.

Eric is currently preparing a grant application to the Health Foundation for Western and
Central NY to fund the assessment and plan development activities. The funds would
be used to hire a consultant to conduct the assessment and prepare the plan. The
Steering Committee would oversee and direct these activities, There would be a
commitment to participate in monthly meetings throughout the duration of the project
(October 2012 — October 2013). Eric extended the invitation to get Board of Health and
dental representation for the steering committee. John Endres stated that he was
willing to serve as a Board of Health representative and also provided a letter of
support for the grant application. Sam Barr volunteered as a dental representative.

Eric received a call over the weekend from Health Resources and Services
Administration (HRSA) regarding the Rural Health Network (RHN) Planning Grant. They
awarded us $78,000 in grant funds to establish a rural health network in Madison
County. Funds will be used to hire a Business Manager to recruit board members and
develop the business plan that includes preparing the RHN to become a non-profit,
501(C)3 entity.

The establishment of a RHN addresses several strategies within our Madison County
Health Improvement Plan and would run parallel with the health assessment initiative.
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REPORTS:
Division and Medical Director reports were submitted prior to the meeting for review.

Director’s Activities

Health Improvement Plan:

Access to Health Systems

»  Preparing our application for the Health Foundation for Western and Central New
York's Ready or Not, Here it Comes: Preparing for Success in Rapidly Changing
Times funding opportunity. If awarded, the funds will be used to conduct the
community health assessment.

» Received notice from HRSA that Madison County will receive a grant in the amount
of $78,000 to establish a local rural health network. The funds will be used to
contractually hire and support a business manager who will be charged with the
recruitment and formation of a network board, and develop the business plan, by-
laws, and necessary documentation to establish a 501C3 not-for-profit Rural Health
Network (a.k.a. Health Care Council).

»  Access Team did not meet in August. Next scheduled meeting is September 10.

Community Economic Development
Planning Department provided Tourism with PDF versions of the trail maps to host
on the Tourism website. Tourism is in the process of transferring these files onto
their web site.

EPA Smart Growth Implementation Assistance {SGIA): st|!I awaiting word from EPA
on their selection of a consultant.

Health Literacy

»  Finalizing training manuals, working with SUNY Morrisville to get final survey results
for each provider office. Individual trainings to provider offices to begin September.

Public Policy
The Planning Committee has prepared an amendment to the draft local law
regarding No tobacco use on county properties.

Planning for a forum to be held this fall with storeowners to present the outcome of
the store visits.

Home Care:
Resolved the final amount for the staffing agreement with HCR.

Health Promotion
HP Staff prepares and publishes both the continuing Disease and Animal
Surveillance Reports.
Website: Regular monthly updates of clinics, schedules, documents, press releases;
addition of seasonal activity guides. Updates for the past month include:
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o Added button to home page for Heat related issues. Added links to two
documents to Summer Heat page: Keep Your Cool in Hot Weather, Keep Kids
Safe and Healthy This Summer.

o Added Bath Salt and Synthetic Marijuana buttons to home page. Added Bath
Salt info and Synthetic Marijuana Info to new Drug and Substance
Misuse/Abuse page. Added Bath Salt and Synthetic Marijuana to A-Z topic
Page. Bath Salt page added sections: Information and Referral, Trainings and
Education, and More Information.

o The following added to tick page: DEET, Showers, and Tick Checks Can Stop
Ticks. Added link to info on Reptiles and saimonella to salmonella page and
added Reptiles and Salmonella as topic under a-z.

o Added Current DSR report and Community health Newsletter. Uploaded to
live website.

o Added new page under topics and linked to flu page ~ Influenza A H3N2.
H3N2 info added to Animal Disease page, Zoonotic Page, Provider Page.
Madison County Fair — Set up table with health information including ticks,
mosquitos, rabies, healthy eating, immunizations, lead poisoning, car seats, and

physical activity.
Camp packets to Children’s Camps — Visited medical personnel at 7 children’s camps
in Madison County. Delivered notebooks of health information/updates and
discussed GI outbreaks at camps, how they can be prevented, what to do if suspect
illness and how to handle outbreaks at camps. Packets also contained info on
vaccines recommended for campers and staff; fact sheets on vaccine preventable
diseases; communicable disease, illness and injury reporting; concussion facts;
dealing with heat; tick and mosquito-borne diseases including personal protection
- and how to do tick checks; food borne illnesses and the prevention of; Rabies and
bats including exposure reporting and how to catch; and hand washing as best
prevention and proper hand washing techniques for both soap and water and
alcohol rub.
Tick and Mosquito Packets — Information on tick and mosquito-borne diseases
provided to libraries, provider offices and EMS in northwest corner of county where
these diseases are most prevalent. Including info on prevention and detection.
The 10" Annual Eat Well Play Hard Family Fun Day ( August 17). 620 people
signed in, which does not include event staff, volunteers, and vendors. The event
received the support of a $750 private donation, which funded the port-a-john &
hand washing station, two interactive activities, and supported the live radio
broadcast from Mix 106. United Healthcare Community Plan provided $500 to fund
100 bags of fresh produce from Stone Brothers farm stand. New this year, Chobani
donated 36 cases of Greek yogurt. The Oneida Daily Dispatch covered the event:
http://oneidadispatch.com/articles/2012/08/17/news/doc502eecaf77cf0713685501.¢
xt
HP staff is working with a committee of the Living Well Partnhership to offer a free
workshop for staff who work directly with families with children birth to age 12. The
training, “A Good Night's Sleep: Helping Parents and Children Develop Healthy Sleep
Practices” will be held August 27" from 1-4 pm at New Beginnings Church in
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Wampsville. The Institute of Medicine of the National Academiesrecommends
that health and education professionals be trained in how to counsel parents about
their children's age-appropriate sleep durations as part of early childhood obesity
prevention efforts. Registration is full with 60 participants. Nurses in Prevent and EI
staff are planning to attend.

HP staff is working with Office for the Aging, Inc. to offer a fall Eating Well with
Diabetes program as part of the Rural Health grant funding the department
received. The program will run Tuesdays and Thursdays from 3:00-5:00 pm for
three weeks beginning September 25 at Office for the Aging.

Car seat technicians checked 12 car seats in Hamilton and 4 car seats in Morrisville
in July. These numbers are lower than in year's past. The final car seat check of the
year will be held on September 20" at Wal-mart in Oneida during National Child
Passenger Safety Week.

Public Health and DSS staff were offered training on bath salts on July 24", A total
of 25 employees attended (12 Public Health; 13 DSS).

MADISON COUNTY
Preparing materials for the community health assessment activities.
Participated in two Bath Salts Task Force meetings — assisting with the promotion
and educational activities regarding this issue.
Attended Department Head Meeting
Conducted interviews for Disease Specialist position.

NYSDOH/NYSACHO
Participated on NYSACHO Board of Directors conference call.

Environmental Report:
Refer to the report.

Prevent Update:
Refer to the report.

El/Pre-K Update:
Refer to the report.

County:
Nothing to report.

City of Oneida:
Nothing to report.

Medical Director:
Dr. Newton reported the following:
e Disease Surveillance and Response Committee update of recent CD
investigations:
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o Committee meets monthly untit September then weekly.
o Pertussis cases continue to be investigated- no secondary spread noted at
this time for any cases.
o Case of aseptic meningitis presently being investigated for R/O dengue
fever or CID. Client did not meet case definition for dengue fever. The
other R/O is (Creutzfeldt - Jakob disease, not reportabie) which is a
neurodegenerative disorder with characteristic clinical and diagnostic
features. This disease is rapidly progressive and always fatal. This client
has expired. Awaiting autopsy results from M.E.
¢ QA meeting was held August 16.
o No client incidents or complaints this quarter
o We had no updated policies to be presented to Quality Improvement
Committee,
Concurrent Chart Reviews:
o Lead charts-
» 1 needed update of lead web; All other charts up to date and
complete

o Chest Clinic chart- reviewed by Medical Director-

» Chart case management complete and appropriate; No errors in
documentation or management; Appropriate follow up and referral
made; Suggestions: add when follow up visit are to be made

o STD Clinic charts- audited by Medical Director

» Al charts had appropriate case management; No errors in
documentation or management; All charts had appropriate follow-
up and referrals as needed; No additional suggestions for
improvement of documentation.

o Immunization Cards reviewed

» 1 card- missing recall information; 5 cards- missing dates for
NYSIIS consents; All other cards had correct demographic
information, dates for consents, privacy act, bill of rights, registry,
VFC eligibility, screening questions, age appropriate vaccine given,
all information complete and notes for tracking and recall complete

o Maternal Child charts reviewed

* Al complete for documentation; fiscal information complete and

billing up to date
Peer review was completed:

e MCH withl chart- missing contact information for Child Find and Starting
Together on Family Data Base; reviewer comments” excellent use of contact
sheet with all repeated contacts” ;1 chart- missing VOSOC on MD orders, time
frames for goals on MD orders complicated; 1 chart- suggested referral to
Starting Together due to noted parenting concerns

« Immunization Cards_had 2 cards missing note regarding discussion of other
vaccines; other cards had complete demographic information, dates for
consents, privacy act, bill of rights, registry, VFC eligibility, screening questions,
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age appropriate vaccine given, all information complete and notes for tracking
and recall complete for all documentation.

« D&TC: Staff has completed their annual review of all immunization non client
specific standing orders; DCHS has observed and completed skills checklist on
per diem clinic staff this quarter; DCHS has completed the Infection Control and
Safety of Clinic checklist for this quarter. Expired vaccines were wasted/disposed
of per policy.

¢ Dr. Newton continues to sign authorizations for PHCP as needed.

President:
Nothing to report.

OLD BUSINESS:

Bath Salts Update:
A bath salts fact sheet, a joint letter from the Bath Salts Task Force to Governor

Cuomo, and Governor Cuomo’s August 7" announcement of the State Department of
Health’s regulation making it illegal to sell or possess bath salts or synthetic drugs were
provided to the Board.

Eric reported that a grant application has been submitted through the Elks Club in
Oneida to develop an educational video tailored to Madison County and include
testimonies from residents about the impact of bath saits has had on their families, on
the community, law enforcement, emergency responders, and local hospitals. The
Environmental Health Department staff issued Summary Orders to Madison County
head shops in response to. the Health Commissioner’s August 7 expanded order
prohibiting sale and possession of bath salts and synthetic cannabinoids. Emergency
rooms, faw enforcement, and social services are seeing a significant reduction in bath
salts related activity.

NEW BUSINESS:
None

Board of Health meeting adjourned at 7:45 p.m.

Next Meeting: Monday, September 24, 2012
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Dept. of Solid Waste & Sanitation

PO Box 27, Wampsville, NY 13163

Sharon A. Driscoll, Recycling Coordinator
Phone: 315/361-8409 Fax: 315-361-1524
sharon.driscoll@madisoncounty.ny.gov

SW and Recycling Committee Meeting

August 28, 2012
Approved minutes from July 24, 2012

Chairman Jim Goldstein called the meeting of the Solid Waste and Recycling Committee
meeting to order at 8:30 a.m. in the Supervisors Conference room on the second floor of the
County Office Bldg in Wampsville, NY.

Those in attendance were Chairman Jim Goldstein and Solid Waste Director James A. Zecca.
Solid Waste Committee members in attendance were: Supervisors David Coye and Darrin Ball.
Also in atfendance were: Russ Hammond, Operations Manager, IDA Director Kipp Hicks,
Environmental Attorney Bill Buchan, John Condino of Barton and Loguidice, Mark Scimone,
Administrative Assistant to the Chairman and Recycling Coordinator Sharon A. Driscoll, .

Approve Minutes —

Motion by D. Ball to approve the Solid Waste and Recycling meeting
Minutes from July 24, 2012 seconded by D. Coye and approved.

Solid Waste Department Business:

ARE Park Update —

Attorney Buchan reported that there was nothing new to report on the ARE Park. However once
we have the final generic environmental impact statement ready, we would need a resolution
from this committee {Solid Waste] and the Planning commiitee to move through the Board of
Supervisors. Finishing the SEQR process is possible without a final letter from SHPO, however,
NYSDEC will not do so, Buchan advised against proceeding without NYSDEC concurrence..

M. Scimone reported that he had talked te Chairman John Becker about the situation facing the
Dept of Solid Waste as it relates to the lack of response from SHPO. Mr. Becker will call the
commissioner of the Department of Environmental Conservation (DEC) to request the letter
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from SHPO ASAP. Once M. Scimone hears back from Chairman Becker he will let the
committee know.

Director Zecca said that if the committee received a letter from SHPO a special meeting can be
called prior to the Board of Supervisors meeting.

Johnson Brothers Update —

It was reported that the Johnson Brother’s project will likely not proceed for another 18 months.
The project as it is currently configured is consistent with JBL's original proposal.

Attorney Buchan advised the commitiee that the Board's prior SEQR actions should be
reviewed to ensure consistency with the project. Future SEQR actions relative to the ARE Park
will also be reviewed to ensure that any FEIS correctly states all of the environmental impacts
associated with the ARE Park and the Johnson Brother's project.

Johnson Brothers have changed their construction schedule to coincide with parameters of the
grants they have received — which give them an 18 month time frame on grants that will fit in
with his expansion program. John Condino will meet with Mike Johnson on August 29"

NY - Sun initiative to expand solar development in New York State —

Director Zecca noted that the committee needs more information on the solar grants put forth by
the governor.

AG Plastic Recycling Update --

Director Zecca reported that the test load of mixed Ag and rigid plastic that was sent to JBJ, Inc.
was well received. He explained that K. Hicks has drafted a letter to JBI to quantify the amount
of plastic available in our region and explaining that Madison County is extremely interested in
having JBI locate a facility at the Landfill ARE Park. The letter also stressed the need to speak
directly to the new CEO and asked for a meeting date.

Director Zecca continues to promote the recycling of AG and rigid plastic in the Central New
York area. He reported that he had met with the AG Farm Land Protection Board in Chenango
County. "They are very interested in this program,” said Zecca. “There are a number of farms in
Chenango County willing to contribute material.”

Approve contracts for misc. steel & light Iron and mixed paper --

Roth Steel submitted a bid for misc steel & iron @ $286.00 per ton with a floor price of $182.00
per ton. Weitsman & Sons submitied a bid @ $286.00 per ton with a Floor price of $200.00.

Director Zecca was informed by NYSDEC that Roth Steel is subject to a Consent Order with
respect to its facility that would be receiving and processing waste from Madison County. The
Consent Order describes ongoing releases of "hazardous substances" from the Roth facility. _
Further, Roth has failed to meet the compliance schedules set forth in the Consent Order and is




subject to further ongoing enforcement proceedings by NYSDEC. Director Zecca requested an
opinion from Attorney Buchan regarding whether Madison County couid be exposed to
environmental {iability if it sends waste material to Roth.

Attorney Buchan advised the committee that while the possibility is remote, Madison County
could be named as a potentially responsible party or "PRP" by generating and/or transporting
scrap metals to Roth in the event such materials contained hazardous substances. If the
County is named as a PRP, the County would have the burden of proving that it did not in fact
send any scrap that contained hazardous substances. Given the fact that the County relies on
the original generator of the scrap metals and in most cases the commercial haulers that deliver
scrap to the county facilities to keep hazardous substances out of the county facilities, the
burden of proving that the scarp is "clean" would be at best difficult and poses an unreasonable
risk to the County. Buchan noted further that the law governing releases of hazardous
substances imposes strict liability on generators and transporters, among others.

Attorney Buchan advised the County to declared Roth "not a responsibie bidder" due to Roth's
demonstrated failure to comply with its Consent Order with NYSDEC for many years prior to this
bid and Roth's demonstrated failure to comply with applicable environmental laws which poses
an unreasonable risk of environmental liability to Madison County.

The committee declared Roth Steel not a responsible bidder and moved to contract with
Weitsman & Sons, In¢c Upstate Shredding. Weitsman & Sons has environmental compliance
issues associated with the control of stormwater. However, based upon information from
NYSDEC, Weitzman is addressing their compliance issues. They have built leachate ponds and
done everything the DEC has ask them to do, according to information provided by NYSDEC to
Director Zecca.

Motion by D. Ball to accept the highest responsible bidder for misc steel and light iron --
according to the stipulation in the general municipal law stating that if a bidder is not
responsible due to lack of compiiance the municipality can contract with the next
responsible bidder i.e. Weitsman & Sons @ $286.00 per ton with a Floor price of
$200.00 for two years seconded by D. Coye and approved.

Paper quotes —

Motion by D. Coye to accept the high quote for mixed paper from Waste Management
Inc. Recycle America of $84.53/net ton for two years seconded by D. Ball and approved.

Resolution:

Motion by D. Ball authorizing the modification of the 2012 adopted County budget from
$120,000 to $160,000 for an equipment fuel increase seconded by D. Coye and
approved.

Note: It was noted that the funds would be transferred from the leachate treatment line to
transportation.




Ash LF Cover agreement update

Director Zecca addressed the current issue with the ash that is used for landfill cover. He
explained that Duchess County sent out an RFP to see if they could get a better price on ash
disposal. All of the municipal Landfills got together with a broker who put a package together
saying that the municipal landfills are still interested in this material (ash). if the municipal
landfills do not sign an agreement for the ash it may go to one or two private landfiils. “We would
lose a considerable amount of revenue if we lose the ash agreement,” explained Director Zecca.
The County is currently receiving $19 a ton for the ash, which is about $100,000 a year. Our
contract ends at the end of December 2012.

R. Hammond reported that the landfill cover is either soil or ash. If the County uses soil they
have to mine it and that represents a cost to the Dept of Solid Waste. “We take six loads of ash
a week and if they run into problems we take extra loads. The other counties involved inciude
Broom, Chemung, Delaware and Franklin.

Proposed 2013 Solid Waste Dept Budget --

Director Zecca reported that there is good news and bad news regarding the proposed 2013
Budget. .

He indicated that there is a slight increase in the ARC’s budget on page 1 due to two proposed
capital projects: a skid steer loader that would be pu‘rchased on state contract and a wire tier for
the MRF bailer. The bailer is over 20 years old and the parts are obsolete.

Director Zecca explained that the landfill is not getting the tonnages they received in the past
years. This makes it hard to build up our reserve funds without raising tip fees. We have tried to
have moderate increases, but it may come to a point that we have to bond for major projects in
the future i.e. landfill cell expansions, sewer lines, and temporary capping projects.

D. Ball asked about the closure and post closure fund. “Why don’t we establish a capital reserve
fund? What will happen to the landfilf if there is not money and the landfill goes bankrupt?”

Director Zecca explained that the Department of Solid Waste had a reserve fund with $6 million.
That money was used to pay off bonds and build cell 7 and build the temporary cap on cell #1 of
the Westside landfill.

“‘As the Supervisor of the Town of Lincoin | am concerned about closing the landfill,” said D.
Ball. “As things get tighter and tighter there won't be money to do it properly [close the landfill].”

Zecca explained that once the landfill base or foot print has been expanded the landfill can go
twice as high as it is now. Going higher has already been approved by the New York State
Department of Environmental Conservation (DEC) and is part of our 100 year site plan.




“I am concerned for the future of my town and the residents of my town. We should start putting
money back in that fund and leave it alone. Maybe it is time to start making cuts,” said Ball.

Jim Goldstein asked, “Are you going to [planning to] cut the hours of operation? The revenue we
receive from the landfill as the host community in the Town of Lincoln is based on tonnage.”

R. Hammond explained that tonnages dropped about 8 to 10,000 tons in 2007 and we never got
it back.

“It was mentioned that haulers can take recyclables to other pltaces. There must be some way
for us to close the gap,” said Ball. "Maybe we should start making cuts.”

Director Zecca explained that the department has saved over $1 million due to construction
work being done by the landfill crew. “This is unheard of. Generally, this type of earthmoving
and prep work is contracted out. Due to Russ Hammond'’s expertise in construction work we are
holding our own.”

Chairman Ball told Director Zecca that Mr. Hammonds expertise and work ethic has not gone
unnoticed by this committee.”

According to Director Zecca there is $2.8 million in ali the landfill reserve funds. Chairman
Goldstein suggested that Director Zecca come up with an amount that can be placed in a
closure/post closure fund each year. It was also suggested that this fund be restricted so that no
one can touch it [remove funds for other purposes}. This would have to be approved by the
Board of Supervisors.

This year $300,000 will be placed in the operating budget and the same amount is allocated for
2013.

The committee held a rather long discussion regarding indirect cost recovery listed at
$122,664.00 — money paid by the department of Solid Waste to other county departments for
services rendered. Plus $20,000 goes into the general fund and direct reimbursement of other
depts. i.e. $10,000 to highway.

Cindy Edick, Madison County Treasurer was called in to speak to the committee regarding the
cost allocation summary.

D. Ball asked how she came up with the breakdown and how she came up with the increases.

Edick explained that for years the County has used Venesky & Company of Cicero for this
purpose. She said her department does not track this. D. Ball asked for more information on the
indirect costs paid by the landfill to other departments.

Director Zecca reported that between the indirect costs, the direct costs and the gas money the
Department of Solid Waste is giving the general fund about $140,000 annually.




Continuing on with the proposed 2013 budget Director Zecca’s recommendation is to try to stick
to schedule (long term plan) and increase the commercial tipping fee by $2.00 across the board.
He did not recommend increase the charge for the residential punch cards.

The committee discussed having the ARG purchase the skid steer in 2012 as they have the
funds in their budget. This would reduce the proposed 2013 budget.

Motion by D. Ball to approve the proposed 2013 Dept of Solid Waste Budget with
change to the ARC’s budget as discussed seconded by D. Coye and approved.

Safe Pill Collection and Confidential Paper Shredding —

S. Driscoll reported that the Safe Pill Collection and Free Shredding event have been scheduled
for Saturday, September 29 from 9 a.m. to 1 p.m. and 9 a.m. to noon respectfully.

She explained that the Sheriff's Office has made arrangements with the Drug Enforcement
Agency {DEA) to pick up and dispose of the medications collected. One Sheriff's Deputy will be
on hand the day of the Safe Pill Collection.

Svyracuse Haulers Update --

Syracuse haulers had until Friday, August 24 to accept a payment plan. They did not. The
committee agreed it is time to turn the case over to First Assistant County Attorney Tina
Wayland-Smith for collection.

Next Meeting --

The next meeting of the Solid Waste and Recycling committee will be held at 8:30 a.m.
Tuesday, September 25 in the Supervisor's Conference room on the second floor of the County

Office Bldg. in Wampsville

Adjourn Meeting:

Motion by J. Goldstein to adjourn the Solid Waste and Recycling meeting seconded by
D. Coye.

Respectfully submitted by Sharon A. Driscoll




COMMITTEE ON PLANNING, ECONOMIC DEVELOPMENT, ENVIRONMENTAL
AND INTERGOVERNMENTAL AFFAIRS
MEETING MINUTES

August 29, 2012 — 9:00 A.M.- Supervisors’ Large Conference Room

PRESENT:

Committee: Ralph Monferte, Russell Cary, Eve Ann Shwartz and Priscilla Suits.

Absent: James Rafte

County Staff: Cindy Edick, Eric Faisst (10:47), Scoft Ingmire, Becky Marsata {(9.04), Mark Scimone(9:27),
and Gwen Williamson

Additional Present: John Campanie, Kipp Hicks, Beth McKellips Lorraine Schmidtka, Doreen Simmons,
Damian Vanetti and Jim Walter

Meeting called to order at 9:02 A.M. by Monforte.

A-1: July 26, 2012 meeting minutes were unanimously approved on a MOTION by Cary and seconded
by Suits. 9:03 4/0/0.

A-6: Doreen Simmons presented a chronological site history of the Utica Street parcel (formerly known as
Jerry’s Garage) as it pertains to the NYS Environmental Restoration Program status and overview. The
parcel is almost ready to market. The Certificate of Completion from NY State will release the County
from liability. Damian Vanetti explained that an environmental easement and site management plan would
need to be agreed upon by the purchaser including requirements such as 1) Radon type venting system to
be installed, 2) Commercial or industrial use only 3} No use of ground water and 4) Periodic Reports to be
submitted to DEC. It was suggested to hold an open meeting with the Village of Hamilton officials,
Damian Vanetti, and persons interested in purchasing the property, including those persons who have
expressed interest in the last few years (whose names are on a list maintained by the Treasurer’s Dept.)} in
an effort for full disclosure.

Monforte asked for a separate meeting to be held for the purpose of doing a county-wide inventory to
identify similar properties with potential environmental concerns. Those attending could include Mayors,
Supervisors and representative(s) from GHD to answer questions. A second meeting would follow with the
DEC present. Eve Ann Shwartz will help organize the meeting with the Village regarding the Utica Street
project, and Ralph and Scott will work on a broader county-wide approach for potentially hazardous sites.

Vanetti, Simmons, Campanie and Scimone out 10:00

A-2 Lorraine Schmidtka presented the Career Center Update. The Center Usage Report has remained
almost exactly the same as last month with unemployment steady at 8.7%. Schmidtka noted that the
emphasis seems to be moving toward focusing on clients who have received over 26 weeks of
unemployment benefits and how to get them back in the work force.

A-3: Following discussion, the Committee approved a resolution autherizing the Chairman of the Board to
sign the “Local Plan” for the period July 1, 2012 — June 30, 2013 for the Local Workforce Investment Area
of Herkimer-Madison-Oneida Counties on a MOTION by Shwartz and seconded by Cary. 10:04 4/0/0.

A-4: Cindy Edick presented the Sales Tax Update. The Sales Tax receipts continue to be higher than
anticipated, while the Vehicle Use Tax and OTB revenue is slightly lower than anticipated, Medical claims
are 30,73% higher than last year showing an increase in expense of almost $768,000.00. The ProAct
revenue rebates increased slightly and the Occupancy Tax revenue is up approximately 20% over last
year’s figures.




A-5: Becky Marsala presented an update on the Property Tax auction status. There are currently 77 parcels
in the booklet, 3 have been removed and there are another 28 possible removals before the auction (from
anticipated repurchases).

A-7: Kipp Hicks presented the update on the ARE Park SEQR. The DEC will have the letter on Friday and
no further issues are anticipated with the DGEIS. Hicks is waiting for the letter before presenting the
resolution (which Hicks hopes to receive before the Planning Committee’s scheduled meeting on Sept 6,
2012).

A-8: Beth McKellips presented the AED Update. The Tour De Farms bike tour is now accepting
registrations via the website, The registration fee will include a choice of 3 different length loops for biking
to various farms, entry into Critz Farm’s Fall Harvest Celebration, a luncheon featuring local food and a
chance to win door prizes and giveaways,

The Food Hub Project has been marked as a “priority project” by the CN'Y Regional Economic
Development Council; to be officially announced in September,

The AED Committee is to becoine an advisory committes for all Ag-programming in the three categories
of Dairy/Livestock, Hops, and AED programs.

Williamson out 11:07-11:10

A-9: Following discussion the Committee approved a resolution authorizing submission of an application
for a Health Foundation of Western & Central New York Grant on a MOTION by Cary and seconded by
Shwartz. 11:16 4/0/0.

Faisstout at 11;17

A-10: The Committee authorized extending a contract with Madison County Community Action
Partnership for program implementation services for Madison County’s Community Development Block
Grant on a MOTION by Suits and seconded by Shwartz. 11:18 4/0/0.

Additional item: Jim Walter reported that the Bouckville Antique Week was very successful. Bouckville is
rounding out their calendar year with an added classic car show / swap meet in July and by bringing back
the smaller June antique show. Madfoods.com continues to promote marketing local foods. Walter
believes that Madison County should promote the hops and beer production to help the County receive the
“Regional Beer” designation (much like the Finger Lake region is designated as Wine Country).

A-11: Scott Ingmire presented the Planning Department budget, highlighting Snowmobile, Transportation
and Economic Development related line items.

Schmidtka out at 11:43
A-12: There was no new business.

A-13: The next meeting will be September 6, 2012 at 8:30 for the annual budget review,

A-14: The meeting was adjourned on a MOTION by Cary and seconded by Suits, 12:09 P.M.




Present:

MINUTES OF THE MADISON COUNTY
FINANCE, WAYS AND MEANS COMMITTEE
August 30, 2012

J. Reinhardt, R. Bono, R. Cary, P. Suits

Also Present: J. Becker, C. Brophy, D. Degear, C. Edick, K. Kunkel, S. Makarchuk,

Absent:

D. Roe, E. Shwartz, C. Traynor, S. Trexler

R. Bargabos

A quorum being present, J, Reinhardt called the meeting to order at 9:05 a.m.

I

IL.

Approval of Minutes

Motion by P. Suits to approve the minutes of the August 2, 2012 meeting; second by
R. Cary, Motion unanimously approved.

2013 Budget Requests

L

C. Brophy presented the Real Property Tax Services Department’s 2013 budget
requests, which were reviewed by the Committee.

At 9:30 a.m., motion by J. Becker to enter into executive session to discuss a
personnel matter; second by R. Bono. Motion unanimously approved. At 9:43
a.m.,, motion by R, Cary to exit executive session; second by R. Bono. Motion
unanimously approved.

K. Kunkel and D. Roe presented the County Clerk’s and the Historian’s Office
2013 budget requests, which were reviewed by the Committee.

C. Edick presented the County Treasurer’s Office and the Tax Advertising &
Expense 2013 budget requests, which were reviewed by the Committee,

County Treasurer’s Report

I.

C. Edick distributed and reviewed the Analysis of Sales Tax Receipts, Analysis of
Local Vehicle Use Tax Revenue, Analysis of Off-Track Betting Revenue,
Hospital and Medical Insurance Expense, and Analysis of Occupancy Tax
Revenue reports.

C. Edick discussed the Tax Cap Override process and timeline with the
Committee.

C. Edick distributed a sample copy of a flyer that is being proposed to be mailed
with the 2013 County tax bills.




VL

4, C. Edick discussed that the budgets for the Cowaselon Creek Watershed District

and the Sewer District should be included as part of Madison County’s Adopted
Budget process.

Resolutions

L.

Authorizing Chairman to Enter into Agreement (Xerox) — Motion by R. Bono to
approve the resolution; second by P, Suits. Motion unanimously approved.

Approval of Application for Refund and Credit of Real Property Taxes Under
Section 556 of the Real Property Tax Law — Motion by P. Suits to approve the
resolution; second by R. Cary. Motion unanimously approved

Authorizing the Chairman to Renew an Agreement with Harbridge Consulting
Group, LLC - Motion by R. Bono to approve the resolution; second by R. Cary.
Motion unanimously approved.

Authorizing the Modification of the 2012 Adopted County Budget — Motion by R.
Cary to approve the resolution; second by R. Bono. Motion unanimously
approved.

Authorizing the Modification of the 2012 Adopted County Budget — Motion by R.
Bono to approve the resolution; second by P. Suits. Motion unanimously
approved.

Other Business

The Committee discussed the possibility of bonding for upcoming projects, which
would include Courthouse renovation, parking lots, and a new financial management
and accounting system. Motion by J. Becker to authorize the Treasurer to look into
the bonding process for up to $3,000,000 and report back to the Committee; second
by R. Cary. Motion unanimously approved.

Adjournment

L.

The next regular meeting is scheduled for Thursday, September 27, 2012 at 9:00
a.m, (subject to change to Wednesday, September 26, 2012 at 9:00 a.m., if
necessary).

Motion by P. Suits to adjourn the meeting; second by R. Cary, Motion
unanimously approved. Meeting adjourned at 11:02 a.m.




MADISON COUNTY DEPARTMENT OF PERSONNEL/CIVIL SERVICE

COUNTY OFFICE BUILDING

P.0. BOX 636 Eileen M. Zehr
WAMPSVILLE, NY 13163 Personnel Officer

(315) 366-2341 (Phone) elleen.zehr@madisoncounty.ny.gov
(315) 366-2725 (Fax)

Ryan D, Aylward

Director of Labor Relations
ryan.aylward@madisoncounty.ny.gov

GOVERNMENT OPERATIONS COMMITTEE
August 30, 2012

Approved Minutes

Present: . D. Degear, D. Ball, R. Monforte, and J. Reinhardt
Also Present: R. Aylward, J. Becker, S. Prievo, M, Scimone, and E. Zehr
Absent: R. Bargabos

D. Degear called meeting to order at 10:58 a.m.

I. MINUTES - Minutes from August 2, 2012 - Motion by D. Ball to approve the minutes
from the August 2, 2012 committee meeting. Second by J. Becker. The motion was
unanimously approved.

II. RESOLUTIONS
A. Retiree Recognition - Motion by J. Becker to approve the resolution. Second by R,

Monforte. The motion was unanimously approved.

B. Authorizing the Chairman to Accept Settlement - Motion by R. Monforte to approve
the resolution. Second by D. Ball. The motion was unanimously approved.

C. Authorizing the Chairman to Accept a Proposal — Excellus BC/BS - Motion by R.
Monforte to approve the resolution. Second by J. Becker. The motion was
unanimously approved. Mr, Becker noted for the record that he believed this is too
costly.

D. Authorizing Attendance of Out of State Travel — Sheriff’s - Motion by R. Monforte to
approve the resolution. Second by D. Ball. The motion was unanimously approved.

E. Designating Disposal of Obsolete or Surplus County Personal Property — Hwy -
Motion by D. Ball to approve the resolution. Second by R. Monforte. The motion
was unanimously approved.

F. Designating Disposal of Obsolete or Surplus County Personal Property - Motion by
R. Monforte to approve the resolution. Second by D. Ball. The motion was
unanimously approved.




III. OTHER

A.

Non Represented Blue Collar Policy — E. Zehr gave a background on the pay history of
the non-represented part time cleaners and that they are currently being paid a hire rate
of $7.36/hr. There is pending federal and state legislation that would raise the minimum
wage up to $8.50/hr. and if this is done, these workers need to be paid at least this rate.
A motion by R. Monforte was made to raise the rate for the cleaners up to $8.50/hr. and
Job rate to $8.80/hr. effective 01/01/13, Second by D. Ball. D. Degear opposed and
noted he would like see the wage increase only when minimum wage is increased.

A proposal was made by the committee to raise the wages for 3 legal counsel
employees. The proposal is to raise Sue Frank’s stipend from $2,500 to $5,000,
Increase Tina Wayland-Smith’s Stipend from $3,520 to 7,040 and to add $3,000 to her
salary and to also increase Jeff Aumell’s salary an additional $3,000. A motion was
made by J. Becker, second by J. Reinhardt. The motion was unanimously approved.

Sheriff Riley proposed an increase for part time Deputy Sheriff’s. Currently, they are
the second lowest paid Deputies in the County and the department is having trouble
getting Deputies to work here over working for other locales due to the wage
differential. The proposed increase would be to raise the current rate from $15.64/hr to
$18.05/hr. The committee proposes to give the increase in 2 steps, half ($16.80/hr) on
01/01/13 and the other half on 01/01/14 ($18.05/hr). A motion was made by D. Ball.
Second by J. Reinhardt. The motion was unanimously approved.

R. Aylward requested the committee’s opinion on how they would like to handle
insurance company’s promotion of services to county employees. The committee’s
recommendation is to keep it to a minimum by allowing them to come in and promote
their services at the County Benefit fairs. There should be no further payroll deductions
for any new services offered for such programs,

The committee proposed raising the salary of the Chairmen to $15,000 and to give the
Supervisors a 3% increase for 2013. A motion was made by R. Monforte, Second by J.
Reinhardt. The motion was unanimously approved.

MOTION TO ENTER EXECUTIVE SESSION - Motion by J. Becker to enter
executive session. Second by R. Monforte. The motion was unanimously approved.

IV. NEXT MEETING: Committee Meeting: September 26th, 2012

At 10:00 a.m.

Motion by R. Monforte to adjourn. Second by D. Ball.




